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VISION STATEMENT
Fort Martin Scott is a historic site significant in the early settlement and military history of Texas, and
later the ranching history of the Fredericksburg area. The site is owned by the City of Fredericksburg and
is managed by the City and its cooperating partners, the Fort Martin Scott Advisory Board and the
Friends of Fort Martin Scott. The City and its partners seek to preserve and interpret the site for the
benefit of the visiting public through archaeological investigations, the restoration of extant buildings and
structures, and the reconstruction of lost buildings and other features critical in defining the physical
layout of the Fort and its use.
This Historic Site Master Plan is intended to guide implementation of the vision for Fort Martin Scott, but
it is not a static document. The plan should be regularly appended with associated projects or research and
updated to stay current with the activities of preserving, managing, and operating the property.
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EXECUTIVE SUMMARY
Originally established as a U.S. Army fort in 1848, Fort Martin Scott is also linked to the Texas Rangers
and was the Braeutigam family farm until 1959 when the City of Fredericksburg (City) purchased it. The
site is listed in the National Register of Historic Places (NRHP) and designated a State Antiquities
Landmark. The Fort Martin Scott Advisory Board (Advisory Board) oversees the site on behalf of City
Council and the Friends of Fort Martin Scott (Friends) organizes special events and provides volunteer
hosts to enhance the visitor experience.
Fort Martin Scott is a significant historic site with a complex and compelling history. Physically, the site
is stable and in good condition, and management practices are sound. But the City, Advisory Board, and
Friends clearly recognize that the site has greater potential. The team of SWCA Environmental
Consultants and Asakura Robinson was contracted to create an updated Master Plan that outlines ways to
improve the site for both area residents and visitors. The Master Plan begins with a historical overview of
Fort Martin Scott, an overview of the administering organization, and a discussion of current goals and
objectives for the site. It is then divided into six interconnected area plans. These are the Development
Plan, Preservation Plan, Use Plan, Disaster Plan, Interpretive Plan, and Business and Financial Plan.
Specific recommendations for future planning and action are contained in each area plan. These are
prioritized and summarized below. Two additional, interrelated plans will also be critical in guiding future
work, a Cultural Heritage Tourism Plan and a Long-Range Interpretive Plan.

Short term recommendations (1-2 years)


Hire a staff person (part time or full time) to manage Fort Martin Scott, facilitate planning and
fundraising efforts, coordinate volunteers and events, implement the plan recommendations, and
advocate for the needs of the Fort with both the City and the community



Collect and collate archaeology reports.



Implement the short-term recommendations of the Preservation Plan.



Implement the Maintenance Plan (a component of the Preservation Plan).



Draft and adopt a simple Disaster Plan (a component of the Preservation Plan).



Develop a process to streamline consultation with Texas Historical Commission (THC), likely by
designating the City Historic Preservation Officer (or the site manger if hired) as liaison and point
of contact for all work at the site that falls under THC’s purview.



Create a yearly financial plan to track finances, fundraising needs and efforts, and expenditures.



Apply for CLG grants and Texas Historic Preservation Trust Fund grants to fund medium-term
recommendations like a Historic Structures Report, archaeological work, and a Cultural Heritage
Tourism Plan.



Establish a social media presence to share news, events, and photographs of the site and/or
artifacts

Medium term recommendations (3-5 years)


Collaborate with Texas Rangers Heritage Center (TRHC) during the planning and design of their
new museum to integrate the interpretation and promotion of both sites, as possible.
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Draft an overarching Cultural Heritage Tourism Plan by conducting visitor research and using the
five-step process outlined by Hargrove (2017). Integrate the recommendations of the six
component plans of this Master Plan.



Prepare a Historic Structures Report (HSR) for the site.



Using the results of the HSR, update the NRHP nomination for the site.



Conduct additional archaeological investigations in support of the proposed infrastructure and
historic site improvements.



Implement the medium-term recommendations of the Preservation Plan.



Develop a Long-Range Interpretive Plan based on the results of the Cultural Heritage Tourism
Plan. This should include the use of information collected in the HSR and during archaeological
investigations to design ways to expand the story of Fort Martin Scott. It should also involve
collaboration with TRHC on educational programming, including lectures, exhibits, and special
events, as possible.



Design and implement a phased fundraising and capital improvements campaign for larger
projects.



Create and implement a marketing plan to support the recommendations of the Cultural Heritage
Tourism Plan and Use Plan.



Improve the Fort’s visitor trail network, integrate it with the (proposed) 3.1-mile recreational hike
and bike trail, and restore connectivity with Barons Creek. Use the trail to host existing
walk/run/bike events or create new ones.



Begin reconstruction of historic building foundations.



Begin research, planning, and fundraising for the reconstruction of selected historic Fort
buildings.

Long term recommendations (5-10 years)


Implement the long-term recommendations of the Preservation Plan.



Design and install new interpretive signage and displays.



Design and construct a new visitor center (and associated infrastructure like parking lots) and
replace the entry sign. Programming for the visitor center should be based on the results of the
Cultural Heritage Tourism Plan and the Long-Range Interpretive Plan.



Complete the reconstruction of historic building foundations as recommended in the
Development Plan and/or identified in the Cultural Heritage Tourism Plan and the Long-Range
Interpretive Plan.



Begin reconstruction of selected historic Fort buildings as recommended in the Development Plan
and/or identified in the Cultural Heritage Tourism Plan and the Long-Range Interpretive Plan.
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INTRODUCTION
Originally established as a frontier fort by the U.S. Army in 1848, Fort Martin Scott is also linked to the
Texas Rangers and was the Braeutigam family farm until 1959 when the City of Fredericksburg (City)
purchased it. The site is listed in the National Register of Historic Places (NRHP) and designated a State
Antiquities Landmark (SAL). Today, the Fort site is open for self-guided tours. The Fort Martin Scott
Advisory Board (Advisory Board) oversees the site on behalf of City Council and the Friends of Fort
Martin Scott (Friends) organizes special events and provides volunteer hosts to enhance the visitor
experience.
The City, Advisory Board, and Friends identified the need for an updated Master Plan to outline ways to
improve the site for both area residents and the approximately 1.5 million visitors to Fredericksburg each
year. The City contracted the team of SWCA Environmental Consultants (SWCA) and Asakura Robinson
to prepare the Master Plan. The project kickoff meeting took place on May 30, 2018, when the key
members of the project team (Principal Investigator Anne Oliver [SWCA], Historic Preservation
Specialist Victoria Myers [SWCA], and Landscape Designer/Planner Colter Sonneville [Asakura
Robinson]) met with Fort Martin Scott stakeholders, including key City staff, Advisory Board members,
and Friends leadership, to discuss their vision for the site (Appendix A). The project team then visited
Fort Martin Scott to conduct on-site discussions, assess existing conditions, conduct research in the
Friends’ Library, and take photographs to help with the development of the Master Plan.
The Master Plan begins with a historical overview of Fort Martin Scott, an overview of the administering
organization, and a discussion of current goals and objectives for the site as articulated in the kickoff
meeting. It is then divided into six interconnected area plans. These are the Development Plan,
Preservation Plan, Use Plan, Disaster Plan, Interpretive Plan, and Business and Financial Plan. The
Master Plan concludes with prioritized recommendations for future planning and actions that will help to
realize the goals and objectives for the site. The Master Plan would not have been possible without the
passion for and interest in Fort Martin Scott by its stakeholders—most of whom were present at the May
30 meeting and are listed in Appendix A. Special thanks go to Andrea Schmidt, Parks and Recreation
Director, who managed the project for the City. She provided logistical support, research assistance, and
great insight into the management of the site to the project team, and also coordinated all stakeholder
input.

HISTORICAL OVERVIEW
This historical overview is a distillation of previous studies of Fort Martin Scott – including the 1979
NRHP nomination, the 1983 Preservation Plan (Wagner & Klein Architects), the 2003 Conceptual Master
Plan (Wagner & Klein Architects), and Joseph Luther’s 2013 work Fort Martin Scott: Guardian of the
Treaty. These previous studies focus on the history of the site as a military institution, and are all in
agreement with that portion of the narrative of the site. Each note that the site was purchased by the
Braeutigam family prior to the City’s acquisition of the site, however, most sources do not expand on the
use of the site by the family. Additional information on the Braeutigam Family History, particularly of
patriarch Johann Wolfgang Braeutigam, comes from the Braeutigam Family History website.
The German immigrants who founded Fredericksburg in 1846 worked with the Comanche Indians to
negotiate a treaty between the groups along the western frontier. Although the treaty promised peace
between the groups, continued western expansion led the Texas Legislature to establish a military outpost
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in the area for continued security of the settlement. In December 1848, 1st Infantry troops commanded by
Captain Seth Eastman arrived in Fredericksburg.
Originally, the camp established by Eastman’s troops was called “Camp Houston” or was referred to by
its geographic location near Fredericksburg. In 1849, about a year after Eastman and his troops arrived,
Camp Houston was renamed for Martin Scott, a 5th Infantry officer who had died in the battle of Molino
del Rey two years earlier. The addition of permanent buildings at the site turned the original camp into a
fort, so the new name was officially Fort Martin Scott.
During its time as an active Army establishment, Fort Martin Scott was primarily a commercial center in
the rural community and frequently the source of hard currency for the settlers. In 1850, tensions mounted
between white settlers and the Native American tribes, and soldiers at Fort Martin Scott assisted in
drafting a new treaty—known as the Fort Martin Scott Treaty. Although named for the Fort, the treaty
negotiations and signing were held in nearby San Saba County.
Fort Martin Scott was one of seven forts established from 1848–1849 to protect settlers of west Texas.
These spanned from Fort Worth on the Trinity River (the northernmost fort) to Fort Duncan near the
current town of Eagle Pass on the Rio Grande River (the southernmost fort). In August 1853, the Army
conducted an inspection of Fort Martin Scott. The inspection report included a list of the Fort buildings,
using letters to identify them on an associated map (Table 1; Figure 1). Also included was a note that the
grounds included about 10 acres enclosed with a picket fence surrounding three sides and that the fourth
side, bordering the creek, was open (Figure 2).
In December 1853, orders arrived to abandon the Fort as the continued westward expansion of the frontier
meant that it was no longer a strategic option for the continued security of settlers. From 1853 until 1866,
the Fort was used by the Texas Rangers and the Confederate Army—although both used the site
intermittently and there is no record of any significant actions during their time there. The U.S. Army
briefly re-established a presence at Fort Martin Scott in 1866 to help secure the frontier from potential
Indian attacks; however, by the end of the year, all military units permanently abandoned the site.
In 1870, the Braeutigam family moved into the site. Johann Wolfgang Braeutigam had emigrated from
Germany, arriving at Indianola near Victoria in 1845, when the state was still the Republic of Texas.
Johann was about 16 at the time and arrived with his parents and siblings. Although exact dates are
unknown, Johann moved to New Braunfels before moving to Fredericksburg. In 1850, he married
Christine Kensing and they would go on to have nine children. The family lived in town, although like
other settlers they had farm land outside of town. In 1870, they purchased the Fort Martin Scott site as
well as additional acreage for a farmstead closer to town. Of the original buildings, only the Guard House
remained as the others had been salvaged by locals for construction materials. The Braeutigam family
converted the Guard House for use as their residence, added agricultural buildings (Figure 3), and
constructed a small store and saloon/dance hall, which would be known as Braeutigam Gardens.
In either 1881 or 1883, the family allowed the first Gillespie County Fair to be held on the site, making
use of the dance hall as well as the open former quadrangle or parade grounds for the festivities. In 1884,
Johann Braeutigam was killed during a robbery at Braeutigam Gardens. The Fort Martin Scott site
remained in the family, who continued to run both the Fair and the Garden for several years before
closing it and returning to farming. As part of the Texas Centennial in 1936, the state erected a granite
marker on the site, which currently sits outside the fence near the west entry.
In 1959, the family sold the property to the City of Fredericksburg and for the first part of the City’s
ownership, the site remained abandoned and closed to the public. NRHP listing in 1980 and SAL
designation in 1988 spurred preservation and interpretation efforts at the site (Figures 3–5). Work began
with the restoration of the Guard House (Building N) in the early 1980s and with the reconstruction of
2
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three buildings—B and E for interpretation and R for a visitor center—and interpretative signage in the
1990s (Figure 6). The site is managed as one of the City’s parks and is open to the public, although
buildings are only open when staff is present (Figures 7–11).
Table 1.

