
City Manager's Monthly Update

August 20, 2024



Single Family Residential Subdivisions

Name

~ 

Acres

Completed/

Total Lots Status/Developer Plat Approved

Harmony Hills 21 50/72

Under construction

D.R. Horton 2023

Post Oak Village 6 35/39

Under construction

GT Development 2022

Friendship Oaks

(4 phases) 117 60/418

Phase 1 under 

construction

Lennar 2022

Frieden 218 21/112

Under Construction 

(individual builders) 2022

Woodcrest 3 9 Lots ready for homes 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review

Stoneridge Phase 11 11 6/24

Under construction

(individual builders) 2022

W. Walch 5

Lots under 

construction 2023

182/720



Public Works

Transportation Projects

❑ S. Llano Shared Use Bridge

❑ City's Street Paving Project

❑ TXDOT Main Street Mill & Overlay

Water Resources Update

❑ Knauth Wells

❑ Old San Antonio Road Wells



Public Works

South Llano Shared Use 

Bridge & Ufer St. Sidewalk

 Project limits: S. Llano St. 

from San Antonio to Ufer St.

 Bridge delivery July 17th 

(Substantial Completion in 

October)

 Construction Contract 

Awarded to J3 Company, LLC

 $1,117,530 Contract 

Amount  ($902,748 in Grant 

Funds)



South Llano Shared Use Bridge



Public Works – Street Paving

2024 Street Paving Project

 Project Schedule: July - Sept 

 Approx 50% complete

 Approx. 90 blocks or 350,000 SQ Yards

 Single Course of Chip Seal

 Highlighted streets

 9 blocks of Highway Street, 8 blocks of Travis, 

6 blocks of Lincoln, 4 blocks of Austin

 Move vehicles, trailers, etc off street

 Don’t allow irrigation to run into street

 Don’t blow grass trimmings into street



Public Works – TxDOT Main Street

TXDOT Main St Mill & 

Overlay

 From Crystal Dr to the Y

 All work done at night 

(9pm to 6am)

 Started the last week 

of July

 Full depth repairs, 

milling, and overlay in 

August



Public Works - Knauth Wells

Knauth Wells – Aquifer Level (*As of August 18th)



Public Works - Old SA Road Wells

Old San Antonio Road Wells – Aquifer Level (*As of 

August 18th)



Parks



Finance- FY 2024 YTD Update



Finance-Sales Tax 

2023: $9.1M

2022:  $8.7M

2021:  $7.6M

FY 2024 through August: $8,567,631 (FY24 budget $9M, 95.2%)

FY 2023 through August: $8,392,164

YTD +2.1% vs FY2023



Finance-Electric Revenue and Consumption

Electric revenues YTD July 2024, $11.5M, 78% of 

$14.7M budget



Finance-Water Revenue and Consumption

Water & WW revenues YTD July 2024, $8.7M, 92% of 

$9.5M budget



Police Department Monthly Update



Police Department

July 2024 Incidents – 2,161

July 2024 Calls for Service – 912



Police Department

2024 Incident Call Totals per Hour (January – July)



Police Department

2024 Incident Call Totals per Day of Week (Jan-July)



Police Department

July 2024 Arrests

 41 Individuals Booked on 45 Total Charges



Police Department

2024 January – July Total Traffic Stops - 6,378

July 2024 Traffic Stops - 1,002

2024 January – July Total Accidents - 367

July 2024 Traffic Accidents - 57

 56 Minor Accidents

  1 Major Accidents



Police Department

January – July 2024 Code Enforcement Statistics  

 510 Ordinance Violations

◼ 425 Closed Cases

◼ 78 Open Cases

◼ 7 In Field Cases

59 Ordinance Violation Cases Generated in July



Police Department

July 2024 Animal Control Intake – 72

 30 Dogs   42 Cats

 31 Animals Reclaimed or Adopted

 25 Dead Animals Picked Up



July 2024
 Monthly 
Report





Year to Year Comparison
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Incident Type
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Incidents per Zone with Average Response 

Time Count EXCLUDES Incidents when a unit did not arrive on scene



Transfer Comparison 
(12 Months)
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Transfers/By-passes

Total: 61 Transfers

• Emergency- 12
• Non- Emergency- 49

• Canceled- 0

• Local - 14
• San Antonio - 28
• Austin - 11
• Kerrville - 6
• Boerne - 1
• Comfort -1

Total:  By-passes 

• Medical - 1 
• Trauma - 0 



2023-24 Brush Fire Season
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Health Department

July 2024 Health Department Activity

❑ 2 - New Retail Health Permits (Fixed Establishment)

❑ 6 - New / Renewed Mobile Health Permits

❑ 17 - Temporary Health Permits Issued

❑ 53 - Routine Inspections performed

❑ 2- Plan Reviews completed

 Special events inspected – FBG Trade Days, Gillespie County 

Horse Races, FireFly & FBG Farmers Market

 Performed environmental health inspection by request on 

facility that flooded. Responded to 2 environmental 

complaints.  



City Department Openings

Open Positions – August 20, 2024

Fire/EMS Department – 3 Full Time Fire Fighters / Paramedics

Police Department – Animal Control Officer

Police Department - 4 Police Officers

Water Department - Journeyman or Master Electrician 

Water Department – Crew Worker I 

Street Department – Heavy Equipment Specialist

Parks Department – Crew Worker 

Finance - Accounting Administrative Assistant 

City Hall - Part-time Maintenance Technician

• 15 full time, 1 part time



Recently Filled Positions

 Recycling Center Operator – Lenny Wendel 

 Part-Time Medics-Robert Ramirez, Amber Noah, Crystal Noah  

 Graduated Police Academy – Caleb Cannon

 Full-Time Fire Fighter/Paramedic-Thach Martin (was part-time)

 Electric Lineman Helper – Max Broach



Civic Engagement

Coffee with the City Manager

  Wednesday, August 14th at 8:00 a.m. Lady Bird Johnson 

Golf Course Cardinal Room
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