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•Redesigned FBGTX.org
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2025 Board of Directors
    

  Appointed by the City:  Term Expires: 

   Brad Hardin   Dec. 31, 2025

   Jim Jarreau   Dec. 31, 2025

   Stephen Harris   Dec. 31, 2026

   Julie Kuhlken   Dec. 31, 2026

  Appointed by the County:

   Ross Allen   Dec. 31, 2025

   Ross Burtwell   Dec. 31, 2025

   Wade Dittmar   Dec. 31, 2026

   Jamey Vogel   Dec. 31, 2026

  Appointed by the GCEDC Board of Directors:

   Amanda Stevens  Dec. 31, 2025 



Ex-Officio Members
   

County of Gillespie   Charles Olfers

City of Fredericksburg   Bobby Watson

Chamber of Commerce   Jim Mikula

Convention & Visitor Bureau  Brady Closson

Harper Community    Dan Abbott

Stonewall Chamber    Katelyn Duecker Eames 

Airport Manager    Tony Lombardi

Board of Realtors    Mike Starks



2024-2025 WORK PLAN

1.  BUSINESS RETENTION, EXPANSION, AND 

OPTIMIZATION

Our EDC will work with City government to be 

more deliberate about real estate and business 

development.  We will look for opportunities to 

enhance our quality of life to help attract young 

families and high value small business targets to 

our community. 



2.  REGULATION AND OVERSIGHT

Our EDC will work with County government, the 

Hill Country Underground Water Conservation 

District, TXDOT, and others to investigate and 

pursue possible options for improved oversight 

and control of new development within Gillespie 

County occurring outside the City’s ETJ.



3.  AFFORDABLE HOUSING & OTHER LABOR 

FORCE ISSUES

Our EDC will work to encourage the development 

and construction of additional affordable single 

family and multifamily housing to grow the labor 

force in Fredericksburg and Gillespie County. 



4.  OTHER PROJECTS

These potential projects impact our economy or 

quality of life, and will continue to be additional 

areas of focus for the EDC:

 1.  Broadband.

 2.  A conference center/hotel development.

 3.  Water, agricultural & environmental issues.



Community • Demographic Snapshot 
Fredericksburg, Texas 



County • Demographic Snapshot 
Gillespie County, Texas 



SALES TAX RECEIPTS

Reporting Year

November-October

City of Fredericksburg

2024 2023 2022 2021 2020 2019 2014

Total 9,319,851 8,914,085 8,608,171 7,871,869 6,200,529 6,119,961 4,640,944 

Year-to-year % 4.55% 3.55% 9.35% 26.95% 1.32%

5 year % change 52.29%

10 year % change 100.82%

Gillespie County

2024 2023 2022 2021 2020 2019 2014

Total 4,596,526 4,586,602 4,221,655 3,789,118 3,030,830 3,065,803 2,082,583 

Year-to-year % 0.22% 8.64% 11.42% 25.02% -1.14%

5 year % change 49.93%

10 year % change 120.71%



SALES TAX COMPARISON SUMMARY - 2024 REPORTING YEAR

CITY % change COUNTY % change

ytd ytd

Fredericksburg 4.55 Gillespie 0.22 

Kerrville (1.62) Kerr (0.42)

Boerne 8.57 Kendall 6.21 

Llano 4.21 Llano 4.06 

Marble Falls 2.30 Burnet 3.65 

Bandera 0.68 Bandera 0.95 

Johnson City 5.20 Blanco 4.97 

Brenham 4.22 Washington (2.30)

New Braunfels 1.14 Comal 3.60 

Rockport (0.16) Aransas 0.36 

Corpus Christi 1.49 Nueces 1.44 

Austin 2.35 Travis 2.24 

San Antonio  2.57 Bexar 1.98 

Houston (0.42) Harris (0.09)

Dallas 3.02 Dallas 1.04 

State (Cities) 1.93 State (Counties) 1.99 

Shaded numbers are worse than ours.