1853 Inspection Report Building Identification, Use, and Materials

Building
Letter

Listed Use

Building Description

Current Use / Status

A

Commanding Officer’s
Quarters

Log building, 4 rooms, 15 x 17, porticos in front

Non-extant

B

Officers’ Quarters

Adobe, 14 x 16, porticos front and rear

Reconstructed

C

Officers’ Quarters

Weather boarding, 2 rooms, 12 x 14, porticos front and
rear

Non-extant, roughly
outlined with non-historic
foundation stones

D

Officers’ Quarters

Log building, 2 rooms, 12 x 14, porticos front and rear

Non-extant, roughly
outlined with non-historic
foundation stones

E

Officers’ Quarters

Adobe, 2 rooms, 12 x 14, porticos front and rear

Reconstructed

F

Officers’ Quarters

Weather boarding, 1 room, 16 x 17, portico in front

Non-extant, roughly
outlined with non-historic
foundation stones

G

Officers’ Quarters

Adobe, 4 rooms, 14 x 16, basement only finished

Foundation ruins extant

H&J

Sutler’s stores (private
property)

Built by L. G. Capers

H non-extant; J extant

K

Hospital

Undressed logs, 25 x 12, fast decaying

Non-extant

L

Laundresses Quarters
and a store room

Log, 20 x 14

Non-extant

M

Bake House

Logs, 20 x 14

Non-extant

N

Guard House

Stone, 1 officers’ room, 14 x 16, 1 guard room, 14 x 16,
1 light prison, 14 x 16, 4 cells for prisoners, ear 3 x 9,
officer’s room now used as magazine

Restored to Fort Period

O&P

Quarters for two
companies

Log, each 3 rooms and a single room, 48 X 16

Typically referred to as
“Enlisted Quarters”, Nonextant

R&S

Quarters for two
companies

One log and one jacal, 45 x 16, one used as hay house,
other for lumber

Typically referred to as
“Enlisted Quarters”; R is
new construction, not
based on historic data,
and is used as visitor
center; S non-extant,
roughly outlined with nonhistoric foundation stones

T

Stable

Frame building, 35 x 35, containing forage house and 12
stalls

Non-extant

U

Storehouse

Log, 3 rooms, 20 x 16, and an office, 14 x 16

Non-extant

V

Blacksmith Shop

Adobe, 14 x 16

Built for interpretive
activities, not a
reconstruction

W

Magazine

Stone, 14 x 14, unfinished, requiring roof and flooring

Non-extant
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Figure 1. Site map of Fort Martin Scott based on the 1853 Inspection Report (NRHP 1979)
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Figure 2. Conceptual rendering of Fort Martin Scott by G. G. H. Lentz (1963),
currently hanging in the Friends of Fort Martin Scott building.

Figure 3. Guard House with additions and alterations made by the Braeutigam
family and barn no longer extant, view southwest (NRHP 1979).

5

Fort Martin Scott Historic Site Master Plan

Figure 4. Stone foundations of ruins, specific building and view not noted (NRHP
1979).

Figure 5. Detail of stone foundations of ruins, specific building and view not
noted (NRHP 1979).
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Figure 6. Fort Martin Scott Brochure image showing modern current buildings, sign topics, and walking path overlaid on historic
rendering of site.
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Figure 7. Fort Martin Scott Historic Site overview, May 2018, view northeast.

Figure 8. Fort Martin Scott Historic Site overview, May 2018, view south
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Figure 9. Fort Martin Scott Historic Site stone foundation, May 2018, view east.

Figure 10. Fort Martin Scott Historic overview, May 2018, view west.

9

Fort Martin Scott Historic Site Master Plan

Figure 11. Fort Martin Scott Historic Site Building N – Guard House, May 2018, view
northeast.

ORGANIZATION OVERVIEW AND GOALS AND OBJECTIVES
FOR USE
Organization Overview
City of Fredericksburg
Currently, the City of Fredericksburg owns and manages the Fort Martin Scott site through the Parks and
Recreation Department with recommendations from the Fort Martin Scott Advisory Board and in
collaboration with the Friends of Fort Martin Scott. The City has owned the site since 1956, but general
management of the site was under the Gillespie County Historical Society until the Advisory Board was
created in 2013. Since 2017, the City has had an Historic Preservation Officer (HPO). Although the
position has no defined role in the operation or management of the site, the HPO has been active with the
Parks and Recreation Director and the Advisory Board on preservation issues and consultation with the
Texas Historical Commission (THC) who has an interest in the protection of the site as an SAL.
THC staff are not involved in the regular management of the site—such as routine maintenance,
programming, or budgeting—but must be consulted regarding plans at the site that have an impact on the
existing historic resources. The City must consult with THC about proposed actions with potential to alter
the site (including repair work on existing buildings, new construction such as reconstructed buildings,
and ground-disturbing work such as utility lines or sign installation) and obtain a permit in order to
proceed with the plans. Even if consultation was not required based on the site’s SAL designation, new
construction, reconstruction, and other ground-disturbing work would require THC coordination under
the State Antiquities Code. It is highly recommended that THC be brought into the discussion early in the
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planning phases for all proposed construction on site to ensure that the final plan meets preservation
standards.
Current City officials and staff involved in the management of the site are:
Linda Langerhans, Mayor
Charlie Kiehne, Council Member
Jerry Luckenbach, Council Member
Tom Nusselman, Council Member
Gary Neffendorf, Council Member
Kent Myers, City Manager
Clinton Bailey, Assistant City Manager/Director of Public Works and Utilities
Andrea Schmidt, Parks and Recreation Director
Anna Hudson, Historic Preservation Officer

Fort Martin Scott Advisory Board
In 2013, the City created the Fort Martin Scott Advisory Board with the stated purpose of advising the
City of Fredericksburg on issues regarding the promotion, development, interpretation, and curation of the
site, as well as its use for special events. The board meets quarterly (although this may be reduced to
twice per year based on recent discussion) and comprises 12 members representing a cross-section of
disciplines and interests related to Fort Martin Scott. Current members of board are:
Jim McCrae, Board Chairman, retired healthcare executive and historical researcher
Mike Cox, writer and lay historian
Duke Davis, musician and Site Manager of the Texas Rangers Heritage Center
Mike Johnson, retired historic preservation professional
Joe Kammlah, St. Mary’s School President and Gillespie County Historic Society officer
Richard Laughlin, home builder and restoration expert
Ernie Loeffler, Director of the Fredericksburg Convention and Visitor Bureau
Stephen R. Schmidt, CEO of World Class Quest and Enchanted Springs Ranch
Marvin Schroeder, Living History Coordinator for the National Museum for the Pacific War
Steve Thomas, local architect
Brent Waldoch, Director with the Texas Hill Country Higher Education Development Foundation and
past president of the Gillespie County Historical Society
Barry Wagner, architect

Friends of Fort Martin Scott
The Friends of Fort Martin Scott is an affiliated membership organization with the primary function of
providing education programming and living history events at the site. It is a 501(c)(3) organization,
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which operates under the leadership and guidance of the Advisory Board. Events sponsored by the
Friends of Fort Martin Scott are:
Fort Martin Scott Days: 2-day event each spring
Frontier Days: 2-day event each fall
Day Camps for 1st – 5th Grade Students each summer
Other living history events and school trips throughout the year
The current organization and management structure for Fort Martin Scott is sufficient for its present use,
although resources are often strained and the dependence on volunteer involvement is high. However, the
goals and objectives of the City, Advisory Board, and the Friends of Fort Martin Scott as distilled in this
Master Plan will not likely be achieved without at least one full-time staff position dedicated to the
management of the site, such as a site manager or executive director. If this is a City position, the staff
member would assume the current duties of the Parks and Recreation Director that pertain to Fort Martin
Scott, serve as the liaison with THC for work done on the site, and be charged with budgeting and seeking
grant funding for the site as needed. The site manager or executive director would work closely with the
Advisory Board and the Friends but would report directly to the Parks and Recreation Director.

Goals and Objectives for Use
The goals and objectives for the use of Fort Martin Scott have been articulated in two previous master
plans developed for the site.

1983 Master Plan
“The general objectives of the development of Fort Martin Scott should be to re-establish the spatial
organization of the Fort for proper interpretation and public site visitation… Development should include
restoration and adaptive use of the Guardhouse as a Visitors Center, investigation and stabilization of
archaeological features, the inclusion of unobtrusive support facilities and limited, unobtrusive day-use
recreational facilities in accord with the historical integrity of the site” (Wagner and Klein 1983:30).


Phase I: Re-establish the parade grounds (quadrangle) and fort boundaries through archeological
investigations and restore the Guardhouse, then allow public access.



Phase II: Conduct further archaeological investigations to re-establish the fort organization,
protect and preserve areas that have archeological significance, and identify areas for further
investigation. Also stabilize extant foundations and partially reconstruct buildings to develop
spatial definition.

2003 Master Plan
In furtherance of the 1983 plan, three buildings were completely reconstructed in the 1990s. This shifted
the focus from stabilization and partial reconstruction to full reconstruction, to the extent that, by 2003,
the primary goal had changed: “To provide the visitor with a significant experience we recommend the
eventual reconstruction of all fort buildings,” including historic-period interiors in some buildings and the
adaptive reuse of others (Wagner and Klein 2003:7). The 2003 plan provided many sound
recommendations regarding future reconstructions, archaeology, and phased development that are
consistent with the vision for Fort Martin Scott today:
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Future Reconstructions: For the initial work in each phase, conduct archaeology on the building
sites and stabilize existing building foundation remains. Reconstruct appropriate foundations for
each building, which will provide a good sense of the historic fort layout to visitors. Use the new
foundation walls to reconstruct buildings in future work.



Archaeology: Archaeological investigations are extremely important and must be conducted
prior to any development. Conclude all past investigations with final reports and identification of
recovered artifacts. In addition, in accordance with THC recommendations, conduct an overall
assessment of all archaeological resources before further development.



Phased Development: Recommendations for phased development that remain applicable today
include maintaining the historical monument along Highway 290; creating a new and more
visible entrance; providing additional parking; constructing a visitor center; recreating historic
fort pathways and a perimeter fence; maintaining a natural setting along Barons Creek; and
improving accessibility in compliance with the Americans with Disabilities Act (ADA).

Present Goals and Objectives
To define the present goals and objectives of those involved in the use and management of Fort Martin
Scott, a kickoff meeting was held at the outset of this project. The agenda and a list of attendees are
included in Appendix A. The major goals and objectives stated by the City staff, Friends members, and
others at the meeting can be organized under four headings: 1) expand the story of the site, 2) improve the
visitor experience through infrastructure and historic site improvements and program expansion,
3) improve site management, and 4) coordinate infrastructure improvements with neighbors and
collaborate with other historic associations in Fredericksburg. These goals and objectives are similar to
those identified in the 1983 and 2003 master plans but with decreased emphasis on reconstruction and
increased attention to interpretation and visitor engagement.
1. Expand the story of Fort Martin Scott
a. Tell the broader history of the Fort itself, supported by more research.
b. Better define the place of Fort Martin Scott in southwest Texas history.
c. Tell the story of the Pinta Trail, historically located between Fort Martin Scott
and the Texas Rangers Heritage Center (TRHC).
d. Better define the Fort’s place in local history and how it fits into
Fredericksburg’s story.
e. Expand the archaeological story to include prehistory and other aspects of history
at the site aside from the military experience.
f.

