Coffee with
the City

Manager

September 10, 2025



s Vhat’s Brewing

oCity Updates
o[ISD Presentation

eUpcoming Events
*Q&A




Sept. 9 Council Meeting Recap

e Introduction of New Staff Members

e Susana Huerta — Asst. Director of Dev. Services

e | aurie Cassidy — Deputy City Secretary
e Appointed Todd Peters to Fill Vacant Position on P&Z
e Authorized Purchase of New Fire Dept. Ladder Truck
e 3-Year Lease Extension with Art Guild - 308 E. Austin




s o€pt. 9 Council Meeting Recap - Budget

* Public Hearing on Tax Rate and FY 26
Budget

* Postponed Final Vote/Adoption of Tax
Rate and Budget to Sept. 16 Regular
Council Meeting

e Received Budget Presentation from
Brady Closson (CVB)
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FrederlcksburgISD

n by Joe Rodrig



Statistics and Enroliment

Student Enrollment: 3,005
Emergent Bilingual: 21.6%
Economically Disadvantaged: 61.9%
Special Education: 17.87%
Black/African American: 0.27%
Hispanic/Latino: 52.68%

White: 45.09%

(Data Fall 2024)

Accountability

Overall Rating
Designations
Top Quartile Performance

Safety & Security

Centegix

Guardians

School Resource Officers
Security Guards




2022 Bond Status

e Middle School Completion

o Stonewall Elementary School Roof Coating Project

e Playground Safety Surfacing Projects for Elementary
Campuses

e Fredericksburg Primary School Outdoor Restroom and
High School Softball Dressing Room Projects

e CTE Renovation Project

The old Middle School campus will remain part of FISD
and can be used for:
e Permanent Housing of the FISD Network Operations
Center (NOC)

e Community Education Programs and Community F red e ri Cks b u rg

Sports
e District Administration Offices H ig h Sch OOI
o Professional Development and Data Centers
e Emergency Shelter/Safety Training

e Other Rental Agreements M aSte r P I a n
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Profile of a Billie Graduate

Profile of a Billie Graduate reflects the aspirations
of the Fredericksburg ISD community and involves
instilling the valuable insights provided into
cohesive categories. These categories not only
encompass the broad range of attributes desired in
our graduates, but also align with the mission and
beliefs of Fredericksburg ISD.

ACADEMIC EXCELLENCE & PREPAREDNESS

LA R LA AL LT AR AL L A AT AR L A A A L L A A D A Al A A A A A A L LA AL A AR L A ALl

Academic Excellence and Preparedness aligns with our
mission to challenge and engage students, promoting
academic excellence and a lifelong pursuit of knowledge.
It emphasizes the importance of setting high expectations,
developing a strong work ethic, and cultivating effective
communication and planning skills

& COMMUNITY INVOLVEMENT
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Civic and Community Involvement reflects our commitment
to building individualized relationships and engaging
parents and families to amplify the importance of a strong
bond with our community and heritage.

* Heritage, Tradition, and Civic Mindedness
* Volunteerism
*  Building Community Values

DERSHIP & SOCIAL RESPONSIBILITY
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Leadership and Social Responsibility attributes to
the positive impact of being a role model by fostering
leadership skills and social responsibility among students.

» Servant Leadership and Role Models
* Positive Engagement and Character Traits
» Social Responsibility

* High Expectations and Strong Work Ethic
» Academic Rigor and Critical Thinking
» Adaptability and Lifelong Learning

CHARACTER & PERSONAL DEVELOPMENT
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Character and Personal Development focuses on the
holistic development of each student; this captures our
dedication to nurturing respectful, responsible, and
resilient individuals with strong character beginning in
pre-kindergarten and throughout the remaining school
experience.

RIDE & TRADIT
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Pride and Tradition embodies the spirit of Fredericksburg
ISD, encouraging pride in personal and collective
achievements and a deep respect for the traditions that
define our community.

« Billie Pride Uber Alles
* Pnde in Work and Behavior
» Legacy and Tradition of Excellence

» Kindness, Integnty, and Accountability
+ Respect, Citizenship, and School Family Values
Resilience and Personal Growth




Questions?




Upcoming Special Events

e Oktoberfest — October 3-5

e Texas Mesquite & Fine Art Spectacular - October 10-
12

e Bestfest — October 18

e Fredericksburg Food & Wine Festival — October 21-
26




e | ive Oak Road - Continuing Road
Repairs

e Tuesday, Sept. 16 — City Council
Meeting

* Tuesday, Sept. 30 — Neighborhood
Town Hall




Q&A




18 THE €ITY QF

o I'redericksburg, lexas

NEXT COFFEE WITH THE CITY MANAGER

Wednesday, Oct. 15
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