DECEMBER SALES RECEIPTS

February Sales Tax Report

Feb ‘25 Feb ‘24 Change YTD 2025 YTD 2024 Change

Fredericksburg 1,026,868 924,657 11.05% 1,792,862 1,723,917 4.00%

Gillespie County 483,853 426,591 13.42% 871,944 841,963 3.56%



SALES TAX COMPARISON SUMMARY – FEBRUARY 2025 (DECEMBER SALES)

CITY % change % change COUNTY % change % change

month ytd month ytd

Fredericksburg 11.05 4.00 Gillespie 13.42 3.56 

Kerrville 24.13 13.46 Kerr 20.25 9.00 

Boerne 4.40 4.35 Kendall 6.34 5.03 

Llano 13.14 14.50 Llano 14.99 15.06 

Marble Falls 20.94 10.05 Burnet 21.98 12.47 

Bandera 22.14 11.18 Bandera 22.03 8.87 

Johnson City 24.24 3.47 Blanco 15.58 8.06 

Brenham 32.83 14.48 Washington 23.47 8.56 

New Braunfels 27.95 21.52 Comal 32.72 16.71 

Rockport 13.20 9.12 Aransas 18.36 11.63 

Corpus Christi 7.00 3.84 Nueces 7.36 4.06 

Austin 6.74 1.41 Travis 9.57 3.54 

San Antonio  10.95 4.81 Bexar 10.77 4.92 

Houston (20.39) (11.63) Harris (11.83) (6.45)

Dallas (21.02) (11.11) Dallas (1.43) (0.26)

State (Cities) 8.73 4.68 State (Counties) 13.20 7.76 

Shaded numbers are worse than ours.



COUNTY COUNTY COUNTY COUNTY COUNTY

2024 2019 2014 2009 2004

MARKET $18,138,843,274 $9,789,229,453 $7,006,676,818 $6,936,443,553 $3,403,962,941

NET TAXABLE $9,899,975,890 $5,182,822,500 $3,252,628,233 $2,948,813,104 $1,741,682,616

NET TAX. 5 YEAR % 91.02% 59.34% 10.30% 69.31%

NET TAX. 10 YEAR % 204.37%  86.75%  

NET TAX. 20 YEAR % 468.41%     

CITY CITY CITY CITY CITY

2024 2019 2014 2009 2004

MARKET $4,661,384,894 $2,595,876,790 $1,658,602,037 $1,509,302,554 $883,381,523

NET TAXABLE $4,043,919,188 $2,287,170,768 $1,441,518,236 $1,343,130,593 $815,800,931

NET TAX. 5 YEAR % 76.81% 58.66% 7.33% 64.64%

NET TAX. 10 YEAR % 180.53%  76.70%  

NET TAX. 20 YEAR % 395.70%     



BUILDING PERMITS - #

YTD YTD %

2024 2023 CHANGE

Residential - City 550 216 155%

Commercial - City 169 50 238%

TOTAL 719 266 170%



COUNTY SEPTIC PERMITS
YTD YTD %

2024 2023 CHANGE

TOTAL 266 344 -23%

HCUWCD WELL PERMITS

YTD YTD %

2024 2023 CHANGE

TOTAL 216 232 -7%

CTEC NEW METERS
YTD YTD %

2024 2023 CHANGE

General/Residential 396 736 -46%

Commercial 342 154 122%

TOTAL 738 890 -17%



REAL ESTATE - # SALES
YTD YTD %

2024 2023 CHANGE

Residential 308 311 -1%

Land 113 130 -13%

Commercial 11 11 0%

TOTAL 432 452 -4%

REAL ESTATE -  $ VALUE
YTD YTD %

2024 2023 CHANGE

Residential $230,078,507 $230,262,566 0%

Land $86,676,113 $98,549,094 -12%

Commercial $16,183,000 $14,274,500 13%

TOTAL $332,937,620 $343,086,160 -3%



AIRPORT FUEL SALES -  

GALS

YTD YTD %

2024 2023 CHANGE

AvGas 146,607 135,642 8%

Jet A 437,018 392,105 11%

TOTAL 583,625 527,747 11%



GILLESPIE COUNTY YTD YTD %

LODGING RECEIPTS              2024 2023 CHANGE

TOTAL $128,767,215.45 $117,307,412.82 10%

VISITOR CENTER 

ATTENDANCE

YTD YTD %

2024 2023 CHANGE

TOTAL 41,394 42,208 -2%



Gillespie County Lodging

Est. Number of Rooms

(from Comptroller's office and other City/County sources)

Dec-94 Dec-05 Dec-06 Dec-07 Dec-08 Dec-09 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14

