
City Manager's Monthly Update

March 18, 2025



Development Services

Subdivision Lots Proposed Lots Recorded Homes Built Status

1010 N. Cherry 10 0 0 Final plat approved.

Altstadt Village 41 22 0 Phase 1 plat recorded. Phase 2 approved.

Frieden 153 153 36 Phase 2 plat recorded.

Friendship Oaks 421 234 145 Phase 2 plat recorded. Phase 3 in construction.

Harmony Hills 72 72 69 Plat recorded.

Post Oak Village 39 39 38 Plat Recorded.

Sonoma Oaks 1 54 0 0 Plat approved.

Sonoma Oaks Annex 130 0 0 Annexation requested.

Trails at Windcrest 339 0 0 Rezoning requested.

W. Walch 5 5 0 Plat recorded.

Woodcrest 9 9 0 Plat recorded.

Total 1297 534 288



Development Services

As of March 2024 As of September 2024 As of December 2024

Under construction 520 120 0

Recently Completed 133 533 653

Approved Not Started 650 629 629

 Multi-Family Units



May 3, 2025 General City Election Update

 April 3rd - Last day to Register to Vote in May 3, 2025 City Election.

 Early Voting begins April 22nd through April 29th at the Gillespie 

County Election Office – Conference Room. 

 April 22nd-April 25th from 8am-5pm and on April 28th and April 

29th from 7am – 7pm.

 Election Day is May 3, 2025 with voting at the same location from 

7am-7pm. 



Legislative Update-Report by Mayor Pro-Tem Kirchner 

LAND USE

-Density

-Zoning

-ETJ and Disannexation

-Planning

-Permitting

SHORT TERM RENTALS

INVESTMENT HOMES



Legislative Update-Bills Filed by Rep. Troxclair

 HB 1378 – requires cities and counties to prohibit energy storage 

installations within 500 yards of neighboring properties without consent.

 HB 1343 – requires entities in ERCOT power region to obtain a permit 

from the PUC before installing electric storage equipment or facilities.

 HB 515 requires school districts to implement strict policies requiring 

students to lock away personal electronic devices in secure containers 

during the school day, with limited medical exceptions. 

 HB 3113 – requires that all ballots be capable of being scanned and 

processed by automatic tabulation equipment even in counties that hand 

count paper ballots.



New City Hall at East Campus Remodel Project 

Plans/Specs Out For Bid

 Pre-Bid Meeting – March 13th 

 Bid Opening – April 2nd

 Council Consideration of Contract –

April 15th

Start Construction Early May

Construction Duration TBD 



Public Works – Spring Leaf Collection



Public Works – Main Street Trash Can Project



Public Works - Knauth Wells

Historic – Aquifer Level (*As of March14th)



Public Works - Old SA Road Wells

Historic – Aquifer Level (*As of March 14th)



Parks & Recreation



Parks & Recreation – CIP Update



Finance-Revenues vs Expenditures

 Q1 FY 2025 (October, 2024 – December, 2024)

Revenues 

$18.6M (26.9% 

of Budget)

Expenses 

$16.4M (21.7% 

of Budget)



Finance-Sales Tax Fiscal Year 2025

2023: $9.1M (5.2% increase over 2022)

2022:  $8.7M (12.7% increase over 2021)

2021:  $7.6M (23.5% increase over 2020)

FY 2025 through March: $4,803,953 (FY25 budget $9M, 53.4%)

FY 2024 through March: $4,638,974

FY 2024 $9.4M (2.9% increase over 2023)



Finance-7% Hotel Occupancy Tax 

2023: $5.9M (2.0% increase over 2022)

2022:  $5.8M (10.3% increase over 2021)

2021:  $5.2M (66.5% increase over 2020)

FY 2025 through February: $2,856,689 (FY25 budget $6M, 47.3%)

FY 2024 through February: $2,690,950

2024:  $5.9M (0.3% decrease over 2023)



Finance-Electric Revenue and Consumption

Electric revenues YTD February 2025, $5.5M, 37.1% 

of $14.9M budget



Finance-Water Revenue and Consumption

Water & WW revenues YTD February 2025, $4.1M 

42.0% of $9.8M budget



February 2025
 Monthly 
Report



Year to Year Comparison
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Transfer Comparison 
(12 Months)
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Crabapple Fire 
Update



2024-25 Brush Fire Season
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