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City Manager's Monthly Update

1. Development

2. Projects

3. Financial

4. Miscellaneous



Development

Residential

- Single Family

- Multi-Family

Commercial

Short Term Rentals

Comprehensive Plan



Single Family Residential Subdivisions

Name Acres Units Status

Crabapple Grove 40 159 All lots sold

Oaks of  Windcrest

Heights of  Windcrest

70 241 All lots sold

All lots sold

Madrona 13 54 All lots sold

The Beginning 11 52 All lots built out

Harmony Hills 21 72 Under construction

Post Oak Village 6 39 Homes under construction

Friendship Oaks 117 418

Infrastructure under 

construction

Frieden 218 112 Homes under construction

Woodcrest 2 9 Plat approved

Altstadt Phase 1 10 22 Development for sale

Altstadt Phase 2 6 19 Civil plan review

Stoneridge Phase 11 11 24 Homes under construction

1221 total lots



The Beginning

52 Homes

R1-A Lots

50'x181' lots



Altstadt SF Subdivision Phase 1

10 acres

22 lots

Development 

For Sale as of 

June 13, 2023

Streets & 

Utilities 

Completed



Multi-Family: Apartments, duplexes, 

townhomes, and condominiums

Name Acres Units Status

Algarita 3 63 Under Construction

Baron's Park Apts 4 88 Building Permit Issued

SECO 32 95 Civil Plan Approved

Botanica 13 148 Civil Plan Approved

Reserve at Vineyard Oaks 

(Modular) 11 107 Pending Site Plan Approval

Orchard Grove Apartments 5 90 Under Construction

The 1846 Luxury Apts & The 

Woodland Cottages 18 296 Under Construction

Eagle's Village (STRs) 4 24 Completed

Vineyard Crossing Apartments 3 38 Completed

Friendship Lane Cottages (STRs) 1 8 Completed

West Live Oak Duplexes 2.4 46 Under Construction

Keller Oaks Phase 1 14 21 Plat Approved

583 Under Construction

70  Recently Completed

371 Approved not started



Algarita Apartments 

619 W Live Oak

Reconstruction of 

Tri-Care Building

16 new buildings

63 - 1 BR units

On-site Laundry

Phase1  Final Inspe

ctions late June



The 1846 Luxury Apts 

at 175 Friendship Lane

3 stories

8 new buildings

Under Construction

1 BRs starting at 

593 sf

2 BRs up to 1107 sf

Amenities: 

Community Pool, 

Fitness Center



Commercial

Name Acres Status

Fredericksburg Middle 

School Campus 58

Broke Ground June 

2023

The Emigrant 0.3 Under Construction

Albert Hotel 2 Under Construction

New Biedermann Ace & 

Other Commercial

Pending site plan 

approval

Milam Street Market 1 2 Businesses Open

Vineyard Hills RV 17 Under Construction

Friendship Lane Hotels 22

3 Hotels – Site Plan 

approved

The Climb Gym on 

Friendship
Building Permit Issued

Large or significant developments 

including hotels, retail, or other projects of 

interest



Short Term Rentals

Permit Status

Active – 675

Withdrawn – 27

Closed-25

Pending – 200

Under Review – 124

Expired-189

Denied – 52

Total  Reviewed– 1292

Permit Type

STR Accessory – 10

STR B&B – 2

STR Condo- 6

STR Facility – 5

STR Unoccupied – 45

Nonconforming – 1212



Public Works

East Main Street Water Line Project

 Project limits: Cristal Drive (by UPS Store) to 

Baron’s Creek Bridge (Natural Grocers side of 

bridge)

 Budget: $3,000,000 (Bid: $1,790,655)

 Paid to date: $465,782

 Installed approx. 3500 feet of 12-inch pipe (total 

project about 7200 feet)

 Construction on schedule with completion date of 

September 2023



Public Works

Landfill Cell #9 Construction

 Budget: $1,425,000 (Bid: $893,543)

 Paid to date: $893,593

 Project construction complete with TCEQ approval 

June 16, 2023



Public Works

Annual Paving Project

 Budget: $650,000 (Materials only)

