Coffee with
the City

Manager

July 9, 2025



Agenda -

oCity Updates
oFlood Recovery Update
eFinance Dept. Presentation

eFireworks Rescheduled
*Q&A




wm City Updates

e City Council Meeting July
15

eRoad Closure
*New City Hall Remodel




s Flood Updates

o City Staff, Fire/EMS &
Police

e Over 1,500 Hours
e Over 125 Deployments



















s Financial Update

eRevenues

*$51,423,982 (69% of amended
budget)

eEXpenses

*$48,282,116 (61% of amended
budget)




mm [1nancial Update (May YTD)

e Major revenues
* Property Tax
¢$7.6M
e Sales Tax
¢ $6.4M
* Hotel Tax
e $4.3M




e Y 2026 Budget Update : 10t
e April 15 - Regular City Council meeting — ,,,;:

Discussion about Convention & Visitor Bureau'
Funding for 2026
e April 30 — Deadline for Preliminary Tax Values

from Gillespie County Appraisal
e May 6 — Regular City Council meeting — Council

approved our 2026 Budget Calendar and

Directives for Staff
e June (Staff prepared and presented budget to

City Manager)




mm Y 2026 Budget Update

e July 9 — Special Budget Meeting (John Wm. Klein
Room - 2 pm) Presentation of the 2026 requested
budget and major changes (personnel and capital
requests to be reviewed)

e July 14 — Draft of 2026 Proposed Budget due to
Council for review

e July 25 - Deadline for Certified Tax Values from
Gillespie County Appraisal

e August 5 — Regular City Council meeting — Tax rates
will be submitted to Council (no action to be taken)




mm  Utility Billing By The Numbers

¢ 8,195 - Number of Active Accounts

¢ 5,761 - Statements Mailed to Customers
e 1,434 - Paperless Customers
¢ 3,719 - Online Payment Customers

e 2,334 - Xpress Bill Pay Automatic Payments
(ACH, Credit or Debit Card)

e 492 -Sensus Customer Portal Users




Xpress Bill Payment Portal

My Applications

Government Departments Community | Want To

Apply For Learn About Pay

‘5 rcdery.,, u

Open the | Want To page

Employment Opportunities Code Enforcement Online Bill Pay
Board & Commission Opportunities Short Term Rentals Utility Bill

Water Conservation / Restrictions HOT Tax
Contact

Animal Shelter Sign Up For
Staff Directory Alerts & Notifications
Utility Billing Department E-Services

Find

Bid Information

Setting up payments to be automatically paid or making a one- time payment
each month can be done at www.fbgtx.org.
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http://www.fbgtx.org/

Xpress Bill Payment Portal

xpress BILL PAY MERCHANT LOGIN USERLOGIN | SIGNUP |

ABOUTUS SECURITY CONTACTUS FAQ FOR MERCHANTS

LOGIN TO PAY YOUR

BILLS ONLINE
@ EMAIL (_J MOBILE ?
/

EMAIL ADDRESS Required

Xpress Bill
Pay QR Code

PASSWORD Required

‘ .“

Forgot Password oo ‘ “
Create a New Account

THE TRUSTED
WAY.TO PAY

Dol |

Xpress Bill Pay allows customers to view their full bill, sign up for paperless billing, check billing history, opt-in to auto pay,
review stored payment information, select email notification preferences or check out as a guest for one-time only
payments.
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Sensus Customer Portal JLIL

».
&)
Ourg

Create a Website Account - Manage notification subscriptions, save form progress and more.

Government Departments Community Search

Apply For Learn About
Employment Opportunities Code Enforcement Online Bill Pay
Board & Commission Opportunities Short Term Rentals Utility Bil

Water Conservation / Restrictions HOT Tax
Contact

‘ Animal Sheilter Sign Up For
Staff Directory Alerts & Notifications

Utility Billing Department E-Services

Find
Bid Information
Building Permits / Inspections Customer
City Facilities Sensus Portal
City Maps S |gr| U p
Permit Applications
Public Notices
Request Tracker

Sensus Customer Portal

The Sensus Customer Portal allows customers to monitor their water usage and set up above their average consumption
alerts.