Expand on Native American prehistory and history if archaeological evidence
indicates that this is the right place.

g. Expand on the post-Fort history to include ranching, the Braeutigam family and
their period of use, regional German history, etc.
2. Improve the visitor experience
a. Infrastructure Improvements
i. Increase the street presence of Fort Martin Scott.
ii. Create a physical, visually distinctive entrance to the Fort, like a port of
entry.
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iii. Build a new visitor center with higher visibility and the capacity to
display and store permanent collections and host traveling exhibits.
Options to consider for the visitor center are a modern building or a
newly reconstructed building like the Commanding Officer’s Quarters.
iv. Formalize parking arrangements at the primary entry, near the proposed
visitor center, and at the secondary entry, near Hwy 290.
v. Provide more restrooms.
vi. Integrate a trailhead and signage for the proposed 3.1-mile Fort Martin
Scott hike and bike trail (Lorenz 2017).
vii. Provide visitors with creek access.
b. Historic Site Improvements
i. Through archaeological assessment and targeted investigations, better
define the historic landscape to allow for sensitive, THC-approved new
construction.
ii. Create guidelines for new construction (from foundations to full building
reconstruction) and define an appropriate palette of materials that could
meet THC standards.
iii. Reconstruct building foundations and key buildings to reestablish the
basic layout of the Fort and define the quadrangle, particularly the
Commanding Officer’s Quarters and the Hospital.
iv. Reconstruct buildings or features that reveal more about daily life at the
Fort, e.g., a garden, a bake oven, barns, and places of work like the Bake
House and Laundry.
c. Interpretation and Education
i. Create a fuller experience (think about using all five senses) to attract
more visitors.
ii. Develop more educational programming using various aspects of the
Fort and site as a platform.
iii. Create more children’s programming – there’s a general need for it in
Fredericksburg.
iv. Use reconstructed buildings and structures such as a garden or bake oven
to help create more engaging interpretive and public engagement
activities.
d. Events
i. The two established living history events are a success but improve local
participation by hosting smaller, more frequent events at the Fort and
encouraging repeat visits.
3. Improve site management
a. Streamline the THC permitting process for all aspects of work at the Fort.
b. Seek other potential partners and sources of funding to fulfill the
recommendations of this plan, especially for any reconstructions or new
construction, because the City’s capacity for additional funding is limited.
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c. Phase the implementation of any plan recommendations.
d. Consider the long-term sustainability of any actions, e.g., ongoing staffing and
maintenance of any new infrastructure and reconstructions.
4. Coordinate and collaborate with other organizations
a. Coordinate with the TRHC on events and infrastructure as possible, like sharing
lots for overflow parking.
b. Collaborate and coordinate with other adjacent sites (sewage treatment plant,
University Center) as needed.
c. Collaborate with other City departments on improvements such as the approved
recreational trail that can augment the accessibility and use of the Fort site.
d. Collaborate and coordinate with other Fredericksburg museums and historical
organizations to interpret and market local and regional history.
The four major goals align well with the vision for Fort Martin Scott, which is to preserve and interpret
the site for the benefit of the visiting public through archaeological investigations, the restoration of
extant buildings and structures, and the reconstruction of lost buildings and other features critical in
defining the physical layout of the Fort and its use. The major challenges will be securing funding for
additional infrastructure and historic site improvements, and providing adequate staffing and ongoing
maintenance for expanded facilities.
Good guidance on developing an authentic, place-based approach to the development of cultural
heritage sites is provided by Cheryl Hargrove in her book, Cultural Heritage Tourism (Hargrove
2017). Her five-step process begins with analyzing the potential of a site, then planning and
engaging stakeholders, developing the site authentically, marketing the site for impact, and finally
managing for growth and sustainability. The process should be guided by five principles: 1) focus
on authenticity and quality, 2) preserve and protect resources, 3) make sites and programs come
alive, 4) find the fit between community and tourism, and 5) collaborate. The vision, goals, and
objectives of Fort Martin Scott’s stakeholders reflect these principles and the Master Plan
embraces all of them. However, a first recommendation is to develop a written cultural heritage
tourism plan that observes Hargrove’s five-step process. The recommendations of the Master
Plan can be easily integrated into the broader plan and adjusted as needed to suit any new
findings.

DEVELOPMENT PLAN
The development plan for Fort Martin Scott is based on the goals and objectives for use defined above,
specifically those related to infrastructure improvements and historic site improvements.

Infrastructure Improvements
Several infrastructure projects will increase the visibility of the Fort as a destination for both area
residents and tourists, improve the visitor experience, and connect the site to nearby attractions, such as
the TRHC.
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Improve the Fort’s trail network and integrate with the proposed
recreational trail
Adding a section of trail that crosses the quadrangle near the flagpole will provide a shorter loop for
visitors. Additionally, the proposed 3.1-mile hike and bike trail can be anchored by the Fort and enhance
local connectivity (see Use Plan for further discussion). Locating a trailhead for the hike and bike trail at
the visitor center parking lot will have a synergistic effect that will increase daily visitation.

Restore the historic connection with Barons Creek
Paintings of the original Fort depict access to the creek at two points. In addition, the Fort’s parade
ground was historically east of Barons Creek, making creek crossing a regular occurrence. Improving
access to the creek will enhance the visitor experience, especially for children, birders, and nature
enthusiasts. Simply removing barbed wire between fence posts and providing a maintained clear trail is
all that is required. In addition, during re-enactment days, visitors often go down to the creek to fetch
water for laundry. Restoring this connection would make this task easier.

Construct a new visitor center
The existing visitor center, Building R (the reconstructed Enlisted Men’s Barracks), is quite small, far
from visitor parking areas, and is not easily identifiable as a “first stop” for those arriving at the site.
Many of the stake holders of Fort Martin Scott indicated their preference for a new visitor center near the
reconstructed Officers’ Quarters (Buildings B and E), south of the existing entry road, and possibly built
on the former location of the Commanding Officer’s Quarters. The project team assessed this location but
found it to be undesirable due to several constraints. First, the triangular shape of the lot is bound by the
historic fence, Highway 290 easements, the reconstructed Officers’ Quarters, and the existing service
road. After accounting for these restrictions, adequate space for a visitor center, a limited amount of ADA
and staff parking, and a pull-in for bus drop-off is difficult to achieve. Secondly, construction may impact
unexcavated officer’s quarters and could be difficult and time-consuming to negotiate with THC.
The project team considered locating the new visitor center south of the current entry road and parking
area, however, the team determined that it was not feasible due to the amount of space available and the
proximity to site, which would complicate the State Antiquities Permit process with THC. The project
team also considered reconstruction of the Commanding Officers’ Quarters (Building A) for use as a
visitor center but determined that any future reconstruction of the building should be used for
interpretation.
As the project team was not contracted to do a space analysis to determine the square footage and layout
of the visitor center, they used the dimensions of the 2003 Master Plan as a starting point. After finding
that those dimensions are approximately the same as the existing visitor center, the team increased the
footprint by approximately 15% because several stakeholders noted that the size of the current visitor
center is too small.
With these factors in mind, the project team identified two possible locations for the new visitor center,
both north of the site with one option set closer to Highway 290 and the other set closer to Barons Creek.
In consultation with the stakeholders, it was determined that the Barons Creek option worked best as it
allowed safety for loading and unloading school tours at the site, was closer to the remaining historic-age
building on the site, and minimized modern intrusions to Fort Martin Scott (Figure 12).
Locating the visitor center near Barons Creek has several other advantages (Figure 13). This area is quiet,
tranquil, and has views of the Fort’s riparian areas and old-growth trees. Grouping the existing library and
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pavilion with the visitor center would provide a synergistic “hub” of activity and create a sense of place
that is enhanced by the new hike and bike trail. A main entry at the side of the Fort allows visitors to
quickly see the Fort’s most authentic and best-preserved architectural asset, the Guard House (Building
N). Relocating the recreational vehicle hookup for volunteer staff to the north of the existing library offers
more privacy and a more appropriate setting. The project team also conferred with the City fire marshal
and confirmed that the proposed visitor center location conforms to applicable emergency vehicle access
requirements. The entry road can be gravel or concrete.
While the work will still have to be coordinated with THC, this location option will reduce impacts to
archaeological deposits and allow for visitor parking adjacent to the building. For easy visitor recognition
and to distinguish it from the historic site, the new building should be of a contemporary but simple and
unobtrusive design that contrasts with the original and reconstructed Fort buildings, although similar
materials should be used. The interior design and programming for the visitor center should be guided in
part by the results of the cultural heritage tourism plan, which is a critical next step in planning for the
sustainable future of the site.
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Figure 12. Fort Martin Scott Concept Plan showing preferred Visitor Center location.
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Figure 13. Fort Martin Scott Concept Plan, detail of preferred Visitor Center location.
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Replace the entry sign
One of the issues for potential visitors to Fort Martin Scott is inadequate signage. No informational signs
along the highway direct visitors to the Fort, nor is it easy to distinguish the Fort as a separate destination
from the TRHC. The current Fort entry sign (Figure 14) is difficult to see because it is parallel to
Highway 290 and partially obscured by landscaping. An angled gate entry configuration with large
signage clearly fixed to a wall will help distinguish the Fort as its own destination. With planting beds in
the foreground and ornamental trees to the rear of the sign, the entrance will stand out to drivers.
Inspiration for this configuration is the nearby TRHC (Figure 15). The existing sign should be removed
because it is hard to see at highway speed.
When designing the angled gate entry, consider local rustic materials such as wood timbers and limestone
block. These materials fit the character of the Fort. One option would be to use lettering and coloration
similar – but not identical to – easily recognized National Park Service or state park signage (Figure 16).
In addition to an improved entry sign, the City should work with the Texas Department of Transportation
to install directional signage on Highway 290 specifically for the Fort. These signs can specify distance to
Fort Martin Scott and/or distance to an historic marker. A sign specifying the turn for Fort parking can be
added to ease confusion, particularly for those approaching from the east.

Figure 14. Fort Martin Scott Historic Site sign, May 2018, view southeast.
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Figure 15. Texas Rangers Heritage Center sign. Google streetview image

Figure 16. An example of standard National Park Service signage that is easily
recognizable by most visitors.

Historic Site Improvements
Collate archaeological research and conduct investigations
Fort Martin Scott is foremost an archaeological site. Much research and excavation has been done in the
past and it is important to collect, collate, and assess this information in a holistic literature review to
identify gaps in data and future research needs prior to any further site improvements. All recovered
artifacts from past projects should be cataloged. This work should be done in coordination with THC as
the artifacts are state held-in-trust collections and will require an archaeologist to oversee the work. These
artifacts are important tools for interpretation and education.
New archaeological investigations must be conducted prior to any site development. The physical process
of excavation is an exciting event, especially at a site like Fort Martin Scott that is rich in buried
architectural features and artifacts (both historic and prehistoric), and any future excavations should be
planned with a visitor outreach and involvement program.
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Recreate the outlines of historic building foundations
No aboveground physical evidence remains for many of the historic Fort buildings, making it difficult for
visitors to visualize the spatial organization and original appearance of the site. Reconstructing the
foundations of Fort buildings is a relatively inexpensive and non-invasive approach to re-establishing site
legibility and facilitating interpretation. Planning and consultation with THC is required, but a general
approach is to partially excavate, document, and stabilize stone foundations that are partially exposed or
immediately below grade, or to recreate the outlines of fully buried foundations (or the outlines of
buildings erected without foundations) using inexpensive historic-era materials (limestone blocks,
stabilized adobes, or logs, as appropriate to the original building) partially buried in the existing turf.
Using foundation materials appropriate to each historic building will reflect the diversity of construction
types used at the Fort. The reconstruction of all building foundations was supported by the Advisory
Board in 2016 based on the findings of a redevelopment survey (Stakeholder Communication).

Reconstruct buildings critical in defining or interpreting the Fort
Present goals for historic site improvements are to fully reconstruct only those buildings that are key to
defining the historic Fort quadrangle or interpreting daily life at the Fort. The reconstruction of any
building will be a long-term project that will involve considerable research, planning, consultation with
THC, and expense for both construction and long-term maintenance. Reconstructions should be highly
selective in terms of building type and number in order to maintain the archaeological character of the
Fort, work within budget and staffing constraints, and further the goals of the preservation plan.
A 2016 redevelopment survey indicated that “certain buildings be considered for reconstruction in the
following order: 1) Commanding Officer’s Quarters, 2) Oven, 3) Bakery, 4) Warehouse/Quartermasters
Office, 5) Laundry, 6) Hospital, 7) Stable” (Stakeholder Communication). The recommendations of this
plan are more targeted and focus on reconstructing those buildings critical in defining the Fort quadrangle
(the Commanding’s Officer Quarters and the Hospital) and those buildings or features that will assist in
interpreting daily life. The following general recommendations correlate with the goals and objectives for
use defined above, but it may not be possible or desirable to reconstruct all the buildings listed.



Create guidelines for reconstruction (from foundations to full building reconstruction) and define
an appropriate palette of materials that could meet THC standards. Guidelines should adhere
closely to the Secretary of the Interior’s Standards for Reconstruction (see below).



Reconstruct those buildings needed to reestablish the basic layout of the Fort and define the
quadrangle, particularly the Commanding Officer’s Quarters (Building A) and the Hospital
(Building K).



Reconstruct buildings or features that reveal more about daily life at the Fort, e.g., a garden, a
bake oven, barns, and places of work like the Bake House (Building M) and Laundry (Building
L).



Alternatively, create three-dimensional models or computer-generated imagery of the site’s
evolution through time in order to reduce costs and physical impacts to the Fort while providing
visitors with a richer understanding of site history, use, and appearance.
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PRESERVATION PLAN
Fort Martin Scott is an 11-acre site that slopes moderately from Highway 290 on the west side to the bank
of Barons Creek on the east. The landscape is dominated by the open, grassy quadrangle, which is
oriented northwest/southeast, and scattered mature trees, several of which may date to the Fort era. The
historic Fort area is enclosed with a new fence, and a parking lot and several modern buildings are to the
north. Fifteen buildings and structures are present on the site, seven of which are of historic age and date
to the Fort era or the tenure of the Braeutigam family.