 Material purchase to date $180,000

 In house project – Street Dept currently performing 

street level-up

 Paving will begin in August/September



Public Works

Frontier Fiber Construction Project

 Construction approximately 75% complete



Parks

Project Budget Paid to date Notes

Marktplatz renovations ~$2M $845,253 Scheduled completion December 2023

Tennis court resurfacing $48,000 $29,000 Project completed and under budget

Tatsch House tables & chairs $15,000 $7,800 Order received and under budget

Floor cleaner $12,000 $12,296 Delivered and slightly over budget

Workman with sprayer $84,000 $0 Delivery pending

Infield groomer with broom $51,600 $0 Delivery pending

Workman for Marktplatz $15,600 $15,054 Delivered under budget

Parks Master Plan $80,000 $0 Work in progress

Scoreboards $36,000 $16,279 Completed – pledges forthcoming in future 

years

Groundsmaster 4000 $110,400 $98,809 Delivered under budget

Groundsmaster 5900 $159,600 $0 Delivery pending



Finance-Revenue vs Expenditures 

(Actuals - through April 2023)

General Fund

Actual vs Budget
70% of Revenue 

50% of Expenses

Enterprise Fund 

Actual vs Budget

56% of Revenue 

49% of Expenses



Finance-Sales Tax 

Sales Tax Collected as of June, 2023

Actual $6,872,761.94

Budget $8,874,998.39 (77.4% of Budget)



Finance-Sales Tax 

2023 sales tax collections up 6.0% over 2022.  Projected revenues to 

exceed budget.



Finance-Property Tax 

Property Tax Collected as of April 2023

Actual $5,042,540.07

Budget $5,160,529.00 (97.7% of Budget)



Finance-Property Tax 

Property Tax Trends (FY 2016 – FY 2023)



Finance-Electric Revenue and Consumption

Electric revenues through April, 2023

60.5% of $14.5M budget



Finance-Water Revenue and Consumption

Water & WW revenues through April, 2023

58.8% of $10.6M budget



Police Department

May 2023 Calls for Service - 1,485

 Average Response Time - 6 minutes 25 seconds

 Average Time on Calls - 1 hour 32 minutes 49 seconds



Police Department

May 2023 Citations and Warnings - 746

646 Warnings

100 Citations



Police Department

May 2023 Traffic Accidents - 60

 53 Minor Accidents

 7 Major Accidents



Police Department

May 2023 Arrests

 37 Individuals Booked

 53 Total Charges

◼ 12 Driving While Intoxicated

◼ 10 Public Intoxication



Police Department

May 2023 Criminal Investigations Activity

 19 Cases Received

 4 Cases Cleared

 15 Cases Under Investigation



Police Department

May 2023 Code Enforcement Activity - 160

 41 Grass and Weed

 33 Prohibited Signs

 30 Solid Waste

 20 Junk and Debris

 15 Water Restrictions



Police Department

May 2023 Animal Control Intake - 112

 16 City Dogs

 23 County Dogs

 52 City Cats

 21 County Cats

 38 Animals Reclaimed

or Adopted



Fire/ EMS

May, 2023 Fire EMS Report









YTD 1672



2023



2022



Incident Comparison YTD May - 2022 vs 2023
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EMS Incidents YTD through May
2022 vs 2023
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2022-23 Transfers Per Month
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EMS Transfers YTD through May
2022 vs 2023
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2022-23 Brush 
Fire Season
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Health Department

May 2023 Health Department Activity

❑ 4 - New Retail Health Permits (Fixed Establishments)

❑ 6 - New Mobile Health Permits

❑ 15 - Temporary Health Permits

❑ 41 - Routine Inspections Performed

❑ 2 - Environmental Health Inspections – FISD Primary & 

Elementary Campuses

❑ Special events inspected – Systems Go, FBG Trade Days, 

Fredericksburg Farmers Market, and Crawfish Festival

❑ Courtesy inspection of city pools for season opening



City Department Openings

Open Positions – June, 2023

Finance Department  City Accountant (Vacant due to Krista’s promotion to Director)

Fire/EMS Department  Captain (vacant due to Stacy’s passing)

EMT/Fire Fighter (vacant due to resignation)

Parks Department  Full Time Crew Worker (weekend hours)

 Part-time Crew Worker (weekend hours)

 Additional Crew Worker in November due to retirement

Police Department  5 Police Officers

 Animal Control Officer (vacant due to pending resignation in July)

 Animal Control Supervisor (will be vacant due to retirement in September)

Water Department  3 Crew Workers

 1 Crew Chief

 Master Electrician 

Engineering  Staff Engineer

Street Dept  Heavy Equipment Specialist - or possibly Crew Worker (vacant due to retirement in May)

 

18 current vacant positions

2 additional positions due to retirements in coming months
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