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Department Incidents by Day & Hour Fredericksburg Fire EMS @
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Mutual Aid - Agency

Fiscal 2025
Mutual Aid Category & Agency: Count
Category
Department = None Aid Received Aid Given
Mone 4,167 3
Stonewall VFD 228 24
Harper VFD 27 224
l;::"Im"iII-:lw City Volunteer Fire & 143 35
escue
Doss VFD a7y 5
Tierra Linda VFD 27 7
Ingram Vol. Fire Dept. 16
Alamo Springs VFD 4 2
Kendall County EMS 4
Comfort VFD 1 2
Mason EMS/ FIRE 3
Blanco VFD 2
Kerrville Fire Department 1 1
Sisterdale Volunteer Fire 2
Department
Total 4,167 443 327
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Brush Fire Calls by Fiscal Year
2024-2025
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Annual Number of Transfers
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Incident Types

Fiscal 2024 2025
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Incidents by District

Fiscal 2024 2025
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Call Districts in Gillespie County

FY 2025

Fire €HS
iricc |No.oicals® |%oical |%oiTme
Urban(City) 2455 63.2% 41.8%
Suburban 297 7.6% 6.2% \
Rural 446 11.5% 14% 58.2%
Remote 687 17.7% 38%

*Count does not include Transfers and Out-of-County Calls
and Calls without valid response times



Average Response Times

FY 2025 Response
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Incident Locations by Mutual Aid B Aid Given [ Aid Received [ None Fredericksburg Fire EMS w

Fiscal 2025
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© 2025 Mapbox ©0penStreetMap

5,307 (99.0%) incidents have coordinates out of 5,358 incidents total. Incidents without coordinates are not shown.



Summary for Fiscal 2025

 Demand for services continues to grow

* In FY2025 no specific cause was identified for the 10.2% Fredericksburg
increase

* Increases occurred across the board in all categories of
services

* EMS calls continue to be the major type, 78.4% of all
calls.

e Urban (City) and Remote Districts made up the highest
growth. Urban +216 calls, Remote +223 calls over 2024.

* Time of day growth had Day time up 13.7%, night growth
up 4.5%.

e Mutual Aid calls with all County Departments were
15.5% of all calls.




Fredericksburg Police

Department
2025 Overview



2025 Incidents — 27,242
2025 Calls for Service — 12,493

1,508 Animal Incidents
1.476 Ordinance Violation
1,416 Report Follow Up

1,391 Suspicious

® 975 Traffic Hazards
® 7722 Accidents
® 636 Welfare Concerns

® 577 Public Relations




2025 Incidents — 27,242

® Average Response Time ®26,415.66 Hours on Incidents
4.56 minutes

® Average Time on Incident

® H .
58.18 minutes 8,760 Hours mn a year



2,467

2025 Incidents

2,235 185 2231 5173

2,526

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

L - Avg, Response Time

—— Avg. Time on Call*

- 1:30

- 1:00

- 0:30

- 0:00

h:mm



2025 Incidents per Day of the Week
Sun Mon Tue Wed Thu Fri Sat



2025 Incidents per Hour of the Day
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Tra

)

1c Stops

® 12,541 Total
® 11,740 Vehicle Stops
® 801 Pedestrian Stops

2025 Traftic Stops and Accidents

Accidents

® 722 Total
® 672 Minor Accidents
® 50 Major Accidents



2025 Arrests

532 Individuals Booked 642 Arrest Charges

® 154 Driving While Intoxicated ® 30 Driving While License Invalid

® 130 Public Intoxication ® 13 Disorderly Conduct
® 66 Poss of Controlled Substance  ® 10 Resist Arrest Search Transport

® 50 Assaults ® 8 Criminal Trespass



2025 Arrests by Month
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2025 Criminal Investigation

249 Cases
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2025 CID Cases

Theft

Fraud

Assault

Sex Offense

Criminal Mischief
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2025 Animal Control Incidents
1,508

® 709 Animal Dead/Injured  ©® 140 Animal Other
® 292 Animal 1n Trap ® 34 Animal Cruelty
® 294 Animal at Large ® 39 Animal Bite Victim




2025 Animal Control Intake
1,106
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2025 Public Information Requests
1,229
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Fredericksburg Police Department
Year over Year Trends




Incidents and Calls for Service

2023 2024 2025

® 27,430 Incidents  ® 28,215 Incidents  ® 27,242 Incidents
® 10,393 Calls ® 11,370 Calls ® 12,493 Calls



