City Manager's Monthly Update

May 21, 2024



City Manager's Monthly Update
-0
Development
Projects
Financial

Miscellaneous



Single Family Residential Subdivisions

= Completed/
Acres Total Lots Status/Developer Plat Approved |

Under construction

Harmony Hills 21 47 [72 D.R. Horton 2023
Under construction

Post Oak Village 6 33/39 GT Development 2022
Phase 1 under

Friendship Oaks construction

(4 phases) 117 56/418 Lennar 2022
Under Construction

Frieden 218 21/112 (individual builders) 2022

Woodcrest 3 9 Lots ready for homes 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review
Under construction

Stoneridge Phase 11 11 6/24 (individual builders) 2022
Lots under

W. Walch 5 construction 2023

175/720



Harmony Hills at 668 Pyka Rd
by DR Horton 47 of 73 Lots Permitted

LEGEND

FIGURE 1 L A
City of Fredericksburg 5 ::lfi’;f;:;"' - Commereta
Harmony Hills




Harmony Hills at 668 Pyka Rd
by DR Horton 47 of 73 Lots Permitted

Built by:
D'RHORTON D.R. Horton - San Marcos
o' Duniihs

America

AR THLY

(@ 1/123 - Listing Photo = PLAN ONLY AND MAY VARY AS BUILT.

! Bathrooms
5 r

Veterans: See what you can afford in 2024 | See how much home you can afford

@ For sale

The Irving Plan

Harmony Hills Community

"
Tivydale Ry View

Google Map data ©2024

From $459,990 Est. $3,274/mo &
5bed 3bath 2,594 sqft

Sales Office: 724 Grace Lane, Fredericksburg, TX 78624
A Add a commute




Harmony Hills at 668 Pyka Rd

by DR Horton 47 of 73 Lots Permitted
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Harmony Hills at 668 Pyka Rd
by DR Horton 47 of 73 Lots Permitted
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Single Family Residential Subdivisions

Acres/ Completed/
Zone Total Lots Status/Developer Plat Approved

Under construction

Harmony Hills Rl 47 [72 D.R. Horton 2023
6 Under construction

Post Oak Village R1 A 33/39 GT Development 2022
Phase 1 under

Friendship Oaks construction

(4 phases) 117 56/418 Lennar 2022
Under Construction

Frieden 218 21/112 (individual builders) 2022

Woodcrest 3 9 Lots ready for homes 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review
Under construction

Stoneridge Phase 11 11 6/24 (individual builders) 2022
Lots under

W. Walch 5 construction 2023

175/720



Post Oak Village (600 block of Post Oak)
by GT Development 33 of 39 Lots Permitted

FIGURE 2 FEGEND

City of Fredericksburg E ZT;':;?;'V L. Commercia
Post Oak Village




Post Oak Village (600 block of Post Oak)
by GT Development 33of 39 Lots Permitted




Single Family Residential Subdivisions

= Completed/
Acres Total Lots Status/Developer Plat Approved |

Under construction

Harmony Hills 21 47 |72 D.R. Horton 2023
Under construction

Post Oak Village 6 33/39 GT Development 2022
Phase 1 under

Friendship Oaks construction

(4 phases) 117 56/418 Lennar 2022
Under Construction

Frieden 218 21/112 (individual builders) 2022

Woodcrest 3 9 Lots ready for homes 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review
Under construction

Stoneridge Phase 11 11 6/24 (individual builders) 2022
Lots under

W. Walch 5 construction 2023

175/720



Friendship Oaks (S. Creek)
by Lennar 56 of 104 Lots Permitted

FIGURE 3 RECEND

City of Fredericksburg E Zi:;":af::"’ [ Commercia
Friendship Oaks




Friendship Oaks (S. Creek)
by Lennar 56 of 104 Lots Permitted

P ———, e

View Gallery

Veterans: Check 2024 VA Loan Requirements | See how much home you can afford

Friendship Oaks Community

From $257,999  Est $1851/mo »




