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Introduction
The City of Fredericksburg and Gillespie County began a new visioning process in February 2017.
This process included hundreds of our citizens who were involved in countless committee
meetings and public forums, with additional input gathered from numerous sources. The visionary
statements included in the Community Visioning Plan are intended as opportunities to keep
concerned Fredericksburg and Gillespie County citizens involved in a continual process of
planning for the future.
The now complete visioning plan “A Path to the Future” includes 4 Key Focus Areas (Business,
Government, Family Life, and Quality of Life) along with goals and objectives which are
identified in the document. These visions are a direct result of the issues that consistently generate
the most involvement and interest throughout our community. Some of these issues may or may
not be considered as imminent concerns, however, it is the goal of the participants in this process
to avoid these issues becoming problems as they may have for other communities.
When the Community Vision Plan was developed, a commitment was made that the
recommendations included in the Plan would be implemented by different organizations and
individuals in the community. In other words, the Plan would not be something that would simply
be filed away for future reference. This Community Report Card is intended to share with the
community what has actually been accomplished since the Plan was finalized and distributed
in October 2018. It is hoped that when the next Community Report Card is prepared in about two
years that many more accomplishments will be noted as the community continues to achieve its
vision for the future.
Our community has worked well together for generations to preserve our quality of life, our
history, and our culture. Everyone who was a part of, and those who are new to, “A Path to the
Future” are encouraged to become involved in and supportive of the views and concepts included
in the Community Visioning Plan. We, and future generations, will be the beneficiaries of this
foresight.
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Childcare Vision
The long-range vision includes the provision of affordable, safe, and high-quality early childhood
educational opportunities that will be available to all families so that children in our community
will be placed on the path to educational and economic success.
Recommendations:
1. Establish on-site childcare services at major local employers.
2. Provide additional training and certification of childcare workers and offer a higher level
of compensation provided to these workers.
3. Create a foundation (or use an existing foundation) to provide financial support for these
programs.
Progress Made:
1. Organized meeting with Central Texas College to discuss training and certification of
childcare workers.
2. Conducted local survey showing the local facilities available for day care services and their
current number of children served as well as the number on waiting lists.
3. Scheduled meeting with Department of Health and Human Services officials to discuss
certification of local day care workers
4. Established a Day Care Task Force to develop specific recommendation for addressing
local day care issues.
5. New day care facility opened at Zion Lutheran Church which partnered with FISD to
provide services to School employees.

Diverse Economy Vision
This vision includes the maintenance of our successful tourism and wine business and current
positive economy, while expanding desirable target industries that create jobs with “living wages.”
This can be accomplished by leveraging the underlying strengths of our community and
maintaining our unique character.
Recommendations:
1. Focus economic development efforts on target industries that pay higher than “living
wages.”
2. Implement a local working group to link current and future workforce demand with local
workforce training and development capabilities.
3. Consider steps for reducing barriers for new business creation and existing business
growth.
4. Consider steps for reducing barriers for workforce recruitment and retention.
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Progress Made:
1. City, Chamber and EDC working together on efforts to expand broadband services in the
City and County with recent meetings held with broadband providers.
2. AT&T expanding services in the downtown area with the addition of 12 new nodes.
3. Progress reports provided by EDC to update their Board and the community on local efforts
to expand broadband services in both the City and County.
4. Expansion of Airport hangers and new County facilities completed.

Domestic Violence/Drug and Alcohol Addiction and Mental Health Vision
This vision includes seeking holistic, long-term community strategies for dealing with these issues
which are often considered to be “taboo” but have a significant impact particularly on our young
people, the elderly, and their families.
Recommendations:
1. Establish a Family Crisis Hot Line in the community.
2. Develop a women and children’s shelter.
3. Develop a County mental health facility.
4. Hire a full-time licensed social worker at Fredericksburg High School.
5. Provide advanced training on mental health issues to all local first responders.
Progress Made:
1. Board of Directors and 501c3 established to create plans and raise funds for a new Family
Shelter known as Grace Center.
2. Site plan for new Shelter presented to the City.