Hotel/Motel 455 919 919 974 1,024 1,024 1,024 1,024 1,100 1,100 1,100

B&B/STR 110 540 485 526 560 593 644 620 750 786 834

Total 565 1,459 1,404 1,500 1,584 1,617 1,668 1,644 1,850 1,886 1,934

Dec-15 Dec-16 Dec-17 Dec-18 Sep-19 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Hotel/Motel 1,178 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,133 1,112

B&B/STR 917 1,058 1,207 1,244 1,322 1,394 1,474 1,929 1,877 2,614

Total 2,095 2,225 2,374 2,411 2,489 2,561 2,641 3,096 3,010 3,726



GILLESPIE COUNTY GROSS LODGING RECEIPTS

Hotels vs. STRs

2018 2019 2020

$ % $ % $ %

Hotel/motel 26,982,704.72 43% 27,688,685.64 39% 22,377,162.90 30%

Short term rentals 35,152,721.64 57% 43,350,996.03 61% 52,156,378.28 70%

Total 62,135,426.36 100% 71,039,681.67 100% 74,533,541.18 100%

2021 2022 2023

$ % $ % $ %

Hotel/motel 35,489,641.74 30% 35,425,931.83 29% 32,082,567.69 27%

Short term rentals 84,356,377.58 70% 87,497,452.71 71% 85,224,845.69 73%

Total 119,846,019.32 100% 122,923,384.54 100% 117,307,412.82 100%

2024

$ %

Hotel/motel 31,732,202.51 25%

Short term rentals 97,035,012.94 75%

Total 129,822,024.45 100%



UNEMPLOYMENT
GILLESPIE COUNTY

December-24 December-23 % CHANGE

Labor Force 15,407 14,706 5%

Employment 15,052 14,407 4%

Unemployment                    355 299 19%

% Unemployed 2.3 2.0 15%

UNEMPLOYMENT
TEXAS

December-24 December-23 % CHANGE

Labor Force 15,591,398 15,090,824 3%

Employment 15,012,362 14,564,917 3%

Unemployment                    579,036 525,907 10%

% Unemployed 3.7 3.5 6%



Area Unemployment Numbers

Dec - 2024 Jun - 2024 Dec - 2023

Gillespie 2.3 2.9 2.0 

Kerr 3.1 4.0 2.9 

Kendall 2.8 3.6 2.8 

Blanco 2.5 3.1 2.3 

Llano 3.1 3.8 3.1 

Mason 3.4 4.3 2.9 

Kimble 3.6 4.0 3.9 

Average 2.8 3.6 2.7 



Gillespie County 3rd Quarter Jobs Numbers

Jul Aug Sep

2020 10,517 10,476 10,499 

2021 11,606 11,459 11,264 

2022 12,136 12,088 12,020 

2023 12,528 12,353 12,160 

2024 12,560 12,457 12,247 

2020-2024 Change 2,043 1,981 1,748 



Gillespie County Wineries  

G Permits by date   

(from TABC reports)   

as of 12/31/2024   

  

Name Orig. Lic. Date

Becker Vineyards 7/14/1995 Safari Winery 10/29/2018 Serrano Wine 6/1/2022 *

Fredericksburg Winery 4/11/1996 * Heath Sparkling Wines 11/14/2018 Six Twists 7/29/2022 *

Grape Creek Vineyard 5/8/2006 Winecub 11/14/2018 GVC Enterprises 11/3/2022  

Santa Maria Cellars 11/29/2006 Texas Heritage Vineyard 11/21/2018 GVC Enterprises 11/3/2022  

Six Shooter Cellars 10/24/2007 Fiesta Winery Fredericksburg 12/17/2018 * Altstadt LLC 12/15/2022

Pedernales Cellars 7/14/2008 Deane & Hoyle 1/22/2019  Arrowhead Creek Vineyard 2/22/2023

Becker Iconoclast 10/27/2009 * Wedding Oak Winery 2/7/2019  Salvation Spirits dba Montabaur 3/14/2023

Alexander Vineyards 7/14/2011 Fischer & Wieser 7/30/2019 Whatley Wines 4/24/2023

Messina Hof 9/29/2011 Michael Ros Winery 10/14/2019 High Gun Wines 6/7/2023

Hilmy Cellars 11/22/2011 Kalasi Cellars 11/18/2019 Slate Theory 6/16/2023

Texas Wine Collective 4/2/2012 Klenk Family Winery 4/20/2020 Lightsome Wines 7/10/2023