Friendship Oaks (S. Creek
by Lennar 56 of 104 Lots Permitte




Single Family Residential Subdivisions

= Completed/
Acres Total Lots Status/Developer Plat Approved |

Under construction

Harmony Hills 21 47 |72 D.R. Horton 2023
Under construction

Post Oak Village 6 33/39 GT Development 2022
Phase 1 under

Friendship Oaks construction

(4 phases) 117 56/418 Lennar 2022
Under Construction

Frieden 218 21/112 (individual builders) 2022

Woodcrest 3 9 Lots ready for homes 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review
Under construction

Stoneridge Phase 11 11 6/24 (individual builders) 2022
Lots under

W. Walch 5 construction 2023

175/720



Woodcrest Lots (W. Travis @ Woodcrest)
9 lots available

FIGURE 5 i L—Ecﬁg
. . Single famil C ial
City of Fredericksburg e B
[] Mutti family

Woodcrest
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Multi-Family

As of March 2024 As of May 2024
920 Under Construction 156 Under Construction
133 Recently Completed * 495 Recently Completed

650 Approved not started 629 Approved not started

1,303 total Multi Family 1,280 total Multi Family units
units




Multi-Family: Under Construction

_m_ Location

Algarita Phase Il
(W. Live Oak

Duplexes) 2.4 46 Nearing C.O. 620 W Live Oak
Baron's Park Apts 4 88 Under Construction 202 E. Ufer

S. Creek at
Alora Mae 22 Under Construction Friendship

156



Algarita Phase Il (618 W. Live Oak)

42 2B Units nearing CO $2,000 + $350
-
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FIGURE 10 : LE_ GEND .
City of Fredericksburg E] ;'S;':a::'y B Commercia
Algarita Phase II




Algarita Phase |l (618 W. Live Oak)
42 2B Units nearing CO $2,000 + $350




Multi-Family: Under Construction

_m_ Location

Algarita Phase Il
(W. Live Oak

Duplexes) 2.4 46 Nearing C.O. 620 W Live Oak
Baron's Park Apts 4 88 Under Construction 202 E. Ufer

S. Creek at
Alora Mae 22 Under Construction Friendship

156



Barons Park Apt (202 E. Ufer)
88 Units

FIGURE 11 o
1 = I single famil C ial
City of Fredericksburg O e i Commered
[ Multi famity
Baron's Park Apartments

Docime 1P ath: MAAICIAPVDEU P e 1 T Se U CesiDeuSe n_Deue bpme itiap_LardAsmid



Barons Park Apt (202 E. Ufer
88 Units
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Multi-Family: Under Construction

_m_ Location

Algarita Phase Il
(W. Live Oak

Duplexes) 2.4 46 Nearing C.O. 620 W Live Oak
Baron's Park Apts 4 88 Under Construction 202 E. Ufer

S. Creek at
Alora Mae 22 Under Construction Friendship

156



Alora Mae Condos (Friendship Ln/ S. Creek)

22 Units — 2 buildinﬁ Eermi’rs issued

A A7
R, W
&

LEGEND

FIGURE 12 _ _ _
City of Fredericksburg E Z'S;'?;;ri:” L Commerta '
Alora Mae




Alora Mae Condos (Friendship Ln/ S. Creek)

22 Units — 2 buildinﬂ Eermi’rs issued




Alora Mae Condos (Friendship Ln/ S. Creek
22 Units — 2 building permits issued




Multi-Family: Recently Completed
Mﬂ!.........lEﬂﬂlllllllll.ﬂﬂﬂ..ﬂ!ﬂﬂll

Algarita Apartments 619 W. Live Oak 1/1 $1300/ mo 71

1/1 $1300
Orchard Grove Apts Phase Il 108 Lower Crabapple 2 BR $1850 90
1/1

Vineyard Crossing i $1,185
Apartments 1003 E Highway 2/2/ 38

$1,385
The 1846 Luxury Apts 175 Friendship $1900/2br 234

The Woodland Cottages

(55+ rental) 161 Friendship 62

Total 495



Algarita (619 W. Live Oak)
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FIGURE 13 - LEGEND GE;
. . Single family Commercial
City of Fredericksburg W i