Site and Building Descriptions and Conditions
Table 2 provides a summary of existing features, buildings, and structures at Fort Martin Scott; a brief
assessment of their condition; and recommendations for short-, medium-, and long-term preservation that
are guided by the vision, goals, and objectives for the site and by the historic preservation treatment
philosophies of Restoration and Reconstruction (as defined by the Secretary of the Interior) discussed
further below. Recommendations are further summarized at the end of this section, where additional
sources of information are listed. Representative photographs of each resource are provided in
Appendix B.
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Table 2.

Site Features, Buildings, and Structures at Fort Martin Scott

Feature, Building, or
Structure

Approximate
Construction
Year*

Description

Condition‡

Natural Landscape Features

1848-present

Important features of the natural landscape include the sloping site and
Barons Creek along the west boundary. Many large trees, a few of
which may date to the Fort period.

Good.

Grounds (about 10 acres) originally enclosed with picket fence except
along creek. Presently enclosed with steel-framed, peeled-pole fence
built 2017-2018. Three principal entrances: west (main), north (to
Friends Building), and south (to TRHC). Entrance features include an
ornamental steel gate, a log overthrow, and wood-framed, shed-roofed,
three-sided information kiosks.

Excellent. Fence is new and other entrance
features are in good repair.

Quadrangle is mowed lawn. Paths surfaced with granite gravel, which
is difficult to keep in place and washes out in heavy rains. No irrigation
system.

Good. Minor erosion of walking paths,
particularly along east side of quadrangle after
heavy rains.

Short term: None.

Asphalt and gravel surfaces.

Excellent.

Short term: Maintain.

Preservation Recommendations

Short term: Prune and care for historic-age trees, maintain natural creek bank and riparian area.
Medium term: Create prioritized master plan for landscaping and planting, including reconstruction of historic bridge(s)
across creek and replacement trees.
Long term: Implement master plan in stages based on defined priorities.

Entrances and Fencing

Quadrangle and Walking
Paths

North Parking Area and
Recreational Vehicle Hookups

1990s-2018

1990s

1990s, ca.
2010s

Short term: Complete existing fence. Maintain existing kiosks and gates.
Medium term: Implement recommendations of development plan for new entries.
Long term: Replace perimeter fence with picket fence, which was an important choice of U.S. Army to create feeling of
civilized outpost.

Medium term: Replace granite gravel with lower-maintenance material.
Long term: Reroute and/or add new walking paths as recommended in development plan.
Medium term: Remove or relocate as development plan is implemented.
Long term: Maintain.

Building B

1992-1993

(Officer’s Quarters)

Building E

1990-1992

(Officer’s Quarters)

Building G

1848

(Officers’ Quarters
Foundation)
Building J

2017

(Sutler’s Store)

Building L

1848

(Laundresses’ Quarters
Foundation)
Building M
(Bake House Foundation)

1848

Originally 14×16-foot, 2-room adobe building with porches front and
rear. Reconstructed by volunteers. Limestone foundation (veneer?) and
chimneys, concrete block walls with stucco finish, wood lintels and
cornice, wood-framed roof with exposed rafter tails, wood shake roof, 6over-6 wood sash windows. Enclosed rooms across rear rather than
open porch. Wood floors, plastered walls, stone chimneys, and periodstyle furnishings on interior; rear rooms are efficiency apartment.

Good. Significant structural cracking and
animal burrow at northeast foundation corner,
erosion at north and east wall bases
(undercutting foundation veneer), fine cracks in
stucco over joints in underlying concrete block
walls, paint loss and minor wood deterioration
at windows, replacement of a few boards in
porch deck.

Originally 14×16-foot, 2-room adobe building with porches front and
rear. Reconstructed by volunteers. Limestone foundation (veneer?) and
chimneys, concrete block walls with stucco finish, wood lintels and
cornice, wood-framed roof with exposed rafter tails, wood shake roof, 6over-6 wood sash windows. Wood floors, plastered walls, stone
chimneys, and period-style furnishings on interior.

Good. Significant structural cracking of porch
foundations on east end (most caused by tree
root growth), erosion at west and south wall
bases (undercutting foundation veneer), fine
cracks in stucco over joints in underlying
concrete block walls, paint loss and minor
wood deterioration at windows, replacement of
a few boards in porch deck.

Originally planned as 14×16-foot, 4-room adobe building; only
limestone foundation completed by 1853. Foundation apparently rebuilt
and pointed with recessed lime-based mortar in ca. 1990s.

Good. Minor stone displacement and mortar
erosion/loss.

Originally private property, built by L.G. Capers along with Building H.
Current store is temporary structure approved by THC, not intended to
replicate original store, only to house seasonal interpretive activities.
Wood-framed with plank walls and wood shake roof.

Excellent. Skirting boards sitting on grade will
likely exhibit water damage/warping/biological
growth over time.

Short term: None.

Originally 20×40-foot log building on stone foundation. Only portions of
limestone foundation remain, partially exposed.

Fair. Foundation mostly buried in side hill,
some displacement and loss of exposed
stones, mortar loss, interpretive trail built
directly adjacent.

Short term: None.

Originally 20×14-foot log building on stone foundation. Only portions of
limestone foundation remain, partially exposed.

Short term: Investigate cause of structural movement at northeast corner, repair (including cracks in stucco); conduct
routine housekeeping on interior.
Medium term: Scrape and paint windows, remove air conditioning unit from rear window if unused, raise grade slightly along
north and east walls to prevent undercutting. Clean and treat wood shake roof per maintenance plan.
Long term: Investigate use of coatings to minimize appearance of fine cracks in stucco. Maintain.

Short term: Conduct routine housekeeping on interior.
Medium term: Investigate cause of structural cracking around windows and repair. Rebuild south porch foundation (east
side) to accommodate root growth by adjacent tree. Investigate cause of structural crack at east end of north porch, repair.
Scrape and paint windows, raise grade slightly along west and south walls to prevent undercutting. Clean and treat wood
shake roof per maintenance plan.
Long term: Investigate use of coatings to minimize appearance of fine cracks in stucco. Maintain.
Short term: None.
Medium term: Reset loose and displaced stones, repoint with compatible lime-based mortar using recessed joint.
Long term: Maintain.

Fair. Foundation mostly buried in side hill,
some displacement and loss of exposed
stones, mortar loss, interpretive trail built
directly adjacent.
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Medium term: Repair as needed; replace skirting boards as needed.
Long term: Remove or relocate building as preservation plan is implemented. Clean and treat wood shake roof per
maintenance plan.
Medium term: Monitor for erosion or further stone displacement.
Long term: Fully expose foundations and stabilize by repositioning/replacing stones, laying in compatible mortar. If feasible,
reconstruct to facilitate interpretation of daily life at Fort.
Short term: None.
Medium term: Monitor for erosion or further stone displacement.
Long term: Fully expose foundations and stabilize by repositioning/replacing stones, laying in compatible mortar. If feasible,
reconstruct to facilitate interpretation of daily life at Fort.
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Feature, Building, or
Structure

Approximate
Construction
Year*

Description

Condition‡

Preservation Recommendations

Building N

1848

Originally 42×16-foot stone building with three rooms (officers’ room,
guard room, and light prison with four cells). Converted to house by
Braeutigam family 1870-1959. Additions removed by City in ca. 1987
and restored to Guard House. Limestone foundation and walls, wood
casement windows, doors, and board cornice, wood shake roof,
limestone chimney. Newer wood windows and casings.

Good. Limited biological growth at foundation,
some rot at window sills (interior and exterior),
paint loss at cornice, lintels, and doors

Short term: Maintain. Keep foundation area free of debris, maintain gravel surface and positive grade to facilitate roof runoff.
Conduct routine interior housekeeping.

Built and used by Braeutigam family as a summer kitchen and/or
smokehouse. Walls of Basse block, a local cast stone product popular
in ca. 1890s-1920s. Wood cornice and shutters, standing seam metal
roof. Newer 1/1 windows and wood plank door; wood framed and
screened vents in crawlspace. Lean-to section repaired in 2013-2014.

Good. Evidence of moisture damage on
stuccoed limestone foundation (biological
growth, spalled stucco, limited granular
disintegration of lowest stone course). Block
walls exhibit some mortar loss, biological
growth. Paint loss/minor deterioration of
shutters and eaves. Wasp nests on interior.

Short term: Remove loose debris from wall bases, maintain gravel surface and positive grade away from foundation to
divert water runoff from roof. Treat for wasps and conduct routine housekeeping on interior.

May date to Fort period. Low, rectangular concrete walls above grade
but with original circular limestone well shaft. Capped with metal grate.

Good. Minor biological growth on concrete and
corrosion on grate. Significant mortar loss and
minor stone displacement on interior.

Short term: None.

Originally three-pen, 45×16-foot log or jacal building. Reconstruction
funded by $250,000 grant from Texas Department of Transportation.
Architect-designed and contractor-built. Earlier master plan (Wagner
and Klein 2003) states that reconstruction is inaccurate, specific
reasons unclear. Presently used as Visitor Center. Concrete and
limestone foundation, log walls with limestone rubble chinking and
heavy concrete daubing, wood shake roof, six-over-six wood sash
windows, board gable ends, and full-length wood-framed porch.

Excellent. Minor weathering of logs and
dimensional lumber elements.

Short term: None.

Originally 14×16-foot adobe building. Current building (built for
interpretive activities and not a reconstruction) not yet approved by
THC. No foundation, pole-framed walls and roof, wood-slab wall
sheathing covered with building paper and stucco, wood shake roof,
cross-braced pair of plank doors, pole-framed porch.

Excellent. Stucco at grade may crack and spall
over time.

Peeled pole flagpole with wood crosstrees, anchored by guy wires.

Fair. Flagpole is listing significantly above
crosstrees.

(Guard House)

Wash House

ca. 1890

(Braeutigam Shed)

Braeutigam Well #1

Building R

1890

ca. 1998

(Enlisted Men’s Barracks)

Building V

2017-2018

(Blacksmith Shop)

Flagpole

1990s

Medium term: Repair or replace sills, establishing slope to improve runoff/reduce rot. Scrape and paint/treat all wood
elements, including historic lintels and nailers. Clean and treat wood shake roof per maintenance plan.
Long term: Remove biological growth at foundation to prevent stone damage, reduce moisture. Maintain.

Medium term: Remove biological growth, stabilize or replace stucco, repoint foundation walls. Repoint walls with compatible
mortar. Scrape and repaint windows and crawlspace vents to preserve wood.
Long term: Replace roof in kind. Replace windows with more historically accurate type and materials.

Medium term: Inspect interior and repair/repoint as needed.
Long term: Maintain.
Medium term: Re-stain wood boards and wood porch elements to prolong life.
Long term: Maintain. Adapt interior for new use if new visitor center is built as part of development plan. Clean and treat
wood shake roof per maintenance plan.

Short term: Comply with all THC recommendations to obtain final approval.
Medium term: Monitor new construction for any unexpected deterioration conditions.
Long term: Maintain. Clean and treat wood shake roof per maintenance plan.
Short term: None.
Medium term: Re-anchor or place as needed.
Long term: Maintain.

Braeutigam Well #2

Friends of Fort Martin Scott
Building

Wagon Barn

Fort Martin Scott Texas
Centennial Marker

ca. 1890

ca. 2000, 2015

2017

1936

May date to Fort or early Braeutigam period. Low, rectangular,
limestone berm, circular limestone well shaft, capped with metal grate.

Good. Displaced stones at berm, little or no
mortar. Significant mortar loss and minor stone
displacement on interior.

Short term: None.

Originally served as visitor center near west entrance. Moved to current
location in 2015 to house Friends office, records, and collections.
Approved by THC. Corrugated metal skirting around foundation, board
and batten walls. Metal panel roof.

Excellent. Building is essentially new, no
deterioration conditions observed.

Short term: Stain or treat wood with a preservative to prolong life, particularly porch rails.

Approved by THC. Wood framed, presently open but three sides will be
clad in board and batten like the Friends Building. Will have enclosed
catering kitchen on concrete slab at north end, otherwise open to west
with gravel floor. Metal panel roof.

Good. Durable materials. Issues will be similar
to Friends Building.

Granite vertical slab marker placed on site during the Texas Centennial
in 1936 and engraved with short history of the site. It is located near the
west fence between the parking area and the location of Building A.
There is a concrete slab in front, non-historic, which gives the marker
the appearance of a headstone

Good. Limited dirt/biological growth on the
marker.

Long term: Maintain.
Medium term: Inspect yearly for evidence of deterioration.
Long term: Maintain.
Short term: Install siding and complete construction. Stain or treat wood to prolong life.
Medium term: Inspect yearly for evidence of deterioration.
Long term: Maintain.
Short term: None
Medium term: Consultation with THC to consider relocating marker closer to the visitor’s path to increase visibility
Long term: Maintain

*Sources: Prewitt 1979, Wagner and Klein 1983, Egli 2003, Wagner and Klein 2003
‡

Medium term: Inspect interior and repair/repoint as needed.

