
City Manager's Monthly Update

September 17, 2024



T.I.R.Z. Focus Areas



 TXP (Travis James) to hold series of stakeholder 

meetings

o County, Property Owners, City reps

o Identify projects 

o Propose boundary

T.I.R.Z. Next Steps



Public Works

Transportation Projects

❑ TXDOT Main Street Mill & Overlay

Water Resources Update

❑ Knauth Wells

❑ Old San Antonio Road Wells



Public Works – TxDOT Main Street

TXDOT Main St Mill & 

Overlay

 From Crystal Dr to the Y

 All work done at night 

(9pm to 6am)

 Mill/Overlay Parking 

Spots and Main Lanes



Public Works - Knauth Wells

Knauth Wells – Aquifer Level (*As of Sept 15th)



Public Works - Old SA Road Wells

Old San Antonio Road Wells – Aquifer Level (*As of 

Sept 15th)



Parks



Finance-Sales Tax 

2023: $9.1M (5.2% increase over 2022)

2022:  $8.7M (12.7% increase over 2021)

2021:  $7.6M (23.5% increase over 2020)

FY 2024 through September: $9,345,341 (FY24 budget $9M, 103.8%)

FY 2023 through September: $9,122,959

YTD +2.4% vs FY2023



Finance-Electric Revenue and Consumption

Electric revenues YTD August 2024, $13.1M, 89% of 

$14.7M budget



Finance-Water Revenue and Consumption

Water & WW revenues YTD August 2024, $9.7M, 

102% of $9.5M budget



Police Department Monthly Update



Police Department

August 2024 Incidents – 2,284

August 2024 Calls for Service – 978



Police Department

2024 Incident Call Totals per Day of Week (Jan-Aug)



Police Department

August 2024 Arrests

 31 Individuals Booked on 34 Total Charges



Police Department

2024 January – August Total Traffic Stops – 6,639

August 2024 Traffic Stops - 851

2024 January – August Total Accidents - 425

August 2024 Traffic Accidents - 58

 56 Minor Accidents

  2 Major Accidents



Police Department

January – August 2024 Code Enforcement Statistics  

565 Ordinance Violations

◼ 478 Closed Cases

◼ 79 Open Cases

◼ 8 In Field Cases

53 Ordinance Violation Cases in August



Police Department

PowerEngage

Community Engagement Software

◼Keep Citizens Informed

◼Measure Satisfaction

◼Boost Morale



Police Department - PowerEngage

 Survey Response Rate - September 5 - 15



Police Department - PowerEngage

 Citizen Positive Satisfaction Score – September 5 - 15



Police Department - PowerEngage



Police Department - PowerEngage



August 2024
 Monthly Report





Year to Year Comparison

374

319

337 333
309

353

347 346

362 387

349
368

341

297

411

357
391

344

406 390

0

50

100

150

200

250

300

350

400

450

Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec

2023 2024

2024  =  8.1 % Increase





Incident Types 



Incident Type Continued





Incidents per Zone

Zone Incidents

1 Central 95

2 South 90

0 Transfers 58

11 Northwest 33

3 East 31

6 Harper 21

12 Northeast 15

13 Southeast 15

7 Stonewall 14

14 Southwest 6

8 Willow City 3

Mason County 3

17 Terra Linda 2

16 Doss 1

Kendall County 1

Kimble County 1

Llano County 1



Transfer Comparison 
(12 Months)
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2023-24 Brush Fire Season
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City Department Openings

Open Positions – September 17, 2024

Electric Department – Lineman Helper  

Fire/EMS Department – 3 Full Time Fire Fighters / Paramedics

Police Department – Animal Control Officer

Police Department - 4 Police Officers

Water Department - Journeyman or Master Electrician 

Water Department – Crew Worker I 

Street Department – Heavy Equipment Specialist

Municipal Court – Alternate Municipal Court Judge 

City Hall - Part-time Maintenance Technician

• 12 full time, 2 part time



Recently Filled Positions

 Parks Maintenance Crew - Ruben Avila 

 Part-Time Medics – Sammy Holland, Drake Canellis 

 Utility Account Analyst – Betzayda Hernandez
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