Mendelbaum Cellars 6/22/2012 Foyt Winery 5/22/2020 Medly Wine Co. 10/31/2023

Fiesta Winery 290 7/2/2013 Wildseed Farms Vineyard 5/28/2020 Andreucci's on 290 11/1/2023

Narrow Path Winery 2/17/2015 * William Chris 12/15/2020 Serrano Wine 11/7/2023

Baron's Creek Vineyards 7/2/2015 Arch Ray Winery 3/16/2021 Halter Ranch Vineyard 11/9/2023

Inwood Estates Vineyards 7/8/2015 Pebble Rock Cellars 3/24/2021 Formando Vineyards 12/1/2023

Pontotoc Vineyard 7/10/2015 * Wine for the People 4/7/2021 * Featherstone Ranch Vineyards 12/4/2023

Grape Creek Vineyards 8/20/2015 Rhinory LLC 4/19/2021  Vinat 12/28/2023

Signor Vineyards 2/12/2016 The Edge 4/27/2021  New Fat Ass Co 1/17/2024

Grape Creek Vineyards 4/15/2016 * Crown Hill Winery 6/7/2021 New Fat Ass Co 1/17/2024 *

CMV Wines (Cross Mountain) 7/7/2016 * Grape Creek Vineyard 6/15/2021  Perspective Cellars 3/7/2024 *

Narrow Path Winery 4/20/2017 Grape Creek Vineyard 6/16/2021 Land of Promise Winery 5/29/2024

Southold Farm and Cellar 6/2/2017 The Pinot Elite LLC 6/16/2021 Friesen Cellars 5/30/2024

Elk Store Winery & Distillery 6/26/2017 * Airis'ele Vineyards 8/5/2021 Diamond Vineyards 6/20/2024

Texas Heritage Vineyard 8/10/2017 Fischer & Wieser 8/18/2021 * GVC Enterprises 7/8/2024

Fischer & Wieser 9/8/2017 Coordinates Vineyards 12/2/2021 * Prochnow Vineyards 8/13/2024

Rustic Spur Vineyards 12/29/2017  Ferris and Fletch 12/15/2021 * Star Wine Imports 8/30/2024 *

Longhorn Cellars 3/16/2018 DKM Cellars 12/27/2021 * NewJenMots 9/9/2024

Ab Astris Winery 5/17/2018 Meierstone Vineyards 12/30/2021  Mesa Wine Company 10/18/2024

Augusta Vin 7/5/2018 Bluemont Vineyard 2/3/2022 Signor Vineyards 10/28/2024 *

Adega Vinho 7/13/2018 Tatum Cellars 2/23/2022 SKYE Estates 11/21/2024

Reddy Vineyards 12/19/2024



Gillespie County Wineries

G Permit Growth

(from TABC reports)