Condition categories are Excellent, Good, Fair, and Poor.
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Historic Significance and Integrity
Fort Martin Scott was established in 1847 and is now over 170 years old. Any property over 50
years old is considered of historic age and may be considered for designation under federal, state,
and local preservation laws established to protect historic resources. These including listing in the
NRHP, SAL designation, and/or local historic landmark designation.

National Register of Historic Places
A historic building, structure, object, site, or district may be considered eligible for the NRHP if it
meets one or more of four criteria as defined by the National Park Service (1997):
Criterion A: A property is associated with events that have made a significant
contribution to the broad patterns of our history.
Criterion B: A property is associated with the lives of persons significant in our past.
Criterion C: A property embodies the distinctive characteristics of a type, period, or
method of construction, or represents the work of a master, or possesses high artistic
values, or represents a significant and distinguishable entity whose components may lack
individual distinction.
Criterion D: A property yields, or may be likely to yield, information important in
prehistory or history.
Resources considered eligible under one or more of these criteria must also be evaluated for integrity of
location, design, setting, materials, workmanship, feeling, and association. To be eligible for the NRHP, a
property must possess integrity in the key aspects that make it eligible under one or more criteria. The
seven aspects of integrity are further defined by the National Park Service (1997) as:
Location: The place where the historic property was constructed or the place where the historic
event occurred.
Design: The combination of elements that create the form, plan, space, structure, and style of a
property.
Setting: The physical environment of a historic property.
Materials: The physical elements that were combined or deposited during a particular period of
time and in a particular pattern or configuration to form a historic property.
Workmanship: The physical evidence of the crafts of a particular culture or people during a given
period in history or prehistory.
Feeling: A property’s expression of the aesthetic or historic sense of a particular period of time.
Association: The direct link between an important historic event or person and a historic property.
Fort Martin Scott was listed on the NRHP in 1980 because it is significant at the state level under NRHP
Criterion D as an important archaeological site that has yielded and has the potential to yield information
relating to the history of the military in Fredericksburg. The Guard House was noted as the only standing
structure, with the description of the building including the alterations by the Braeutigam family. A barn
was noted at the location of one of the Sutler’s buildings (Building I). Other visible features listed
included foundations for the Officers’ Quarters (Buildings B – G) and Enlisted Barracks (Buildings O –
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S) as well as one wall segment for the Commanding Officer’s Quarters (Building A). The Laundry
(Building L) and Baker House (Building M) were also partially visible. Surface scatter artifacts were
located near the probable location of the Stable (T), Storehouse (U) and Blacksmith Shop (V), although
remains of the buildings were not found on the surface. Two wells, dating to the Braeutigam family
occupation of the site, were also noted. Omitted from the original nomination is the 1936 Texas
Centennial Marker for the site, which is eligible for listing under the Multiple Property Documentation
Form prepared by THC in 2018 for Monuments and Buildings of the Texas Centennial.
Although not included in the nomination, the site is also eligible under Criterion A for its association with
the early settlement of Fredericksburg, westward expansion in Texas, frontier military history, early
agricultural history in the area, and the ethnic history of Fredericksburg’s German population. Fort Martin
Scott is in good condition and retains five of the seven aspects of integrity: location, design, setting,
materials, and workmanship. Integrity in the aspects of design, materials, and workmanship comes
primarily from the restored Guard House and the extant foundation for Building G. There is some loss of
integrity in feeling and association due to the loss of multiple buildings, although the Guard House
restoration and reconstruction of Buildings B, E, and R help recreate the sense of a Fort with a central
quadrangle. The 2003 Conceptual Master Plan notes that Building R is not an appropriate representation,
although THC would have had review of the design and deemed it appropriate for the site. The potential
of the site to yield further information under Criterion D can also be expanded to include the early social
history of the area because the Fort served as an important trading hub for the local Native American
populations, Fredericksburg settlers, and military personnel.
In summary, after multiple additions and alterations since 1980, Fort Martin Scott retains its NRHP-listed
status today because it is significant under Criteria A and D and retains the integrity needed to convey that
significance.
NRHP listing provides protection for the site when any project is undertaken in or near the site that uses
federal funding, is performed by a federal agency, and/or requires federal licensing or permitting. These
projects are subject to a review for their effect on cultural resources under Section 106 of the National
Historic Preservation Act. While the federal agency involved in the undertaking is responsible for
initiating the review process, often the recipient of federal funding or the permit will coordinate the
review.
In Texas, Section 106 documentation – such as project plans and specifications and/or a report from a
cultural resources consultant – is submitted to THC for review by dedicated review staff who will assess
the proposed project effects on both architectural and archaeological resources. Currently, THC has an
online submittal and tracking system, called eTRAC, for Section 106 coordination. Anyone may register
for a username and password for the site, however, Section 106 materials are typically submitted by
cultural resources professionals who provide their professional assessment of the project effects. By law,
THC has 30 days to review projects and provide comment and/or concurrence.
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State Antiquities Landmark
SALs is a designation by THC for historic and prehistoric resources that receive legal protection under
that Antiquities Code of Texas. Anyone may nominate a publicly owned property for SAL designation,
however, only owners can request designation of privately owned properties. Above ground resources,
such as buildings, must also be NRHP listed, however, archaeological sites can be designated an SAL
without NRHP listing.
Potential SALs are evaluated under specific criteria for archaeological sites, shipwrecks, caches and
collections, and historic buildings and structures. THC evaluates significance and integrity similarly to
NRHP evaluations, however the specific guidelines allow for more consideration of the property’s
significance to Texas history.
SAL designation requires that a property cannot be removed, altered, damaged, salvaged, or excavated
without a permit from THC. Property owners are required to notify THC of the project scope and receive
a permit prior to starting work. Contacting THC during the planning and/or design phase can ensure the
project will meet their approval and prevent costly revisions to finalized plans. Also, early contact with
THC can help property owners determine if a relevant professional must oversee the work and submit
reports. Antiquities Permit applications are available on the THC website and vary on the type of resource
impacted by the work.
Fort Martin Scott was designated as an SAL in 1988.

Local Historic Designation
Local communities with historic preservation ordinances have the authority to designate local historic
districts and/or landmarks in their communities. Most communities follow the similar broad guidance of
the NRHP criteria, although some expand it to include particular types of resources specific to their
community. Local designation requires that a preservation / landmark commission or board review
proposed work to properties to ensure that the work follows preservation guidance and the character of
the landmark or district is retained.
The City has an historic preservation ordinance but Fort Martin Scott has not been designated a local
landmark. While the site is protected under State Law, the Historic Review Board is not currently
involved in reviewing any proposed work at the Fort. Local designation would formalize a relationship
between the Parks and Planning departments for site management– both in the current management
framework and if a future full-time staff position is established. The designation process could also be
part of a local outreach and awareness project to increase local interest in the site.
Additional Resources
National Historic Preservation Act of 1966 (as amended): https://www.nps.gov/history/locallaw/nhpa1966.htmhttps://www.nps.gov/history/local-law/nhpa1966.htm
THC’s Section 106 Review Process: http://www.thc.texas.gov/project-review/national-historicpreservation-act/section-106-review-process
THC’s Section 106 Review Process: http://www.thc.texas.gov/project-review/national-historicpreservation-act/section-106-review-process
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State Antiquities Landmarks: http://www.thc.texas.gov/preserve/projects-and-programs/stateantiquities-landmarks
State Antiquities Landmarks Forms: http://www.thc.texas.gov/about/forms#cat_301
Preservation Brief 36: Protecting Cultural Landscapes: Planning, Treatment and Management of
Historic Landscapes (Birnbaum 1994)
Preservation Brief 43: The Preparation and Use of Historic Structure Reports (Slaton 2005)

Historic Preservation Treatment Philosophy
Fort Martin Scott is listed on the NRHP because of its historic significance and integrity. In the United
States, standards and guidelines for the treatment of NRHP-listed properties are set by the Secretary of
Interior (Secretary). The Secretary defines four approaches to their treatment:
Preservation, which focuses on the maintenance and repair of existing historic materials and retention
of a property's form as it has evolved over time.
Rehabilitation, which acknowledges the need to alter or add to a historic property to meet continuing
or changing uses while retaining the property's historic character.
Restoration, which depicts a property at a particular period of time in its history, while removing
evidence of other periods.
Reconstruction, which re-creates vanished or non-surviving portions of a property for interpretive
purposes.
At Fort Martin Scott, past treatments have included restoration of the Guard House and reconstruction of
Buildings B, E, J, R, and V. Both treatments are consistent with the current vision for the site. The
continued and careful application of these treatments will allow for improved public interpretation while
ensuring that the historic integrity of Fort Martin Scott is not compromised and that all work meets
nationally accepted standards for historic preservation. All future restoration and reconstruction projects
should observe the Secretary’s Standards, provided below. An invaluable resource is The Secretary of the
Interior’s Standards for the Treatment of Historic Properties with Guidelines for Preserving,
Rehabilitating, Restoring, and Reconstructing Historic Buildings (Weeks and Grimmer 2017), which
provides tables of actions that are recommended and not recommended and is supplemented with many
photographs and illustrations.

Standards for Restoration
As stated by the Secretary, restoration may be considered as a treatment for a historic property
“when the property's design, architectural, or historical significance during a particular period of
time outweighs the potential loss of extant materials, features, spaces, and finishes that
characterize other historical periods; when there is substantial physical and documentary evidence
for the work; and when contemporary alterations and additions are not planned… Prior to
undertaking work, a particular period of time, i.e., the restoration period, should be selected and
justified, and a documentation plan for Restoration developed” (National Park Service 2018a).
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The ten standards that should guide restoration projects are:
1. A property will be used as it was historically or be given a new use that interprets the
property and its restoration period.
2. Materials and features from the restoration period will be retained and preserved. The
removal of materials or alteration of features, spaces and spatial relationships that
characterize the period will not be undertaken.
3. Each property will be recognized as a physical record of its time, place and use. Work
needed to stabilize, consolidate and conserve materials and features from the restoration
period will be physically and visually compatible, identifiable upon close inspection and
properly documented for future research.
4. Materials, features, spaces and finishes that characterize other historical periods will be
documented prior to their alteration or removal.
5. Distinctive materials, features, finishes and construction techniques or examples of
craftsmanship that characterize the restoration period will be preserved.
6. Deteriorated features from the restoration period will be repaired rather than replaced.
Where the severity of deterioration requires replacement of a distinctive feature, the new
feature will match the old in design, color, texture and, where possible, materials.
7. Replacement of missing features from the restoration period will be substantiated by
documentary and physical evidence. A false sense of history will not be created by
adding conjectural features, features from other properties, or by combining features that
never existed together historically.
8. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest
means possible. Treatments that cause damage to historic materials will not be used.
9. Archeological resources affected by a project will be protected and preserved in place. If
such resources must be disturbed, mitigation measures will be undertaken.
10. Designs that were never executed historically will not be constructed. (National Park
Service 2018a)

Standards for Reconstruction
As stated by the Secretary, reconstruction may be considered as a treatment for a historic property
“when a contemporary depiction is required to understand and interpret a property's historic value
(including the re-creation of missing components in a historic district or site); when no other
property with the same associative value has survived; and when sufficient historical
documentation exists to ensure an accurate reproduction” (National Park Service 2018b). The six
standards that should guide reconstruction projects are:
1. Reconstruction will be used to depict vanished or non-surviving portions of a property
when documentary and physical evidence is available to permit accurate reconstruction
with minimal conjecture, and such reconstruction is essential to the public understanding
of the property.
2. Reconstruction of a landscape, building, structure or object in its historic location will be
preceded by a thorough archeological investigation to identify and evaluate those features
and artifacts that are essential to an accurate reconstruction. If such resources must be
disturbed, mitigation measures will be undertaken.
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3. Reconstruction will include measures to preserve any remaining historic materials,
features and spatial relationships.
4. Reconstruction will be based on the accurate duplication of historic features and elements
substantiated by documentary or physical evidence rather than on conjectural designs or
the availability of different features from other historic properties. A reconstructed
property will re-create the appearance of the non-surviving historic property in materials,
design, color and texture.
5. A reconstruction will be clearly identified as a contemporary re-creation.
6. Designs that were never executed historically will not be constructed. (National Park
Service 2018b)

Historic Preservation Treatment Recommendations
The following recommendations are intended to provide guidance in fulfilling the vision for Fort Martin
Scott while observing nationally acknowledged preservation standards and guidelines for the treatment of
historic sites. Proposed improvements to the Fort, like the creation of new circulation routes and the
construction of a new visitor center and other buildings, should be undertaken in a manner that avoids
adverse effects and/or negative impacts on Fort Martin Scott.
Prioritized general recommendations for the site, restored buildings, and reconstructed buildings are as
follows. Recommendations for specific resources, also prioritized into short-, medium-, and long-term
goals, are presented above in Table 2.