Sensus Customer Portal

».
Q
OUrg
Billing Cycle Usage Billing Cycle Data Billing Cycle Threshold Alerts
¥ Billing Cycle Usage % Billing Cycle Data ¥ Alerts Notifications . oot by e e B D 184
Jul 12025 to date
- Current billing cycle No alerts found. No notifications found. Zq?:a\\on;r ' o’
revious Dilling cle
oI} 2P kit k Jun 12025 - J”"g;(;’yz‘775 Receive alerts when you use too
142.19 Kilowatt Hours 3,247 Gallons much water dun‘ng your billing
cycle
= Previous billing cycle ?u"f iﬁ;:agz ot Configure
Jun 12025 - Jun 30 2025 3,017 Gallons
645.35 Kilowatt Hours Last Year
250
One year ago
Jul'12024 - Jul $1 2024 597 Gallons 597 Gallons Not configured
0 285.79 Kilowatt Hours used this billing cycle used this billing cycle Alerts in the past 60 days
Last Year :
Notifications
No notifications found. . .
142.19 Kilowatt Hours 142.19 Kilowatt Hours ClICk here to set up Dally’
o - 0 o Mutli-Day or Vacation Alerts
used this billing cycle used this billing cycle Alerts in the past 60 days Notifications
for above average water
consumption
Customer
Sensus Portal
0 Notifications S|gn U p
Sensus Portal Customer Sensus Portal Customer

Dashboard View Dashboard View
(Electric Customers only) (Water)




Sensus Customer Portal

Toggle view
between 24 hours, Usage Details Show Weather

7 days, 30 days \ Jul 52025
or1year

4

Usage and Weather for jul 5 2025 4:00 pm

® Meter 9 Gal
® Rainfall: 0.08 in

Hove r you r mouse "0 Maximum Temperature: 82 F

over the bar graph o

to seethe usage & 5

weather (if .
hecked ( = il ml - Weather View
r — P — —— .
checke ’ uppe 12:00 am 00 am 6:00 1_ _’ 00 1- 2 T 3:00 pm 6:00 pm (Optlonal)

right corner) for
that day and hour.

F

12:00 am 3:00 am 6:00 am 9:00 am 12:00 pm 3:00 pm 6:00 pm 9:00 pm

Weather service used: The Weather Company (wsi.com)
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Sensus Customer Portal

¥ Usage Details Show Weather
Toggle view - Cde
between 24 hours, \ U
7 days, 30 days \80
or 1 year < = | 2

Usage and Weather for Jul 5 2025 11:00 am =

® Meter: :0.50 kWh
® Maximum Temperature: 81 F

[W5]

Weather View
(Optional)

Usage (kWh)

1
Hover your mouse . . I I
over the bar graph .--------.- HE | .. .
to see the usage & 12:00 am 3:00 am 6:00 am 9:00 am 12:00 pm 3:00 pm 6:00 pm 9:00 pm
weather (if

checked, upper
right corner) for

that day and hour. TW
70
12:00 am 3:00 am 6:00 am 9:00 am 12:00 pm 3:00 pm 6:00 pm 9:00 pm

Weather service used: The Weather Company (wsi.com)
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August 30, 2025

FIREWORKS
POSTPONED

Thank you for your understanding as

City staff continue to support
Hill Country flood recovery efforts.



Q&A




City Meetings/Events

e Tuesday, July 15- City
Council Regular Meeting

* \Wednesday, July 16 —
Zoning Board of Adjustment




18 THE €ITY QF

o I'redericksburg, lexas

NEXT COFFEE WITH THE CITY MANAGER

Wednesday, Aug. 13
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