West Live Oak Apartments

Docime ntPath: MAAICHApiDele bpme 1 T Se U Ces\DeuSe _Dele kpme ytap_LardAsmid



Algarita (619 W. Live Oak)
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Algarita (619 W. Live Oak)
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Multi-Family: Recently Completed
Mﬂ!.........lEﬂﬂlllllllll.ﬂﬂﬂ..ﬂ!ﬂﬂll

Algarita Apartments 619 W. Live Oak 1/1 $1300/ mo 71

1/1 $1300
Orchard Grove Apts Phase Il 108 Lower Crabapple 2 BR $1850 90
1/1

Vineyard Crossing i $1,185
Apartments 1003 E Highway 2/2/ 38

$1,385
The 1846 Luxury Apts 175 Friendship $1900/2br 234

The Woodland Cottages

(55+ rental) 161 Friendship 62

Total 495



Orchard Grove Phase 2 (108 Lower Crabapple)
90 Units mix of studio, 1BR, 2 BR - $1350-$1850

LEGEND

FIGURE 14 » : _
City of Fredericksburg 5 ;':lfi':;::"' B commercal
Orachard Grove Apartments




Orchard Grove Phase 2 (108 Lower Crabapple)
90 Units mix of studio, 1BR, 2 BR - $1350-$1850




Multi-Family: Recently Completed
Mﬂ!.........lEﬂﬂlllllllll.ﬂﬂﬂ..ﬂ!ﬂﬂll

Algarita Apartments 619 W. Live Oak 1/1 $1300/ mo 71

1/1 $1300
Orchard Grove Apts Phase Il 108 Lower Crabapple 2 BR $1850 90
1/1

Vineyard Crossing i $1,185
Apartments 1003 E Highway 2/2/ 38

$1,385
The 1846 Luxury Apts 175 Friendship $1900/2br 234

The Woodland Cottages

(55+ rental) 161 Friendship 62

Total 495



Vineyard Crossing Apts (1003 E Highway St)
38 Units mix of 1BR, 2 BR

FIGURE 15 - L—EGE;
g 3 Single family Commercial
City of Fredericksburg —

Vineyard Crossing

Docime s tPath: MAArCHap\Deue bpme 1 t Se U Ces\DeuSe u_Deue kpme itlap_LardAA mxd
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Multi-Family: Recently Completed
Mﬂ!.........lEﬂﬂlllllllll.ﬂﬂﬂ..ﬂ!ﬂﬂll

Algarita Apartments 619 W. Live Oak 1/1 $1300/ mo 71

1/1 $1300
Orchard Grove Apts Phase Il 108 Lower Crabapple 2 BR $1850 90
1/1

Vineyard Crossing i $1,185
Apartments 1003 E Highway 2/2/ 38

$1,385
The 1846 Luxury Apts 175 Friendship $1900/2br 234

The Woodland Cottages

(55+ rental) 161 Friendship 62

Total 495



1846 Apts (175 Friendship)
234 Units mix of 1BR, 2 BR - $1192-$1648

LEGEND

FIGURE 16 L, _
City of Fredericksburg E ;':Ifi':a:::'y (] Commercial
1846 Apartments




1846 Apts (175 Friendship)
234 Units mix of 1BR, 2 BR - $1192-$1648




Multi-Family: Kpproved Nof Siaried
P O O P

S. Creek at
Friendship
Friendship Oaks Ranch (Friendship Oaks
duplexes 6 60 Site Plan Approved Phase 4)
Friendship at S.
SECO 32 95 Civil Plan Approved Eagle
Friendship near
Botanica 13 148 Civil Plan Approved Eagle
Keller Oaks Phase 1 Between Windcrest
Townhomes 14 21 Plat Approved and Burger King
Verandas at Frieden 25 305 Site Plan Approved Frieden