Site
1. Finalize and summarize all past archaeological studies, including artifact identification.
2. Prepare a Historic Structure Report (HSR) for the Fort and consider it holistically as a cultural
landscape. An HSR is prepared for many purposes but generally, as defined in National Park
Service Preservation Brief 43, “A historic structure report provides documentary, graphic, and
physical information about a property’s history and existing condition. Broadly recognized as an
effective part of preservation planning, an HSR also addresses management or owner goals for
the use or re-use of the property. Finally, it records the findings of research and investigation, as
well as the processes of physical work, for future researchers” (Slaton 2005). The components of
an HSR typically include historical research, existing condition survey, measured drawings and
record photography, materials investigation and testing, and archaeological investigations, all of
which lead to an evaluation of significance, selection of a treatment approach, and development
of preservation and management recommendations. This preservation plan has addressed several
components of the HSR, but more intensive archival and physical research into the history of Fort
Martin Scott is required to fulfill the goals of expanding its story and improving interpretation
and education. The HSR will serve to integrate existing information and supplementary research
and can then be used as an additional planning tool, particularly when addressing maintenance
and repair needs for the resources on site or planning for reconstructions or expanded interpretive
activities. The information in the HSR can also aid in securing preservation grant funding to assist
with costs for such work.
3. As part of the HSR, conduct additional archaeological surveys to fulfill THC’s request for an
overall assessment of archaeological resources prior to further development and to understand the
full history of the site. If survey must be phased, begin with areas proposed for any
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reconstructions or new construction. Incorporate archeological projects into the interpretive
materials and activities at the Fort.
4. Address accessibility issues and improve access to all parts of the site in any future development.
Additional Resources
Preservation Brief 32: Making Historic Properties Accessible (Jester and Park 1993)
Preservation Brief 36: Protecting Cultural Landscapes: Planning, Treatment and Management of
Historic Landscapes (Birnbaum 1994)
Preservation Brief 43: The Preparation and Use of Historic Structure Reports (Slaton 2005)

Historic Resources
Historic resources at the site include those from both the Fort Martin Scott period and the Braeutigam
Ranch period (not only reused fort buildings and structures but also those built by the Braeutigam family).
These are:


Natural Landscape Features



Quadrangle



Building G (Officers’ Quarters Foundation)



Building L (Laundresses’ Quarters Foundation)



Building M (Bake House Foundation)



Building N (Guard House)



Wash House (Braeutigam Shed)



Braeutigam Wells #1 and #2



Texas Centennial Marker

As the only remaining landscape and architectural features from the historic period, these are the most
important non-archaeological resources at Fort Martin Scott. Their ongoing stewardship is of the highest
priority. Generally, these resources are in good condition but a few building deterioration conditions
should be addressed in the near term. Recommendations for the Historic Resources are:
1. Continue inspecting and maintaining historic architectural resources on a routine basis and
addressing minor problems as necessary.
2. Address short- and medium-term recommendations listed in Table 2. Of moderate concern are
deterioration of the Wash House foundation and potentially unstable masonry in the well shafts.
3. Address long-term recommendations listed in Table 2.
4. Consult closely with THC during the repair or restoration of these resources to streamline the
compliance process and ensure appropriate interpretation and application of the Secretary’s
Standards for Restoration.
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Additional Resources
Preservation Brief 2: Repointing Mortar Joints in Historic Masonry Buildings (Mack and Speweik
1998)
Preservation Brief 9: The Repair of Historic Wooden Windows (Myers 1981)
Preservation Brief 19: The Repair and Replacement of Historic Wooden Shingle Roofs (Park 1989)
Care and Maintenance of Wood Shingle and Shake Roofs (Niemiec and Brown 1993)

Reconstructed Resources
The following reconstructed resources at Fort Martin Scott date from the early 1990s to the present:


Building B (Officer’s Quarters)



Building E (Officer’s Quarters)



Building J (Sutler’s Store)



Building R (Enlisted Men’s Barracks)



Building V (Blacksmith Shop) – built for interpretive use and not a true reconstruction

These buildings are very important to the physical definition of the quadrangle and Fort complex, and its
interpretation. They also represent a significant investment of time and resources and, as elements of the
Master Plan are implemented, it is important to continue planning for their routine repair and
maintenance. Generally, they are in good condition but a few deterioration conditions should be addressed
in the near term. Recommendations for the Reconstructed Resources are:
1. Continue inspecting and maintaining reconstructed resources on a routine basis and addressing
minor problems as necessary.
2. Address short- and medium-term recommendations listed in Table 2. Of most concern are
structural cracks in both of the Officer’s Quarters, which should be evaluated by a qualified
engineer.
3. Address long-term recommendations listed in Table 2.
4. Consult closely with THC during the design and construction of any proposed new
reconstructions to streamline the compliance process and ensure appropriate interpretation and
application of the Secretary’s Standards for Reconstruction.
Additional Resources (also see readings for Historic Resources, above)
Preservation Brief 26: The Preservation and Repair of Historic Log Buildings (Bomberger 1991)

Non-Historic Resources
The following non-historic resources at Fort Martin Scott date from the early 1990s to the present:


Entrances and Fencing



Walking Paths



North Parking Area and Recreational Vehicle Hook-Ups



Friends of Fort Martin Scott Building
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Wagon Barn

These resources are important to the accommodation of volunteers and visitors at the Fort. They are
generally unobtrusive and are maintained in a safe and attractive condition. Recommendations for the
Non-Historic Resources are:
1. Design any new improvements to be consistent with the goals of the Master Plan.
2. Create and adopt a uniform design language for non-historic resources, particularly buildings, to
make them distinguishable from historic and reconstructed resources.
3. Consult closely with THC during the design and construction of any proposed new non-historic
resources to streamline the compliance process and ensure appropriate interpretation and
application of the Secretary’s Standards for the Treatment of Historic Properties.

Maintenance Plan
Presently, Fort Martin Scott is in good condition due to the soundness of extant original and new
construction at the site and ongoing maintenance and repair. There is no formal monitoring and
maintenance plan for the site. All housekeeping and building maintenance tasks are conducted by City
staff or volunteers, and mechanical systems such as plumbing and heating (limited to Buildings B, R, and
the Friends of Fort Martin Scott Building) are repaired on an as-needed basis. Major maintenance, repair,
and preservation projects are infrequent. Budget and staffing levels for routine cleaning and maintenance
will need to be reassessed as materials and systems continue to age, and as the new visitor center is built
and any historic buildings are reconstructed—these will place increased demands on already very finite
resources.
General recommendations for the routine maintenance of the site in its current configuration are presented
in Table 3. According to City staff, vandalism is low to non-existent, but plywood can be used to
temporarily secure buildings (for example, if windows or doors are damaged) while plans are made to
implement permanent repairs that are consistent with preservation standards. Any graffiti should be
removed following recommendations for historic building materials (Weaver 1995).
Table 3.

Maintenance Plan for Historic and Reconstructed Resources at Fort Martin Scott

Feature, Building, or Structure

Timeframe

Recommendations

Entrances and fencing

Annually

Inspect and repair to maintain in safe and operable condition.

Quadrangle and walking paths

Annually and after major
weather events

Inspect and repair to maintain in safe condition.

Porches

Annually

Inspect for loose or displaced floor boards, stair treads, and
railings. Repair and maintain in a clean and safe condition.

Eaves and roofs

Annually

Inspect for cracks, damage, and secure attachment; repair as
needed. Remove all leaf litter and debris from wood shake
roofs, preferably before wet season. Trim overhanging tree
branches.

SITE

BUILDING EXTERIORS
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Feature, Building, or Structure

Timeframe

Recommendations

Foundations, walls, chimneys,
windows, and doors

Every two years

Inspect for cracks and damage, make minor repairs.
Photograph any new or worsening conditions and compare
with earlier photograph to understand rate of change and
severity, particularly structural cracks.

Windows and doors

Every five to ten years

Scrape and paint doors, window frames, sashes, casings,
and sills, and lintels if necessary. Replace broken glazing
and reapply putty as needed. Maintain in operable condition
by repairing hardware and scraping adequately prior to
repainting.

Wood shake roofs

Every ten years

Use a chemical treatment to remove any moss and lichen
from roofs, treat with wood preservative.

Log and board walls

Every ten years

Use a chemical treatment to remove any moss and lichen
from logs, if needed. Repair or replace deteriorated boards
that may be common near wall bases.

Masonry walls and chimneys

Every ten years

Consult with preservation expert to inspect masonry and
mortar, and to formulate treatment plan (including
specifications for appropriate repair and replacement
materials) for deteriorated elements. Implement needed
repairs.

Period displays and furnishings

Monthly

Conduct general housekeeping (sweeping, dusting, cleaning
with water or mild cleaners, etc.).

Restrooms and mechanical systems

Annually

Inspect and repair all plumbing, heating, and cooling
systems, also any alarm and fire suppression systems. Hire
professional specialists as needed.

Floors, walls, ceilings, and built-in
furnishings

Every two years

Inspect for evidence of roof leaks, water damage, and
general wear. Identify and address causes, make repairs to
building interiors.

BUILDING INTERIORS

To protect the historic character of the Fort in the long term and to provide continuity through personnel
changes, educational and training opportunities should be provided for City staff (and volunteers if
possible) on the care of historic (and reconstructed) buildings. The National Park Service has published
Preservation Brief 47, “Maintaining the Exterior of Small and Medium-Sized Historic Buildings,” and
also provides several relevant online trainings through its Technical Preservation Services. Seminars on
historic property management are also provided by the National Preservation Institute.
Additional Resources
(also see maintenance-related readings for Historic Resources and Reconstructed Resources, above)
Preservation Brief 38: Removing Graffiti from Historic Masonry (Weaver 1995)
Preservation Brief 47: Maintaining the Exterior of Small and Medium Size Historic Buildings
(Park 2007)
Technical Preservation Services Online Training: https://www.nps.gov/tps/education/onlinetraining.htm
National Preservation Institute Seminars: https://www.npi.org/Seminars

USE PLAN
Fort Martin Scott’s official hours of operation are Thursday to Monday, 10 a.m. to 5 p.m. year-round.
During these hours, the Visitor Center, Guard House, and Officers’ Quarters buildings are open.

35

Fort Martin Scott Historic Site Master Plan

Approximately 5,000 visitors per year sign the guest register in the Visitor Center and it is likely that
nearly as many additional visitors come to the site outside of the official hours and/or do not sign the
register. Signs greeting visitors with the hours indicate that an interactive tour is available for $5.00,
however, it is not clear if these tours are currently being conducted (Figure 17). These hours seem
sufficient for the current level of use at the site, although a formal visitor use study or survey would help
to clarify visitor needs and expectations, engage diverse stakeholders, identify interpretive possibilities,
inform future marketing efforts, and help the City to establish a sustainable long-term use plan.
Twice a year, the site is host to two living history events: Fort Martin Scott Days in the spring and
Frontier Days in the fall. These events are ticketed and draw about 2,000 people per each 2-day event.
The site is also used by the Friends of Fort Martin Scott for seven 1-day summer camps and some
afterschool activities.
Although Fort Martin Scott is primarily an archaeological resource, there is no archaeology-specific
programming done at the site. Artifacts from previous investigations are also not curated or used to
enhance the story told at the Fort. To address these gaps, one option would be collaboration with the Hill
County Archaeological Association to bring Archaeology Month events to the site. A second option
would be to expand events for school children to include archaeology, and to schedule any archaeological
research or investigations at the site to coincide with camps or other interpretive activities. Members of
the public, both adults and children, may also be interested in assisting with assessing existing artifacts
and putting together displays for the site. An archaeologist must oversee these efforts, however, they
would give locals reasons to visit the site more frequently.
As the artifacts are curated, new displays created to enhance the story, and/or any other news occurs at the
site, FMS stakeholders should share these stories as part of public outreach efforts. In addition to press
releases to local media and updates to the Current News & Events feed on the website, the stakeholders
should also consider using social media to share these short stories. Photographs of interesting artifacts,
for example, would appeal on multiple social media platforms. The City, Advisory Board, and Friends
should coordinate a unified social media profile for the site and a plan for frequency and types of updates
and who will be responsible. Links to the social media account(s) are easily added to the website,
included marketing materials, and included in traditional press releases.
Visitor parking is to the north of the site, although some visitors also use the parking lot to the south at the
TRHC (Figures 18 – 19). This is particularly true on event days when buses use the TRHC parking lot.
Although a path connects TRHC and the Fort Martin Scott site, the link between the two sites is not clear
(Figure 20). At whatever level possible, the City should collaborate with TRHC during the planning and
design of TRHC’s new museum. The building will likely sit between the TRHC parking lot and Barons
Creek, and will be directly connected to the existing pathway that links the two sites. The new museum
could provide some space to display artifacts found at Fort Martin Scott—particularly any related to the
Texas Rangers’ use of the site. Conversely, the City should collaborate with TRHC during the design and
construction of a new museum at Fort Martin Scott to further integrate the promotion and interpretation of
these closely connected sites.
Fort Martin Scott stakeholders should also collaborate with TRHC on any educational programming
(lectures, school activities, camps, etc.) to include topics related to the Fort. TRHC should also be
approached for use of meeting/lecture space to expand existing events at Fort Martin Scott—or at least as
a place to relocate events due to weather. There should also be overall collaboration with TRHC on
promoting events at both sites, perhaps even overlapping special events and/or exhibits to increase the
number of visitors at both places.
The City‘s planned recreational hike and bike trail will include connections to the existing walkways at
Fort Martin Scott (Figure 21). Fort Martin Scott will be one of the trail heads for those using the trail, and
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will need additional amenities for those visitors (see further discussion under Development Plan). Once
completed, the City should consider using the trail system from Fort Martin Scott for run/walk/bike
events—whether by incorporating it into existing events or developing new events tied to other Fort
Martin Scott activities. Reaching out to groups who normally organize these types of events would open
FMS to new groups of potential visitors. Organizers should handle marketing and outreach for event,
however, the event planner should link to FMS on social media and the person responsible for such
updates for FMS should also link back to the group as part of cross promotion. The City would have to
establish rules for use of the site for events not sponsored by stakeholders and would be the contact event
organizers.
Additional Resources
Cultural Heritage Tourism (Hargrove 2017)

Figure 17. Fort Martin Scott welcome sign, May 2018.
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Figure 18. Fort Martin Scott Visitor Parking entry, May 2018.