Education, Training and Workforce Development Vision
This vision includes the need for better training and education to develop our local workforce to
address future employment needs in the community. This vision also includes the need to have a
dynamic and comprehensive educational system that will provide equal opportunity for local
students from pre-kindergarten through college/university degrees.
Recommendations:
1. Establish a formal working group made up of a cross-section of local businesses, schools,
Central Texas College and Texas Tech University to create, review and adjust workforce
development programs to meet current and future needs.
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2. Expand local workforce programs to address immediate community needs such as the
Child Development Associate (CDA) degree and the Certified Nursing Assistant (CNA)
program.
3. Develop innovative academic programs which feature student centered learning and
problem-solving models such as the Systems Go rocket engineering program.
4. Support the phased development of first-class educational facilities both at the local public
and private schools as well as the projects detailed in the University Center Master Plan.
Progress Made:
1. Hospitality and culinary arts program established at Fredericksburg High School. A fulltime culinary arts teacher has been hired and a food trailer has been purchased to support
the program. A new curriculum is now being used for this program.
2. New education foundation started at FISD with annual fund-raising that has started
providing grants to support local educational programs.
3. Architectural planning and survey started on the Texas Center for Wine and Culinary Arts
which will have an educational focus. Discussions underway with City to lease five acres
at the University Center to develop the Center.
4. The Hill Country University Center Board is working with Central Texas College to bring
additional trades classes to the Center including plumbing and welding.
5. New Ranch Management program at the University Center being developed by Texas Tech
University.
6. FISD teacher salaries improved in an effort to retain and recruit additional teachers.

Healthcare/Hill Country Memorial Hospital Vision
The Hill Country Memorial Hospital and other associated medical facilities are one of the most
important assets of our community and we should make every effort to protect this asset while
creating opportunities for local medical services to expand to serve a growing population with
diverse health and medical needs.
Recommendations:
1. Create opportunities for additional community support for the Hospital Foundation to
provide funding for future medical equipment and capital improvements.
2. Expand local nursing education programs.
3. Assist in the recruitment of additional medical personnel as needed.
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Progress Made:
1. Hill Country Memorial is making progress on establishing a simulation lab to be located at
the HCM Hospital Campus to support nursing programs at HCUC, FISD, CTC, and
throughout the region.
2. HCM conducted a Health Summit at St. Mary’s to identify, prioritize and develop actions
for community health priorities.
3. HCM has partnered with several 4-year universities to build dependable RN candidate
pipeline.
4. Major expansion of the Wellness Center underway to be completed in 2022.

Housing Vision
This vision includes the development of quality housing that is affordable and that will
accommodate our expanding workforce including workers in all employment categories from the
hospitality industry to individuals in the fields of nursing, teaching and emergency services.
Recommendations:
1. Review all development and zoning regulations and make changes necessary to encourage
the development of additional affordable housing.
2. Create a local land trust to bank land that can be used to develop affordable housing.
3. Create a Housing Ombudsman position in the community who can work with local
builders, developers, and government agencies in a cooperative effort to develop more
affordable housing.
4. Create opportunities for use of local investor funds to help reduce the costs for affordable
housing.
5. Continue to annex property into the City Limits as needed for affordable housing
development.
Progress Made:
1. City approved funding for the extension of utilities for a new affordable housing
subdivision.
2. City approved ordinance allowing for waiver of utility impact fees for affordable housing.
3. City created R-1A zoning classification to allow the development of smaller residential
lots.
4. New non-profit employer assisted housing corporation known as Haus Verein established.
5. EDC completed a comprehensive attainable housing study.
6. City completed annexation, zoning and platting for Friendship Oaks Subdivision which
will have over 400 lots dedicated to affordable housing. Discussions underway with
potential builder of over 100 affordable housing units.
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7. MacDonald Corporation approved for plans to develop additional income-based multifamily housing on Eagle Street near Friendship Lane.
8. SECO Development approved for multi-use development at Friendship Lane and Eagle
Street that with include apartment and garden home rentals.