Multi-Family: Appreved Not Staried

FIGURE 36 LEGEND
Clty Of Fredericksburg I single family [] Commercial
[] Mutti family

Multi Family: Approved, Not Started

Document Path: M:VArcMap\Development_Services\DevServ_Developmentiiap_LandAA mxd




Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address  Staws
Fredericksburg Middle School Extension of Post
Campus Oak at Hwy 16 Under Construction
The Emigrant 341 E Main St  Expect CO soon
Albert Hotel 213 E Austin Under Construction
Grand Central at Milam 206 N. Milam 4 Businesses Open

Smitty's Car Wash at 513 S. Adams 513 S. Adams Open
Office Park 1403 E Main Under Construction
Woerner's Warehouse 407 E Live Oak Open

Whitetail Hotel 211 W. Austin C.O.



Middle School Campus
Post Oak Extension south of Hwy 16

LEGEND

FIGURE 22 L »
City of Fredericksburg 5 ;’S;':::i:” L] Commercia
FMS Campus




Middle School Campus
Post Oak Extension south of Hwy 16

e °



Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address  Staws
Fredericksburg Middle School Extension of Post
Campus Oak at Hwy 16 Under Construction
The Emigrant 341 E Main St  Expect CO soon
Albert Hotel 213 E Austin Under Construction
Grand Central at Milam 206 N. Milam 4 Businesses Open

Smitty's Car Wash at 513 S. Adams 513 S. Adams Open
Office Park 1403 E Main Under Construction
Woerner's Cafe 407 E Live Oak Open

Whitetail Hotel 211 W. Austin C.O.



Grand Central at Milam
5 Businesses Open

FIGURE 25 - L—EGE;’
. . Single family Commercial
City of Fredericksburg s

Milam Street Market

Jocume ntPaEth: MAAICIMap\Deue Dpme 1t Se U bes\DeuSe u_Deue kpme ytiap_Lardas.mid



Grand Central at Milam
5 Businesses Open




Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address  Staws
Fredericksburg Middle School Extension of Post
Campus Oak at Hwy 16 Under Construction
The Emigrant 341 E Main St  Expect CO soon
Albert Hotel 213 E Austin Under Construction
Grand Central at Milam 206 N. Milam 4 Businesses Open

Smitty's Car Wash at 513 S. Adams 513 S. Adams Open
Office Park 1403 E Main Under Construction
Woerner's Cafe 407 E Live Oak Open

Whitetail Hotel 211 W. Austin C.O.



Albert Hotel (213 E Austin)

FIGURE 24
City of Fredericksburg
Albert Hotel

LEGEND

B single family ] Commercial
[] Mutti famity

Docwme v tPath: MASICIap\Deue Dpme 1 T Se U Ces\DeuSe n_Deue kpme ithap_LardAA mxd
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Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address Stats g
H-Tea-0 (drive thru) 1511 E Main Under Construction
Surgery Center 811 S. Milam Under Construction
Shopping Center (Sherwin Williams,
T-Mobile, third tenant) 1455 E. Main Under Construction

Heart of the Hills Pregnancy
Resource Center 528 S. Milam Under Construction

Buildings Under
Construction
Lantern Oaks RV Park 3255 Hwy 16 $142 RV slots open

Kovar Dental S. Milam Under Construction



Surgery Center (811 S. Milam)

FIGURE 30 O LEGEE])
- - Single famil C ial
City of Fredericksburg - i :a::i:” PITmeres
Surgery Center

Docwme ntPath: MAATCIApIDele Dpme 1 T Se U Ces\Deu S u_Deue bpme stlap_LardAAmid



Surgery Center (811 S. Milam)




Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address Stats g
H-Tea-0 (drive thru) 1511 E Main Under Construction
Surgery Center 811 S. Milam Under Construction
Shopping Center (Sherwin Williams,
T-Mobile, third tenant) 1455 E. Main Under Construction

Heart of the Hills Pregnancy
Resource Center 528 S. Milam Under Construction

Buildings Under
Construction
Lantern Oaks RV Park 3255 Hwy 16 $142 RV slots open

Kovar Dental S. Milam Under Construction



Heart of the Hills Pregnancy Center &
Walch St Lots

FIGURE 32 y LFCEND y
City of Fredericksburg E ;':;"::i:"' | Commerci)
Heart of the Hills

Docme s TPath: MAAMCMapiDeUe Dpme ) L Se U esiDel e _Dele kpme 1lap_LardAs.mid



Heart of the Hills Pregnancy Center &
Walch St Lots




Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address Stats g
H-Tea-0 (drive thru) 1511 E Main Under Construction
Surgery Center 811 S. Milam Under Construction
Shopping Center (Sherwin Williams,
T-Mobile, third tenant) 1455 E. Main Under Construction

Heart of the Hills Pregnancy
Resource Center 528 S. Milam Under Construction

Buildings Under
Construction
Lantern Oaks RV Park 3255 Hwy 16 $142 RV slots open

Kovar Dental 705 S. Milam Under Construction



Kovar Dental (705 S. Milam)
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FIGURE 34 O L—EGE[%)
. . Single family Commercial
City of Fredericksburg —

Kovar Dental

Docwme vtPath: MAACIapiDele DpMe 1T Se U Ces\DeuSe u_Deue bpme stiap_LardAAmid



Kovar Dental (705 S. Milam)




Large or significant developments

Commerc| CII including hotels, retail, or other projects of

interest
Name | Address  Staws
Fredericksburg Middle School Extension of Post
Campus Oak at Hwy 16 Under Construction
The Emigrant 341 E Main St  Expect CO soon
Albert Hotel 213 E Austin Under Construction
Grand Central at Milam 206 N. Milam 4 Businesses Open

Smitty's Car Wash at 513 S. Adams 513 S. Adams Open
Office Park 1403 E Main Under Construction
Woerner's Cafe 407 E Live Oak Open

Whitetail Hotel 211 W. Austin C.O.



Whitetail Hotel at 211 W. Austin
8 STR units & ice cream shop

FIGURE 35 LEGEAD
1 = - Single famil C ial
City of Fredericksburg i i
[ ] Multi family

Whitetail Hotel




Whitetail Hotel at 211 W. Austin
8 STR units & ice cream shop




Finance — Mid-Year Review Revenues

Actual Revenues | Water Fund Revenues
$37,290,461 ’ 53.51% of $5,031172 (13.5%)
budget $69,683,946

Sanitation Fund Revenues
$2,332,394 (6.3%)

Electric Fund Revenues

$6,667,620 (17.9%)
EMS Fund Revenues

$2,929,652 (7.9%)

Tourism Fund Revenues
$2,996,667 (8.0%)

Drainage Fund Revenues
$350,077 (0.9%)

Health Insurance Fund Revenues
$1,223,317 (3.3%)

More (9 grouped)
$1,531,160 (4.1%)

General Fund Revenues
$14,228,401 (38.2%)



Finance — Mid-Year Review Expenses

Actual Expenses
$34,738,325, 43.23% of
budget $80,359,665

Maintenance & Operations
$11,798,573 (34.0%)

"~ Intercompany Transfer Out

$2,305,563 (6.6%)

Intergovernmental Transfer Out
$711,501 (2.0%)

~ Food & Wine Fest Expenses
$115,341 (0.3%)

Capital
$2,203,268 (6.3%)

Hotel Tax Distributions
$2174,720 (6.3%)

Administration Fees

$45,404 (01%) T~

Debt Requirement
$4,243,739 (12.2%)