Figure 19. Fort Martin Scott Visitor Parking, May 2018.
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Figure 20. Path between Fort Martin Scott and Texas Rangers Heritage Center, May
2018.
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Figure 21. Proposed Hike and Bike Trail, Courtesy of City of Fredericksburg.
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DISASTER PLAN
Fort Martin Scott does not presently have a written emergency preparedness plan that addresses
emergency incidents, policies, and procedures to ensure disaster preparedness for staff, visitors,
collections and the building. Of particular concern in this region is emergency preparedness for wildfires;
the risk of flooding, earthquakes, or other natural disasters is low. At the most basic level, a pocket
response plan (PReP) should be prepared to provide a ready list of whom to contact in emergencies and
an emergency response checklist. Another useful resource is the dPlan, an online disaster planning tool
for cultural and civic institutions. The policies and procedures outlined in the emergency plan can help to
ensure that appropriate actions are taken for visitor and staff safety and to minimize damage and loss to
the collections and the buildings. Because this is a City-owned property, coordination with local
emergency response services should be straightforward. For further information and to develop a simple
plan, please see:
Additional Resources
PReP: https://www.statearchivists.org/files/1014/4985/5968/PReP-template-english.pdf
dPlan: http://www.dplan.org

INTERPRETIVE PLAN
A Long-Range Interpretive Plan for Fort Martin Scott should be guided by a cultural heritage tourism
plan, the development of which is the first recommendation of this master plan (see Organization
Overview and Goals and Objectives for Use). The goals and objectives for use articulated by the Fort
Martin Scott stakeholders at the kickoff meeting are an important first step in this process, specifically
those related to expanding the story of Fort Martin Scott. Current goals for improving the visitor
experience through interpretation, education, and events should also be addressed in the cultural heritage
tourism plan, including creating a fuller experience at the site, developing more educational programing,
creating more children’s programming, and using the existing buildings to create more engaging
interpretive activities.
Currently, the interpretation of Fort Martin Scott is focused on military history with very little context
about how the site fits into the broader history of Fredericksburg and/or the frontier. Additional research
conducted as part of a comprehensive archaeological study, inventory, and cataloging of artifacts and/or
as part of an Historic Structures Report would provide a solid foundation both for other avenues of
directed studies on diverse aspects of Fort history and for new, updated signs.
During the kickoff meeting, stakeholders and the project team identified the following priorities for
research and interpretation:


Tell the broader history of the Fort itself, supported by more research.



Better define the place of Fort Martin Scott in southwest Texas history and its relationship to
other forts of the era.



Tell the story of the Pinta Trail, historically located between the Fort and TRHC.



Better define the Fort’s place in local history and how it fits into Fredericksburg’s story.



Expand the archaeological story to include prehistory and other aspects of history at the site aside
from the military experience.
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Expand on Native American history if archaeological evidence indicates that this is the right
place.



Expand on the post-Fort history to include ranching, the Braeutigam family and their period of
use, regional German history, etc.

These priorities are supported by the Advisory Board’s approval in 2015 that the Fort’s
interpretation plan should include the following historical periods: Prehistoric Native American,
Spanish Exploration and Occupation, Modern Native American, Tejano, Texas Rangers, Military,
and the Braeutigam Family (Stakeholder Communication).
Some of these expanded stories will connect to those told at other cultural heritage sites in
Fredericksburg, and the Fort Martin Scott stakeholders should collaborate with their affiliated
organizations. Working with these sites, stakeholders should be able to find links to the broader
history of Fredericksburg and Fort Martin Scott. Also, working with these groups will allow for
greater marketing of the local and regional history that draws many visitors to Fredericksburg.
Many of these stories are already present in existing studies of the site and/or by the Braeutigam
family. Again, a comprehensive archaeological study and/or Historic Structures Report can help
collate these. Existing artifacts should be examined to both help professionals understand
additional narratives as well as to display those narratives to visitors.
A new visitor center and/or the existing restored and reconstructed buildings should be the first
locations considered for display cases interpreting the artifact collections. These spaces could also
be home to traveling exhibits related to one (or more) of the new narratives to help keep the
information fresh for repeat visitors. Displays can also be updated periodically using the Fort
Martin Scott artifact collection, which also would prevent interpretation from becoming stagnant.
Creating three-dimensional models or interactive computer-generated imagery of the site’s
evolution through time will provide visitors with a richer understanding of site history, use, and
appearance.
In addition to the interior spaces, there should be careful thought given to additional
reconstructions on the site. There is a desire to reconstruct the Commanding Officer’s Quarters
(Building A) as well as the Laundry (Building L). The Commanding Officer’s Quarters would
help to reestablish the quadrangle of the Fort, giving a better sense of the historic feeling of the
site, and the Laundry would provide a space for depicting daily life activities and be particularly
useful during living history events.
Since Fort Martin Scott is an SAL, all work to expand the interpretation on the site will likely
need to be done in coordination with THC—particularly any construction work. THC will also
likely require professionals to oversee large construction projects. Preparation and installation of
new interpretive signs should have minimal impact, but THC will still need to be consulted.
As part of expanding the story and increasing the visitor experience, the Fort Martin Scott site
needs new signage. The existing signage, while well-constructed, is reaching the end of its useful
service life. Many of the signs are pocked, peeling, and becoming difficult to read (Figures 22 –
24). Replacement signs should be professionally designed with updated content that meets the
goals of interpreting the expanded story of the site and in concert with any recommendations of
the cultural heritage tourism master plan. Professionals experienced with preparing museum
displays and signage will be able to assist with creating signs/displays with:


Quick Response (QR) codes



Audio/visual displays



ADA Compliance
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Mounting height of 24 to 30 inches with a 30 to 45 degree angle toward the viewers.


Appropriate text and graphics
The main body of text should be no more than two paragraphs of three or four short sentences
(approximately 150 words, up to 250 words maximum if using smaller fonts for secondary
text or captions
“3-30-3” rule: 3 seconds to hook the reader, who will stay for 30 seconds if you hook them,
and 3 minutes if they are very interested in the topic. The title at the top is sometimes all the
text a visitor will read, so it is important that the learning objectives for the site be met to
some degree even if a visitor glances at all the signs for only 3 seconds.
Use a sans, slab, or simple serif typeface, upper and lower case, with a minimum 18 point
type size on signs. Titles: 60–72 point, Subtitles: 40–48 point, Body Text: 24 point.

Figure 22. The first of three sign types currently used at Fort Martin Scott, May
2018.
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Figure 23. The second of three sign types currently used at Fort Martin Scott, May 2018.

Figure 24. The third of three sign types currently used at Fort Martin Scott, May
2018.
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BUSINESS AND FINANCIAL PLAN
Business Plan
Fort Martin Scott is owned by the City of Fredericksburg and subject to the City’s overall policies for all
operations—including budgeting, staffing, purchasing, and marketing. The site falls under the purview of
the Parks and Recreation Department, led by its Director, who also serves as the staff representative to the
Fort Martin Scott Advisory Board, which meets quarterly and is instrumental in making recommendations
for the operation of the site. The City HPO also works with the Advisory Board and the Parks and
Recreation Director, although currently has no defined role in the operations of the site. The Friends of
Fort Martin Scott is a separate non-profit entity, although it works closely with the Advisory Board and
offers suggestions for the site.
Through the preparation of this Master Plan, discussion was raised to suggest downsizing the Advisory
Board and reducing the number of meetings to twice a year. This group would still be committed to
advising on the management of the site, however, fewer meetings would allow them to also be more
active with events at Fort Martin Scott.
In terms of staffing, many of the goals, objectives, and the recommendations in this master plan are not
feasible given the current organizational structure, which is a combination of City staff (with multiple
obligations) and volunteers. THC, for example, has 31 staff dedicated to the 22 historic sites they own
and manage, including three historic forts. Each of the 22 sites has a site manager, a few have an
additional staff member, and a small team in Austin provides administrative and programming support to
all sites. The THC sites also likely benefit from volunteers who work as docents and guides.
With administrative support from the City, a single staff person dedicated to managing Fort Martin Scott
could facilitate planning and fundraising efforts, volunteer and event coordination, and implementation of
the plan recommendations, and also advocate for the needs of Fort Martin Scott to the City and the
community. To support a dedicated staff person, the City could consider a nominal admission charge to
the site to help off-set costs. Admission to most of the THC sites is free or less than $5. The three THC
fort sites have a nominal admission fee. Admission at the National Museum of the Pacific War is the
highest of all the THC sites at $15 for regular adult entry. All the sites also accept donations.
As a City-owned and managed site, the operation budget is typically limited to maintenance and part-time
staffing needs of the site itself and there is no funding for capital improvements desired by stakeholders
and/or recommended in other portions of this plan. Capital improvement funding is in the form of line
item requests in the annual budget. Both the Advisory Board and the Friends of Fort Martin Scott should
be more involved in the budget process as advocates for the site and partners for projects required to meet
the goals of this plan. The City can also utilize Hotel Occupancy Tax (HOT) monies for work at Fort
Martin Scott. This source provides $40,000–$50,000 to the City annually and can be used to offset some
of the costs of the larger projects recommended in the plan and/or as match funding for grant applications.
HOT monies are often used by a community’s Convention and Visitor’s Bureau for adverting and
convention / visitor center costs, including construction. They can also be used for historic preservation
projects including repairs and reconstructions, signage (particularly wayfinding), and historic site /
museum specific advertising. These monies can be used to as the match to grant funding, which will assist
with larger projects. HOT funding is distributed by the City via an application process. Amounts of HOT
funding will vary by the amount available and the applications received and reviewed by the City.
Applications are due in December for consideration on the January City Council agenda.
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As an SAL, capital improvement projects need to be approved by THC prior to construction. Before
starting work on a project, the City must notify THC, and it should be done in the early planning phases
to limit revisions to the project plans due to non-compliance with preservation standards. The project
team recommends that the City HPO or a new full-time staff person should be the point of contact for
THC and serve as the liaison for the work on behalf of the City. However, depending on the nature of the
project, THC will require an archaeologist or architect with relevant professional qualifications and
experience to oversee the permitted work and submit any required reports.
As a Certified Local Government (CLG) community, the City of Fredericksburg can apply for funding for
some of the recommended work in the Master Plan, including:


Historic Structures Report



Further development of Master Plan sections—particularly the Preservation Plan, Use Plan,
and/or Interpretation Plan



Smaller repair projects to historic buildings



Comprehensive Archaeological Study

CLG funding is federal monies and the program, administered through the THC, requires a local match of
50% of the total project cost. Matching funds must be from a non-federal source, with the exception of
Community Development Block Grants. CLGs may also present verifiable values of in-kind services or
goods as part or all of the required match.
Larger projects may be eligible for funding from the Texas Historic Preservation Trust Fund, also
administered through the THC. The fund allows for projects such as:


Development meeting the Secretary of the Interior’s Standards as outlined above for preservation,
restoration, rehabilitation, and reconstruction



Historic Structures Report



Preservation Plans



Professional archaeological study/analysis and reporting of previous studies

Like the CLG grant, the Texas Historic Preservation Trust Fund requires a local match. Typically, funded
projects also require an easement to ensure long-term preservation of the grant-assisted property. As an
SAL property, however, Fort Martin Scott is exempted from this requirement.
Additional Resources
Texas Comptroller Hotel Occupancy Tax Information:
https://comptroller.texas.gov/economy/fiscal-notes/2016/june-july/hotel-tax.php
City of Fredericksburg Hotel Occupancy Tax Funding: https://www.fbgtx.org/598/Hotel-MotelTax-Funding-Requests
CLG Grants: http://www.thc.texas.gov/preserve/projects-and-programs/certified-localgovernment/grant-information
Texas Historic Preservation Fund: http://www.thc.texas.gov/preserve/projects-andprograms/texas-preservation-trust-fund
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Financial Plan
Funding for the operational and development needs of Fort Martin Scott is included in the annual budget
for the Parks and Recreation Department. Typically, this budget only provides for $25,000 – $30,000 in
annual operating costs, including regular maintenance of the landscaping, utilities, and staffing. There is
no admission fee for the site, although information signs at the site indicated that interactive tours are
$5.00. Donation boxes on site gross approximately $2,400 per year.
Friends of Fort Martin Scott raises about $15,000 a year, which is used for their sponsored events on the
site. The Friends, along with the City, also apply for educational grants to help with programing costs.
The financial plan should be updated annually not only to budget for the upcoming expenditures, but to
incorporate specific grant, donation, and/or other fund-raising amounts as well as incorporation of capital
improvement project funding when applicable. To fund larger projects such as a new visitor center and
any foundation or building reconstructions, a capital improvement campaign should be designed and
implemented by the City and its partners. This should be phased to set realistic goals, and an important
part of the campaign will be the identification and involvement of potential partners and alternative
sources of funding.

