
City Manager's Monthly Update

August 5, 2025



April – June 2025 Department Activity (Permits/Cases/Reviews)

o 11 – Zoning Cases Processed (8 Approved / 2 Denied / 1 Withdrawn)

o 1 – Board of Adjustment Cases (1 Special Exception)

o 17 – HRB Review (12 Approved, 5 Denied, 1 Withdrawn)

o 37 – Admin Historic Reviews (13 Commercial / 24 Residential) 

o 90 – Plan Reviews (60 Residential / 30 Commercial / 1 Major)

o 24 – Commercial Permits Issued ($161,473)

o 62 – Residential Permits Issued - New Construction ($498,345)

o 49 – Residential Additions, Alterations, Accessory Permits Issued ($14,234)

o 473 – Inspections Conducted (175 April, 159 May, 139 June / 47 Failed)

Development Services Department



April – June 2025 Department Activity (Short Term Rentals)

o  923 – Active in all Zones

o  360 – Inspections Performed

o  155 – Pending In all Zones / 22 Transfers & Under Construction

o  309 – STR Fees Paid ($168,000)

o  223 – Registering Non-Conforming ($44,600)

o  16 – Ownership Transfers($4,800)

o  10 – Re-inspections($750)

Total Revenue for 90 Day Period Approximately $218,750

Development Services Department



Development Services

Subdivision Lots Proposed Lots Recorded Homes Built Status

1010 N. Cherry 10 0 0 Final plat approved. Plat Recorded

Altstadt Village 41 22 0 Phase 1 plat recorded. Phase 2 approved.

Frieden 153 153 36 Phase 2 plat recorded. Phase 3 Proposed

Friendship Oaks 421 234 136 Phase 2 plat recorded. Phase 3 Final Plat P&Z (August)

Harmony Hills 72 72 69 Plat recorded.

Post Oak Village 39 39 38 Plat Recorded.

Sonoma Oaks 1 54 0 0/1 Plat approved. - Plat Recorded

Sonoma Oaks 2 130 0 0 Annexation requested.

Trails at Windcrest 339 0 0 Rezoning requested. PUD Approved - June

W. Walch 5 5 0 Plat recorded.

Woodcrest 9 9 0 Plat recorded.

Total 1297 534 288/280

Red – Represents Change From Prior Report



Development Services Department



WHAT WE ARE DOING

o  Departmental Operations

o  RFQ For Unified Development Code (UDC)

o  Potential Grants For Department/Services

o  Update of ICC & Trade Codes

o  Assistant Director Position 

Development Services Department



Public Works - Knauth Wells

12 month – Aquifer Level (*As of July 31st)



Public Works - Old San Antonio Wells

12 month – Aquifer Level (*As of July 31st)



Public Works – Street Paving

2025 Street Paving Project

 Late August – Early Oct

 Single Course of Chip Seal

 Highlighted streets

 East Travis (Llano to Elk) - Sept 2025

Austin Street (Llano and Lincoln) - September 22nd

 Move vehicles, trailers, etc off street

 Don’t allow irrigation to run into street

 Don’t blow grass trimmings into street



Public Works – Other Projects

 Landfill Cells 12 and 13 Construction

 Friendship Lane Traffic Study

Water and Sanitary Sewer Main Replacement

College Street, East Travis and Franklin Street

 Sidewalk Construction

North Adams

Friendship and E. Main



Parks & Recreation FY 2025 CIP



Parks & Recreation: Special Events



o Remodel Project On-

Schedule

o Furnishings for New Council 

Chambers – Late September

o Phase 1 Completion –

 October

o Final Completion –

 December

o Signage Program 

Development Underway - 

Aetna Sign Company

New City Hall at East Campus



Finance-Revenues vs Expenditures

 Q3 FY 2025 (October, 2024 – June, 2025)

Revenues $55.8M 

(77.8% of Budget)

Expenses $50.8M 

(66.2% of Budget)



Finance-Sales Tax Fiscal Year 2025

2023: $9.1M (5.2% increase over 2022)

2022:  $8.7M (12.7% increase over 2021)

2021:  $7.6M (23.5% increase over 2020)

FY 2025 through June: $7,199,622 (FY25 budget $9M, 80.0%)

FY 2024 through June: $7,067,730

FY 2024 $9.4M (2.9% increase over 2023)



Finance-Sales Tax Comparison by City



Finance-7% Hotel Occupancy Tax 

2023: $5.9M (2.0% increase over 2022)

2022:  $5.8M (10.3% increase over 2021)

2021:  $5.2M (66.5% increase over 2020)

FY 2025 through June: $4,266,980 (FY25 budget $6M, 70.7%)

FY 2024 through June: $4,201,603

2024:  $5.9M (0.3% decrease over 2023)



Finance-Electric Revenue and Consumption

Electric revenues YTD June 2025, $12.7M, 73.9% of 

$17.1M budget



Finance-Water Revenue and Consumption

Water & WW revenues YTD June 2025, $8.0M 82.4% 

of $9.8M budget



Police Department Monthly Update



Police Department

 



Police Department

 



Police Department – Arrests

2024 January – June 

198 Arrests

2025 January – June

239 Arrests

21% Increase 



Police Department – Traffic and Accidents

2025 January - June Traffic Stops – 5,515
 

2025 January – June Accidents – 370
2024 January – June Accidents – 310

19% Increase in Accidents



Police Department – Code Enforcement

January – July All Ordinance Violations – 913

Code Enforcement and Patrol 

Water - 321 exact tracking May - July

Noise - 94



Police Department – Criminal Investigations

2025 January - June Cases Received – 135



Police Department – Criminal Investigations



Police Department – Animal Control 

2025 January - June Animal Control Activity – 1,391

City Dogs and Cats - 250

County Dogs and Cats - 254



Police Department – Animal Control 



Police Department – Animal Control 



January- July 2025

 Midyear Report



Year to Year Comparison
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Incident Type Series
January – July 2025
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Incidents Involving Mutual Aid
January - July 2025



January - July 2025



Brush Fires
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Gas Leaks (Natural Gas or LPG) 
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Mar 15-31 

Transfers 

limited due to 

Crabapple Fire 

and Equipment 

OOS

Transfers 

limited due to 

Kerr County 

Flood 



Average Response Time for Emergency 

Response January – July 2025 



January - July 2025



Capital Equipment Replacement Plan

Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Equipment SCBA Lucas Cardiac 
Monitors

Apparatus Med Unit Med Unit Med Unit Med Unit Med Unit Med Unit Med Unit Med Unit

Ladder 1 Engine 3 Brush 3 Brush 2 Tender 1 Brush 1 Engine 1 Med Unit Med Unit Engine 4 Med Unit Med Unit

Squad 1
Squad 2



 New Hires

o Development Services - Susana Huerta – Assistant Director (9-2-25 start)

o City Secretary Office – Laurie Cassidy – Deputy City Secretary (9-9-25 start)

o Fire/EMS - Jonathan Wilson - Moved from part-time to full-time (7-17-25)

 Promotions 

o Fire/EMS - Michael Pressler – Promoted to Captain (7-1-25)

o Fire/EMS - Stanley DeLoof – Promoted to Driver (7-1-25) 

o Parks – Hailey Olden – Promoted to Recreation Superintendent (from Aquatics 

Superintendent)

o Engineering – Evan Williamson – Promoted to Assistant Director of Public Works 

New Hires / Promotions



 Emergency Management Coordinator 

 Aquatics Superintendent (Parks Dept) 

 Master/Journeyman Electrician (Water Dept)

Open Positions 
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