Infrastructure Vision
The improvement of infrastructure including broadband, water, roadways, trails and recycling
services will be important for providing quality and dependable services to existing residents and
businesses and for facilitating future growth.
Recommendations:
1. Implement a transportation system to serve the local workforce.
2. Improve local roadway system in accordance with the Transportation Master Plan.
3. Complete planning, design and construction of a Relief Route.
4. Make on-going improvements to parking in downtown area.
5. Improve broadband services both within the City and throughout the County.
6. Improve and expand parks and trails system.
7. Expand local recycling programs.
Progress Made:
1. Completed plans for Fort Martin Scott Trail and partnered with the Rotary Club and other
local organization to develop the first phase of the Trail is now opened.
2. City completing $18.5 million water improvement project including new water tanks, water
pumps and new water main that will create a redundant supply of water.
3. City continues to improve sidewalks including addition of ADA sidewalks with $100,000
budgeted for these improvements each year.
4. City completed traffic study identifying intersection improvements and currently in
discussion with TXDOT on partnering with completion of these improvements.
5. City completed traffic study identifying four major roadway connection projects including
the extension of Friendship Lane. City Council currently considering when to refer these
projects to local voters.
6. City completed expansion of City landfill.
7. Feasibility study on Relief Route completed that was funded by TXDOT, City and County.
A decision will be made in 2021 on whether to proceed with future phases of the Relief
Route planning process.
8. City approved for funding for construction of new pedestrian bridge on S. Llano Street at
Ufer Street.
9. City provided new trolley stops and drop-off locations for rideshare companies.
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10. City established new stormwater/vegetation management program for improved
maintenance of drainage channels and rights-of-way.

Parks and Playgrounds Vision
It is recommended that we work to improve and maintain parks and playgrounds within
Fredericksburg/Gillespie County. The goal is to ensure that Fredericksburg and Gillespie County
are proactively looking at our residential growth and planning for adding and maintaining parks
and playgrounds to meet the growing needs of our residents and tourists. Funding should be sought
from the federal, state, corporate, private funding, and grants as well as civic volunteer groups to
support the initiatives listed below. Parks and playgrounds should receive adequate planning and
appropriate funding to keep up with the anticipated growth of Fredericksburg and Gillespie
County.
Recommendations:
1. Conduct a bi-annual review of the Parks Master Plan. The goal is to invest in additional
recreational facilities based upon the needs of the residents of Fredericksburg.
2. Review and apply for federal and state grants that may apply to minority populations that
reside within Fredericksburg.
3. Develop hike and bike trails in existing and future city parks as well as in future
residential developments. Ensure to establish and maintain these trails away from
vehicular traffic thoroughfares and private properties (e.g., Ft. Martin Scott; Frieden
Development).
4. Investigate setting up a commercial hike and bike rental facility in existing parks as a
source of revenue for Fredericksburg.
5. Encourage the CVB to advertise park activities to attract tourists as well as residents.
Progress Made:
1. Morning Rotary Club completed new basketball pavilion, batting cages and playground at
Old Fair Park.
2. Partnership being established with local sports associations to help develop sports facilities
on city-owned property adjacent to Oakcrest Park.
3. Replacement of playground at Marktplatz now underway funded primarily from donations
and a grant.
4. Fund-raising now underway to complete other improvements at Marktplatz including the
addition of new restrooms and meeting room.
5. Major improvements to RV Park at Lady Bird Johnson Park completed.
6. Trail improvements at Lady Bird Johnson Park completed including new bridge and bird
blinds.
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7. Morning Rotary Club completed trail improvements at Cross Mountain Park including new
picnic area.
8. Morning Rotary Club has initiated plans to add a splashpad to the park system.
9. Dog Park at Lady Bird Park completed by non-profit association.
10. Lady Bird Johnson Golf Course completed major improvements to bunkers and clubhouse
and eliminated funding support from the City.

