
City Manager's Monthly Update

November 19, 2024



 Recent activity:

TXP and staff held series of stakeholder meetings

o County, Property Owners, City reps

o Identify projects 

o Propose boundary

o Present Feasibility Study on December 3rd

o Public Hearing December 17th (pending CC 

direction on Dec 3rd)

T.I.R.Z. Next Steps



T.I.R.Z. Focus Areas



Chamber Apartment Survey



Parks



Finance-Sales Tax Fiscal Year 2025

2023: $9.1M (5.2% increase over 2022)

2022:  $8.7M (12.7% increase over 2021)

2021:  $7.6M (23.5% increase over 2020)

FY 2025 through November: $1,484,723 (FY25 budget $9M, 16.5%)

FY 2024 through November: $1,449,831

FY 2024 $9.4M (2.9% increase over 2023)



Finance-Sales Tax Comparison by City



Finance-7% Hotel Occupancy Tax 

2023: $5.9M (2.0% increase over 2022)

2022:  $5.8M (10.3% increase over 2021)

2021:  $5.2M (66.5% increase over 2020)

FY 2025 through October: $1,051,360 (FY25 budget $6M, 17.4%)

FY 2024 through October: $478,955

2024:  $5.9M (0.3% decrease over 2023)



Finance-Hotel Occupancy Tax Funding Timeline

• October 24, 2024 HOT Funding Orientation Meeting (Fire 

Training Room, City Hall)

• November 14, 2024 2024 Annual Reports Due

• November 15, 2024 2025 HOT Applications Deadline

• January 16, 2025 City Council Special Meeting for HOT 

Funding

• January 21, 2025 City Council Regular Meeting for HOT 

Funding Awards



Finance-Electric Revenue and Consumption

Electric revenues YTD October 2024, $1.1M, 7.3% of 

$14.9M budget



Finance-Water Revenue and Consumption

Water & WW revenues YTD October 2024, $964k, 

9.8% of $9.8M budget



Police Department Monthly Update



Police Department

October 2024 Incidents - 2,529 Calls for Service – 1,106



Police Department

October 2024 Arrests – 49 booked on 54 Charges



Police Department

January - October 2024 Code Enforcement Statistics  

676 Ordinance Violations

◼ 557 Closed Cases

◼ 103 Open Cases

◼ 16 In Field Cases

50 Ordinance Violation Cases in September 



October 2024
 Monthly 
Report





Year to Year Comparison
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Transfers/By-passes/ Air Medical

Total: 66 Transfers

• Emergency-  15
• Non- Emergency – 50
• Canceled -1

• Local -11
• San Antonio - 40
• Austin - 5
• Kerrville - 8
• Mason - 1
• Canceled - 1

Total:  12 Air Medical Requests

• Patients Flown – 5
• 3 Medical
• 1 Trauma
• 1 Cardiac 

• Patients Not Flown- 7
• 6 Canceled by Medic on Scene 
• 1 Patient Expired Prior to Flight

 



Transfer Comparison 
(12 Months)
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2023-24 Brush Fire Season
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