Personnel
$11,140,215 (321%)



Finance-Sales Tax
—

Actual Sales Tax Receipts - FY 2021, FY 2022, FY 2023, & FY 2024

1,200,000
1,000,000
800,000 - -
—-\'
600,000
400,000
200,000
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
——FY 2024 697254 | 752577 | 759,321 814229 | 943425 | 672169 | 699,382 | 900,460
——FY2023| 709609 | 748123 | 766,012 | 799,146 | 1,010,538 | 648,949 | 652,182 | 838,841 732,325 | 799173 | 727265 | 730,795
-u-FY2022| 639323 | 785919 | 662498 | 773279 | 885679 | 625834 | 547996 | 869,153 | 693,047 | 717804 | 782560 | 685895
——FY2021| 512224 | 621,760 | 575147 | 595425 | 757198 | 523279 | 454767 | 770,724 | 683,056 | 683610 | 816609 | 678688

FY 2024 Actuals $6,238,817 (FY 2024 budget $9,000,000,
69.3% collected) FY 2023 through May $6,173,401

FY 2023 Actuals up 5.2% over FY 2022 at $9.1M collected
$8.7M (2022), $7.6M (2021)



Finance-Electric Revenue and Consumption

e
Electric revenues YTD April 2024, $7.7M, 52% of

$14.7M budget

Electric Residential Sales

Electric Commercial Sales

$900,000.00 $1,000,000.00
$800,000.00 2900,000.00
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Finance-Water Revenue and Consumption

Water & WW revenues YTD April 2024, $5.9M, 62%

of $9.5M budget

Water Residential Sales

$500,000
5450,000
$400,000
$350,000
$300,000
$250,000

$200,000

$150,000

$100,000

$50,000
s-

Oct Nov Jan Feb Mar Apr May Jun Jul Aug Sep

m2024 m2023 m2022

Water Residential Consumption - Gallons
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Police Department Monthly Update




Police Department

e
April 2024 Incidents — 2361

April 2024 Calls for Service — 936

Incident Calls

- 1:30
- 1:00 £

- 0:30

- 0:00
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

------- Avg. Response Time Avg. Time on Call



Police Department

-0
January — April 2024 Code Enforcement Statistics

O 287 Ordinance Violations
231Closed Cases
52 Open Cases
4 In Field Cases

29 Cases Filed in Municipal Court



Fredevicksburg

.
J ~
-
!
\

April 2024
Monthly Report
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Fredericksburg Fire EMS @

Incidents per Month
(12 Months)

297 411
Maximum Minimum

450

430

410

390

370 357

350 354 354

330
310
290

270

250
May--23 Jun Jul Aug Sep Oct Nov Dec Jan--24 Feb Mar Apr

E=aMonth = = Average



City Department Openings
e

Open Positions — May 21, 2024

Fire/EMS Department - Full Time & Part Time Fire Fighters / Paramedics

- Captain
(Promotional process after vacant positions are filled)

Police Department - Police Officers

Water Department - Journeyman or Master Electrician

Street Department - Heavy Equipment Specialist

Electric Department - Apprentice Lineman / Lineman Helper
Water Department - Crew Worker |

Finance - Utility Account Analyst / Customer Service

Engineering (City Hall) - Part-time Maintenance Technician



Recently Filled Positions

-
Parks Dept Crew Worker — Pablo Sanchez

IT Network Administrator — Keith Jenkins (starting 6-3-24)
Promotion to Assistant Electric Superintendent — Kyle Treibs

o (position was vacated due to retirement)

Promotion to Assistant Director of IT — Brandon Gold

o (position was vacated due to promotion)

Internal Transfer to Planner — Jan Musgrove from STR
Specialist

Internal Transfer to STR Specialist — Tyler Baethge from Utility
Account Analyst / Customer Service

Internal Transfer from Water Dept to Vegetation Mgmt — Tyler
McWilliams
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