Stops

2023 2024 2025

® 8,160 Total ® 9,925 Total ® 12,541 Total
® 7,223 Vehicle Stops  ® 9,321 Vehicle Stops © 11,740 Vehicle Stops
® 937 Ped Stops ® 604 Ped Stops ® 801 Ped Stops



Accidents

2023 2024 2025

® 705 Total ® 673 Total ® 722 Total
® 671 Minor Accidents ® 644 Minor Accidents © 672 Minor Accidents
® 34 Major Accidents  ® 29 Major Accidents ~ ° 50 Major Accidents



2023
® 460 Total

® 147 DWI

® 137 Public Intoxication

® 42 Assaults

42 Poss of Controlled Substance

Arrests

2024

® 423 Total

132 Public Intoxication

117 DWI

51 Poss of Controlled Substance
34 Assaults

2025

® 532 Total

154 Driving While Intoxicated
130 Public Intoxication

66 Poss of Controlled Substance
50 Assaults



2015-2025 Incidents
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2015-2025 Warning and Citations
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2018-2025 Accidents
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2015-2025 Arrests
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2019-2025 DWI Arrests & PI Citations
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Crimes Against Persons Assault Arrests
.2018-2025
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—i— Agg Assault W/Deadly Weapon 8 6 9 6 5 10 9 8
Assault 5 7 6 5 7 8 2 9
Assault - Family Violence 12 30 12 36 19 16 15 25
—8— Assault Causes Bodily Inj 5 10 3 7 11 5 6 7
= Assault Peace Officer/Judge 0 0 % 0 1 1 0 2
=== Assault Public Servant % 0 0 3 3 1 2 8
== Injury Child/Elderly/Disable w/Int Bodily Inj 2 0 1 2 3 1 0 2
hk— Sexual Assault 5 0 1 3 2 5 10 1




Fredericksburg Police Department

Department Feedback




2025

e 03 8% Citizen Satisfaction

* 89% scored a 5
* 43.5% response rate

Citizen Positive Satisfaction Score (CPSS)

Total Positive CPSS Answers Total CPSS Answers
1,693 1,805

7

Size: Total CPSS Answers (Custom)

93.80%
Power Engage



Commendations

® 68 External Commendations

® 18 Internal Commendations



Fredericksburg Police Department

Community Outreach




2025 Community Outreach Events

Citizens Police Academy
Leadership Gillespie County
Emergency Services Session

Scam/Fraud Presentations (March and
July)

3rd Grade Field Trip

FES Career Day

Duck Derby

Summer Youth Program (June-August)

Sweets on the Square

FISD Pep Rally at Marktplatz

9/11 Memorial Bleacher Run

Drug Take-Back (April and October)

Coftee with a Cop (January, May, and October)

Trunk or Treat (St. Mary’s/Fbg Church of
Christ)

Blue Santa’s Shop with a Cop
Various officers read to kids &

hosted small touch-a-truck sessions
NYE Ball Drop



2025 Summary

® Demand for services continues to grow

® 10% 1ncrease 1n calls for service — 20% over 2023
® 7% increase 1n traffic accidents
® 25% 1ncrease 1n arrests
® 36% of all arrests occurred between 12 AM and 6 AM
® 53% of all arrests were DWI and PI

® 549 of all arrests were visitors

® 64% of DWI arrests were visitors

® 62% of PI arrests were visitors



Fredericksburg Police Department

Questions




ESTABLISHED 1846

Municipal Court
Annual Report

January 20, 2026

Judge Shelley Becker




Municipal Court

-
2025 Accomplishments

Youth Diversion Program

 Designed and launched program structure and governance

* Built community partnerships and case management operations

« Defined and onboarded new Juvenile Case Manager

 Program has successfully provided resources and support to over 40 juveniles in one
year

Teen Court
« Continued successful 2"d year and was recognized with the Impact on Justice Award

Case Management Growth
 Handled 40% increase in case filings without compromising customer service




Municipal Court
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Municipal Court

Penal Code Offenses

Type of Offense m

Disorderly Conduct 15 13
Public Intoxication 138 129




Municipal Court

City Ordinance Violations

18 /l

Bulk Garbage

STR No Permit 18 4

Public Nuisance 8 9

63 166

115 135



Municipal Court
e Typeof Case | 2024 [ 2025 g
51

Juvenile 49
25 18
23 10
17 20
DULMinor 2 5
0 7
0 |
7
1 6
0 21
25 18




Municipal Court
..

Magistrate Duties

Magistrate 293 316
Arrest Warrants 277 281
Mental Health Hearings 16 11

Search Warrants 31 28
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