Market Square/Main Street Vision
This vision recognizes these major community assets that should be protected and improved for
future generations to enjoy. The vision focuses on maintaining the historic feel of Main Street and
the approximate 20 acres set aside by the founders of Fredericksburg for green space and
community functions.
Recommendations:
1. Support and implement the One-Square-One Vision Concept for future development of
Market Square.
2. Conduct opportunities for broad community involvement in the long-range development
plans for Courthouse Square.
3. Prepare redevelopment options for Main Street for community discussion when the Relief
Route project is designed and constructed.
Progress Made:
1. Replacement of playground at Marktplatz now underway.
2. Fund-raising now underway to complete other improvement at Marktplatz including the
addition of new restrooms and meeting room.
3. City completed major upgrades to Christmas lights at Marktplatz.
4. Planning now underway for replacement of all concrete pavers at Marktplatz.
5. Purchased 16 new picnic tables at Marktplatz with funding from the Pedernales Creative
Arts Alliance.
6. Completed major maintenance improvements including repair and replacement of arbors
at all pavilions, construction of new electric pedestals and replacement of decorative light
poles.

Tourism Vision
This vision includes the City of Fredericksburg partnering with other organizations and
stakeholder groups to further enhance the reputation of the Texas Hill Country as a major tourism
destination including increasing the efforts to establish this area as a family destination.

-9-

Recommendations:
1. Focus recruitment of tourism businesses that are small to medium-sized with fewer
employment needs and lower water consumption.
2. Take additional steps to protect our historic assets and expand our cultural opportunities.
3. Continuously review HOT funding distribution at both the City and County levels to ensure
that these funds provide maximum benefit to the community.
4. Develop and maintain infrastructure such as water, streets, sidewalks, and broadband
services to support tourism as part of the community’s overall economic development
program.
Progress Made:
1. Visitor research project funded by the CVB completed in 2019.
2. CVB completed development of new destination marketing website.
3. A micro website promoting major local historical attractions was developed and launched
at https://history.VisitFredericksburgTX.com.
4. Marketing plan launched by CVB to encourage midweek visitation.
5. CVB updated maps located on the downtown wayfinding kiosks.
6. CVB produced and funded a new family friendly audio Christmas tree lighting ceremony
at Marktplatz.
7. Attracted a major downtown full-service hotel (Albert Hotel) which will open in 2022.
8. CVB plans to initiate a sustainable tourism campaign in 2021 or 2022.

Wineries Vision
This vision recognizes that the City of Fredericksburg and Gillespie County have a unique
opportunity to become both the winery and culinary center of Texas. However, the growth of
these types of businesses requires planning and proper management to protect the excellent
quality of life enjoyed in our community.
Recommendations:
1. Support efforts to develop the Texas Center for Wine and Culinary Arts so that this
project can be completed as part of the University Center campus.
2. Continue to urge local winery businesses to improve the quality of wine produced in the
area.
3. Consider managing the number of wine-related businesses in the downtown area so that
there is a balance between these types of businesses and other establishments such as
restaurants and retailers.
4. Increase traffic safety efforts in the Highway 290 East area by expanding law
enforcement, reducing speed limits, and completing roadway improvements.
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5. Pursue legislation that will provide County government with the tools to plan and manage
the growth of wineries in the area.
Progress Made:
1. Traffic safety around wineries improved with the addition of new Sheriff Deputy
positions.
2. Funding approved by TXDOT for additional turn lane on Highway 290E to be completed
in 2022.
3. 290 Wine Tours operations moved to Inn at Baron’s Creek and are currently developing
plans for a new site on Highway 87S.
4. New wineries continue to be developed along Highway 290E, 290W, 16S, and 16N.