Date Total Duplicate Unique Within

G Permits Permits Wineries City Limits

12/8/2015 33 (6) 27 7 

12/31/2016 40 (8) 32 10 

12/31/2017 47 (9) 38 13 

12/31/2018 54 (9) 45 13 

12/31/2019 59 (9) 50 12 

12/31/2020 63 (9) 54 13 

12/31/2021 81 (16) 65 16 

12/31/2022 82 (14) 68 17 

12/31/2023 85 (12) 73 15 

12/31/2024 94 (14) 80 19 



MULTIFAMILY HOUSING PIPELINE (12-05-24)
MULTIFAMILY HOUSING NEWLY RELEASED

Name #/Units Type Unit Mix

Vineyard Crossing (addition) 6 Market (2) 1 BR
1003 E. Highway St. (4) 2 BR/2 BA

619 West Live Oak Apartments 63 Market (63) 1 BR
619 W. Live Oak 

1846 Apartments 234 Market (141) 1 BR
175 Friendship Ln. (93) 2 BR/2 BA

Woodland Cottages 62 55+ Community (20) 1 BR
161 Friendship Ln. (42) 2 BR/2 BA

Orchard Grove Phase 2 80 Market (24) Studio
N. Llano & Lower Crabapple (48) 1 BR

(8) 2 BR/2 BA

618 West Live Oak Duplexes 46 Duplex (46) 2 BR/2 BA
618 W. Live Oak St.

Baron's Park Apartments 89 Market (12) Efficiencies
Ufer & S. Llano (45) 1 BR

(32) 2 BR/2 BA
Subtotal 580



MULTIFAMILY HOUSING UNDER CONSTRUCTION

Name #/Units Type Unit Mix

None

Subtotal 0

MULTIFAMILY HOUSING PENDING

Name #/Units Type Unit Mix

Seco Phase 1 108 Market

Friendship & S. Eagle

Sparrow's Nest 60 Duplex (58) 2 BR/2.5 BA

6.0 acres within Friendship Oaks (2) 2 BR/2 BA

The Verandas at Frieden 305 Market - 80% -55+ (18) Efficiencies

US Hwy 87 South (152) 1 BR

(135) 2 BR/2 BA

Subtotal 473



MULTIFAMILY HOUSING PIPELINE (12-05-24)

Totals - Newly released 580

- Under construction 0

- Pending 473

- Proposed 696



FREDERICKSBURG APARTMENT MARKET

Totals as of #/Units #/Units #/Units Overall Adjusted
Vacant Off Mkt Occupancy Occupancy

(01-20-25) 1,409 277 10 80.3% 81.1%

(07-11-24) 1,317 314 31 76.2% 78.5%

(05-06-24) 1,317 324 5 75.4% 75.8%

(03-30-23) 827 20 5 97.6% 98.2%

(04-06-22) 827 11 4 98.7% 99.2%

(04-21-21) 827 23 5 97.2% 97.8%

(03-12-20) 803 52 32 93.5% 97.5%

(05-15-19) 803 66 38 91.8% 96.5%



Single Family Residential Subdivision Development

Within the City of Fredericksburg

As of January 30, 2025

Subdivision Location Total Lots Available Lots 

Complete 

Frieden Phase 1 Frieden Parkway 83 31

Frieden Phase 2 Frieden Parkway 25 20

Harmony Hills Pyka Road 73 0

Post Oak Village 651 Post Oak Road 39 2

Friendship Oaks Phases 1 & 2 Friendship Lane @ S. Creek 234 97

Woodcrest Addition 210 Woodcrest 9 8

Altstadt Village Unit 1 318 East College 23 23

Subtotal 486 181

Under Construction

Sonoma Oaks Hollmig Lane 52 52

Pending or Proposed

Frieden Phases 2b &  3 Frieden Parkway 110 110

Sonoma Oaks Phase 2 Hollmig Lane 132 132

Altstadt Village Unit 2 701 East Morse 15 15

Trails at Windcrest Phase 1 Pyka Road 94 94

Trails at Windcrest Phase 2 Pyka Road 135 135

Trails at Windcrest Phase 3 Pyka Road 112 112

Hillview 328 Morning Glory Drive 10 10

Friendship Oaks Phases 3+ Friendship Lane @ S. Creek 187 187

Subdivision (Koinis Ventures LLC) 496 Ranch Road 1631 40 40

Subdivision (Red Bird Design Build LLC) 1010 North Cherry 10 10

Subdivision (McCrea) West Travis Street 110 110

Subtotal 955 955 

Total 1,493 1,188 



PENDING LODGING LIST (01-10-25) 

Description Location Rooms

UNDER CONSTRUCTION OR RENOVATION

The Valencia 1220 US Hwy 87 North 45

Subtotal 45

APPROVED AND PENDING

Kimpton US Hwy 87 North 212

Home2 Suites by Hilton 1100 Friendship Lane 102

Mimi on Main 901 East Main 40

Subtotal 354

PROPOSED 

Dolce by Wyndham US Hwy 290 East 120

Courtyard/Townplace-Marriott Friendship Lane 178

Waldorf Astoria by Hilton 405 Goehmann Lane 60

Candlewood Suites - an IHG Hotel 1565 East Main 80

Subtotal 438

Total 837





Questions ?



• Enhanced Design
• Intuitive Navigation
• Enhanced Search
•Upgraded Pages

Redesigned FBGTX.org



Jan. 15, 2025



Jan. 15, 2025



Jan. 15, 2025



Jan. 15, 2025



Jan. 15, 2025



• City Council Regular Meeting – Tuesday, March 18

• Zoning Board of Adjustment – Wednesday, March 
19

Meetings

• Saint Patrick’s Day Coin Hunt – Sunday, March 16

• Touch-A-Truck Event – Thursday, March 27

City Holidays/Events



Q&A
Coffee with the City Manager

Q&A





NEXT COFFEE WITH THE CITY MANAGER

Wednesday, April 9
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