CONCLUSIONS AND PRIORITIZED RECOMMENDATIONS
Fort Martin Scott is a significant historic site with a complex and compelling history. The commitment
and support of the City of Fredericksburg, the Advisory Board, the Friends of Fort Martin Scott, and local
community members and volunteers are admirable. Physically, the site is stable and in good condition,
and management practices are sound. But the City and the Friends of Fort Martin Scott clearly recognize
that the site has greater potential, which prompted the creation of this Master Plan and is reflected in their
vision for the site.
Specific recommendations for future planning and action are contained in the six smaller plans that
compose the master plan (the Development Plan, Preservation Plan, Use Plan, Disaster Plan, Interpretive
Plan, and Business and Financial Plan). To provide further guidance, this section integrates and prioritizes
the general recommendations of the component plans. As these recommendations are carried out, the plan
should be regularly appended with associated projects or research and updated to stay current with the
activities of preserving, managing, and operating the site. Two additional, interrelated plans will also be
critical in guiding future work, a Cultural Heritage Tourism Plan (see Goals and Objectives for Use) and a
Long-Range Interpretive Plan (see Interpretive Plan).

Short term recommendations (1-2 years)
(in general order of priority)


Hire a staff person (part time or full time) to manage Fort Martin Scott, facilitate planning and
fundraising efforts, coordinate volunteers and events, implement the plan recommendations, and
advocate for the needs of the Fort with both the City and the community.



Collect and collate archaeology reports as noted in the Development Plan.



Implement the short-term recommendations of the Preservation Plan (see Table 2).



Implement the Maintenance Plan (a component of the Preservation Plan).



Draft and adopt a simple Disaster Plan (a component of the Preservation Plan).
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Develop a process to streamline consultation with Texas Historical Commission (THC), likely by
designating the City Historic Preservation Officer (or the site manager if hired) as liaison and
point of contact for all work at the site that falls under THC’s purview.



Create a yearly financial plan to track finances, fundraising needs and efforts, and expenditures.



Apply for CLG grants and Texas Historic Preservation Trust Fund grants to fund medium-term
recommendations like a Historic Structures Report, archaeological work, and a Cultural Heritage
Tourism Plan.



Establish a social media presence to share news, events, and photographs of the site and/or
artifacts

Medium term recommendations (3-5 years)
(in general order of priority)


Collaborate with TRHC during the planning and design of their new museum to integrate the
interpretation and promotion of both sites, as possible.



Draft an overarching Cultural Heritage Tourism Plan by conducting visitor research and using the
five-step process outlined by Hargrove (2017). Integrate the recommendations of the six
component plans of this Master Plan.



Prepare an HSR for the site as noted in the Preservation and Interpretation Plans.



Using the results of the HSR, update the NRHP nomination for the site.



Conduct additional archaeological investigations in support of the proposed infrastructure and
historic site improvements recommended in the Development Plan.



Implement the medium-term recommendations of the Preservation Plan (see Table 2).



Develop a Long-Range Interpretive Plan based on the results of the Cultural Heritage Tourism
Plan. This should include the use of information collected in the HSR and during archaeological
investigations to design ways to expand the story of Fort Martin Scott. It should also involve
collaboration with TRHC on educational programming, including lectures, exhibits, and special
events, as possible.



Design and implement a phased fundraising and capital improvements campaign for larger
projects to support the recommendations of the Business and Financial Plan.



Create and implement a marketing plan to support the recommendations of the Cultural Heritage
Tourism Plan and Use Plan.



Improve the Fort’s visitor trail network, integrate it with the 3.1-mile recreational trail, and
restore connectivity with Barons Creek, as recommended in the Development Plan. Use the trail
to host existing walk/run/bike events or create new ones as recommended in the Use Plan.



Begin reconstruction of historic building foundations as recommended in the Development Plan.



Begin research, planning, and fundraising for the reconstruction of selected historic Fort buildings
as recommended in the Development Plan.
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Long term recommendations (5-10 years)
(in general order of priority)


Implement the long-term recommendations of the Preservation Plan (see Table 2).



Design and install new interpretive signage and displays as recommended in the Long-Range
Interpretive Plan.



Design and construct a new visitor center (and associated infrastructure like parking lots) and
replace the entry sign as recommended in the Development Plan. Programming for the visitor
center should be based on the results of the Cultural Heritage Tourism Plan and the Long-Range
Interpretive Plan.



Complete the reconstruction of historic building foundations as recommended in the
Development Plan and/or identified in the Cultural Heritage Tourism Plan and the Long-Range
Interpretive Plan.



Begin reconstruction of selected historic Fort buildings as recommended in the Development Plan
and/or identified in the Cultural Heritage Tourism Plan and the Long-Range Interpretive Plan.
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2018 Historic Site Master Plan Kickoff and Vision Meeting

FORT MARTIN SCOTT HISTORIC SITE MASTER PLAN
KICKOFF AND VISION MEETING
May 30, 2018
Agenda
9:00 – 10:00 am

Arrival and introductions at Fredericksburg City Hall (City staff, Stakeholders,
project team)
Group discussion of master plan vision and goals














Project Communication Plan
Overall Goals – What’s driving the project?
Vision Statement
Executive Summary
Historical Overview
Organization Overview and Goals and Objectives for Use of the Historic Site
Development Plan
Preservation Plan
Use Plan
Disaster Plan
Interpretation Plan
Business Plan & Financial Plan
Other Information

10:15 am – 12:00 pm

Guided site tour at FMS (City staff, Stakeholders, full project team)

12:00 pm – 1:00 pm

Lunch

1:00 – 3:00 pm

Independent site analysis and research at FMS and archives (project team)

3:00 – 3:45 pm

Team debrief at FMS (project team)

4:00 – 4:30 pm

Group debrief at City Hall on initial thoughts and findings (City staff,
Stakeholder representatives, project team)

Attendees
Andrea Schmidt, Director of Parks and Recreation, City of Fredericksburg
Kent Myers, City Manager, City of Fredericksburg
Clinton Bailey, Assistant City Manager/Director of Public Works and Utilities, City of
Fredericksburg
Anna Hudson, Historic Preservation Officer, City of Fredericksburg
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Mary Lu Abbott, Friends of Fort Martin Scott
Juli Bahlinger, Friends of Fort Martin Scott (Education Committee)
Michael Johnson, Friends of Fort Martin Scott
Richard Laughlin, Fort Martin Scott Advisory Board
Marvin Schroeder, Fort Martin Scott Advisory Board
Ernie Loeffler, President/CEO, Fredericksburg Convention and Visitor Bureau
Duke Davis, Manager, Texas Rangers Heritage Center
Paul Unger, Treasurer, Hill Country Archeological Association
Barry Wagner, Architect
Bill Vernon, Fredericksburg resident
Anne Oliver, Principal Investigator, SWCA
Victoria Myers, Project Manager, SWCA
Colter Sonneville, PLA, Landscape Architect, Asakura Robinson
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APPENDIX B
Representative Photographs of Resources at Fort Martin Scott

Figure B-1. Principal site signage along Highway 290, facing southeast.

Figure B-2. Secondary street signage at entrance to north parking lot along Highway 290.

Figure B-3. West entrance to Fort Martin Scott grounds with wood-framed information kiosk, facing
southeast.

Figure B-4. South gateway with log overthrow and information kiosk, facing northeast.

Figure B-5. North entrance with steel gate and walking path along east end of parade ground, facing
north.

Figure B-6. Partially complete pole fence along north side of fort, facing west.

Figure B-7. Parade ground with flagpole at center, facing southeast.

Figure B-8. Parade ground and walking path along south side, facing northwest.

Figure B-9. Parade ground and walking path along north side, facing west.

Figure B-10. North parking lot, facing southeast.

Figure B-11. State of Texas Centennial Marker between parking lot and west entry, facing southeast.

Figure B-12. Interpretive sign at west end of Officer’s Row, along north side of parade ground, with
artist’s rendering of original Officer’s Quarters appearance.

Figure B-13. Building B, Officer’s Quarters, facing east.

Figure B-14. Building B, Officer’s Quarters, facing west.

Figure B-15. Detail of deterioration conditions at northeast corner of Building B. Note major horizontal
cracks, fine cracks in stucco along concrete block wall joints, and animal burrow at bottom left.

Figure B-16. Typical interior in Building B, Officer’s Quarters, facing southeast.

Figure B-17. Building E, Officer’s Quarters, facing northeast.

Figure B-18. Building E, Officer’s Quarters, facing northwest.

Figure B-19. Structural cracks around window on the southwest side of Building E, facing northeast.

Figure B-20. Structural cracks in porch foundation of Building E, caused by tree root growth. Facing
northwest.

Figure B-21. Minor cracking and loss of concrete stucco at wall top of Building E, facing northeast.

Figure B-22. Building G, Officer’s Quarters Foundation, facing northeast.

Figure B-23. Mortar loss and minor stone displacement in stabilized foundation of Building G.

Figure B-24. Interpretive sign for Sutler’s Store with artist’s rendering of original appearance.

Figure B-25. Building J, the Sutler’s Store, facing east.

Figure B-26. Interpretive sign for Building L, the Laundresses’ Quarters, and remains of foundation, facing south.

Figure B-27. Interpretive sign for Building M, the Baker House or Bakery, with artist’s rendering of
original appearance.

Figure B-28. Remains of Bake House foundation in left foreground, facing south.

Figure B-29. Interpretive sign for Building N, the Guard House, with artist’s rendering of original
appearance.

Figure B-30. Building N, the Guard House, with Braeutigam Well #1 in foreground, facing south.

Figure B-31. Building N, the Guard House, facing southwest.

Figure B-32. Building N, the Guard House, facing north.

Figure B-33. Wood damage at window sill exterior and interior on north side of Building N, the Guard
House.

Figure B-34. Wash House (Braeutigam Shed), facing south.

Figure B-35. Wash House (Braeutigam Shed), facing southwest.

Figure B-36. Wash House (Braeutigam Shed), facing north.

Figure B-37. Interior of Braeutigam Well #1.

Figure B-38. Interpretive sign for Building R, the Enlisted Men’s Barracks, with artist’s rendering of
original appearance.

Figure B-39. Building R, the Enlisted Men’s Barracks, facing southwest.

Figure B-40. Building R., the Enlisted Men’s Barracks, facing east.

Figure B-41. Interior of Building R, the Enlisted Men’s Barracks, facing southeast.

Figure B-42. Interpretive sign for Building V, the Blacksmith Shop, with artist’s rendering of the original
appearance.

Figure B-43. Building V, the Blacksmith Shop, facing south.

Figure B-44. Interior of Building V, the Blacksmith Shop.

Figure B-45. Flagpole at west end of parade ground, facing northeast.

Figure B-46. Braeutigam Well #2 at west end of parade ground, facing northeast.

Figure B-47. Friends of Fort Martin Scott Building, facing south.

Figure B-48. Wagon Barn, facing north.