Communication Vision
The City of Fredericksburg, Gillespie County, and the public will only be able to make successful
decisions for the community if communication efforts are successful as well.
Recommendations:
1. Encourage citizens and youth to sign up for notification for events and meetings through
City website (www.fbgtx.org).
2. Explore current website for expanded offerings for notifications and event promotions.
3. Create an emergency notification system for smart phones
4. Educate and market the existing Fredericksburg Law Enforcement number to allow easy
non-emergency communication between the Public and the City. (830-997-7585)
5. Include automated phone system to provide information on local events and key points of
contacts and city and county services.
Progress Made:
1. City Annual Reports completed and this year a video version has been prepared.
2. Major upgrades to City website underway to be completed in next 60 days.
3. Report provided to Planning and Zoning Commission on recent efforts to implement
recommendations in City Comprehensive Plan.
4. Monthly City Manager Coffees held to solicit input from local citizens.
5. City Council meetings now being live streamed to provide improved access to meetings.
6. Census Complete Count Committee established by the City to educate local citizens on
the importance of participating in the 2020 Census.
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Quality of Life Vision
Protect and enhance the charm, heritage, and life for residents of the City of Fredericksburg and
Gillespie County. Retain and emphasize the historic culture and heritage that make Fredericksburg
and Gillespie County the place we chose to make our homes.
Recommendations:
1. Retain and emphasize the historic culture and heritage that make Fredericksburg and
Gillespie County the place we chose to make our homes.
2. Maintain Fredericksburg as the crown jewel of the Texas Hill Country through the
preservation of our historic assets, supporting our cultural heritage while maintaining and
improving upon Fredericksburg as the most desirable place to live and raise a family.
3. Establish a community-based culture of continuous improvement and accountability for
the quality of life for current and future residents that keeps pace with the growth and
prosperity of Fredericksburg and Gillespie County.
Progress Made:
1. The City has approved short-term rental regulations that require permitting and inspection
of all short-term rental units. A review of these regulations is now underway with an
amendment to the current regulations to be considered by the Council later this year.
2. Recycling report presented to the City Council and a decision made to continue operating
the Recycling Center.
3. Regulations banning electric scooters were approved by the City Council.
4. Added many new annual special events for local citizens to enjoy including New Year’s
Eve Ball Drop, Daddy/Daughter Dance, Party in the Park, Kid Fish and City Hall Open
House and Touch-A-Truck.

Culture and Heritage Vision
Retain and emphasize the historic culture and heritage that make Fredericksburg and Gillespie
County the place we chose to make our homes. It is important to continue the work of historic
preservation in the city and county. Once these treasures are lost, they are lost forever. We must
strengthen the relationship with the Gillespie County Historical Society and Pioneer Museum
through increased financial assistance and counsel. It is important to remain conscientious in
realizing the importance of balancing residents’ needs with those of tourists.
Recommendations:
1. Historic Preservation
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a. Continue the work of the Historic Review Board to protect the visual architecture
and construction in the Historic District.
b. Expand the Historic District in a thoughtful and deliberate manner.
c. Consider adding landscaping to the requirements for the District, i.e., requiring
native plants to be included when planning new landscaping inside the Historic
District.
d. Preserve Courthouse Square under the plan submitted by the Courthouse Square
Advisory Committee and keep the integrity of the initial purpose of the original
design’s purpose.
e. Implement the One Vision, One Square proposal.
2. Gillespie County Historical Society (GCHS) and Pioneer Museum
a. Include the GCHS/Pioneer Museum as a line item in the annual City/County
budgets.
b. If there are no substantive plans for the Old Jail, work with the Pioneer Museum
to include it in their historic offerings. (See Family Friendly and Safe
Environment for additional commentary).
c. Actively market the Museum as the repository of the City’s and County’s historic
offerings.
d. Emphasize and leverage the sister-city relationship with Verbands Gemeinde
Montabaur, Germany for the purpose of helping to maintain Fredericksburg
cultural roots.
3. Balance Needs of Residents with Tourism
a. Support the formation of a citizen advocacy group (Gillespie County Citizens
Alliance) to be a voice for residents with an aim for guiding the direction of the
City and County that will protect the historic and family environment as well as
quality of life for residents, business owners, and visitors.
b. Continue to improve website for enhancing communication between the City and
County with their residents. Emphasis should be upon “user friendly”.
c. Undertake a major improvement or redevelopment of Lady Bird Johnson Park.
Improving the park’s existing fishing holes and other natural habitats, nature
trails, and playgrounds that would benefit both residents (children and adults) and
tourists.

Progress Made:
1. City approved expansion of historic district.
2. County approved the Pioneer Museum to conduct tours of old County Jail.
3. City Council adopted new Historic District guidelines and standards
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4. CVB updated, redesigned and printed brochure on the walking tour of the national
historic district
5. Promotion of 175th Anniversary underway in 2021 and 2022
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