
Coffee with 
the City 
Manager

September 10, 2025



•City Updates
•FISD Presentation
•Upcoming Events
•Q&A 

What’s Brewing



• Introduction of New Staff Members
• Susana Huerta – Asst. Director of Dev. Services
• Laurie Cassidy – Deputy City Secretary

• Appointed Todd Peters to Fill Vacant Position on P&Z
• Authorized Purchase of New Fire Dept. Ladder Truck
• 3-Year Lease Extension with Art Guild - 308 E. Austin

Sept. 9 Council Meeting Recap



•Public Hearing on Tax Rate and FY 26 
Budget

•Postponed Final Vote/Adoption of Tax 
Rate and Budget to Sept. 16 Regular 
Council Meeting

•Received Budget Presentation from 
Brady Closson (CVB)

Sept. 9 Council Meeting Recap - Budget



Presentation by Joe Rodriguez, Ed.D. 



Statistics and Enrollment

Student Enrollment: 3,005

Emergent Bilingual: 21.6%

Economically Disadvantaged: 61.9%

Special Education: 17.87%

Black/African American: 0.27%

Hispanic/Latino: 52.68%

White: 45.09%

(Data Fall 2024)

Accountability

Overall Rating

Designations

Top Quartile Performance

Safety & Security

Centegix

Guardians

School Resource Officers

Security Guards



2022 Bond Status
● Middle School Completion

● Stonewall Elementary School Roof Coating Project

● Playground Safety Surfacing Projects for Elementary 

Campuses

● Fredericksburg Primary School Outdoor Restroom and 

High School Softball Dressing Room Projects

● CTE Renovation Project

The old Middle School campus will remain part of FISD 

and can be used for:

● Permanent Housing of the FISD Network Operations 

Center (NOC)

● Community Education Programs and Community 

Sports

● District Administration Offices

● Professional Development and Data Centers

● Emergency Shelter/Safety Training

● Other Rental Agreements

Fredericksburg 

High School 

Master Plan





Questions?



Q&AUpcoming Special Events 

•Oktoberfest – October 3-5
•Texas Mesquite & Fine Art Spectacular – October 10-

12
•Bestfest – October 18
•Fredericksburg Food & Wine Festival – October 21-

26



•Live Oak Road – Continuing Road 
Repairs

•Tuesday, Sept. 16 – City Council 
Meeting

• Tuesday, Sept. 30 – Neighborhood 
Town Hall

City Events



Q&A
Coffee with the City Manager

Q&A



NEXT COFFEE WITH THE CITY MANAGER

Wednesday, Oct. 15
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