


 

The City of Fredericksburg 
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

 

 
Date:       August 1, 2022 
 
To:          Mayor and City Council 
    
From:      Clinton Bailey, City Manager 
 
Subject:   City Council/County Commissioners Budget Work Session 
 
Our third Work Session on the proposed FY 2023 City Budget is a joint City Council/County 
Commissioners meeting scheduled for this Monday, August 1 at 8:30 a.m. in the Cardinal Room 
at Lady Bird Johnson Golf Course.  As shown on the attached agenda, this meeting will include a 
discussion on the proposed budgets for City/County shared services.   It will also include a 
discussion regarding funding for the Sports Park and continued funding for the Housing 
Coordinator contract position.  
 
There are several important issues that will be discussed at this meeting. It is anticipated that the 
meeting will last 2-3 hours.   A light breakfast will be served immediately prior to the meeting.  
Please let us know if you have any questions prior to this meeting.   
 



City of Fredericksburg / County of Gillespie  
FY 2023 Budget Work Session

Power Point Presentation      August 1, 2022



Agenda Items

City of Fredericksburg
 Emergency Management Fund

 EMS Fund

 Fire Department

 Health Department

 New Personnel Request – Health Dept

 New Capital Requests – Fire & EMS

County of Gillespie
 Rural Fire Services

 Law Enforcement Center – Maintenance & Operations

 Communications / Dispatch



Emergency Management

 FY 2022 Adopted Budget $241,885
 FY 2023 Proposed Budget $272,056

 FY 2023 Proposed City Funding $135,953
 FY 2023 Proposed County Funding $135,953

 FEMA grant of approximately $28K not awarded 
in FY 2022 or FY 2023, which will increase City 
and County funding



Emergency Management

FY 2023 
Emergency Management Proposed Budget 

Expenditures 272,056 
Less Other Income (150)
Less Federal Funds - FEMA grant did not get awarded -
NET EMERGENCY MANAGEMENT 271,906 

County Contribution 135,953 
City Contribution 135,953 

* FEMA grant of approximately $28,000 
not awarded in FY 2022 or FY 2023



EMS Fund

 FY 2022 Adopted Budget $3,803,575
 FY 2023 Proposed Budget $4,787,847

 FY 2023 Proposed City Funding $1,611,295
 FY 2023 Proposed County Funding $1,441,112

 * includes new capital items 
 4 Ventilators, 5 LUCAS Chest Compression Systems, 1 Ambulance, & 

EMS Radios



EMS Fund

FY 2023 
Proposed Budget 

Expenditures 4,787,847 
Less Dispatch - Included in County Communications (170,183)
Reduce by Revenues Net of Disallowances (1,735,440)
NET EMS 2,882,224 

County Contribution 1,441,112 
City Contribution 1,611,295 

* County Dispatch will change - this includes last year's amount
* includes new capital - Principal - Ventilators (4) 3 Yr Lease/Purchase 
* includes new capital - Principal - LUCAS Chest Compression System (5) - 3 Yr Lease/Purchase
* includes new capital - Principal - Ambulance - 3 Yr Lease/Purchase
* includes new capital - Principal - EMS Radios - 5 Yr Lease/Purchase



EMS Fund – Capital Requested 

Capital Requested GL Amount Funding
Principal - EMS 700 Radios - FY 2022 06-21-6616-00 $        309,900 50/50 with Fire Dept
Principal - Ventilators (4) 06-21-6618-00 10,665 Lease/Purchase 3 Yr
Principal - LUCAS Chest Compression System (5) 06-21-6620-00 29,297 Lease/Purchase 3 Yr
Principal - Ambulance 06-21-6622-00 135,363 Lease/Purchase 3 Yr

Total Capital Requested Included in Budget $          485,225 



Fire Department

 FY 2022 Adopted Budget $2,157,105
 FY 2023 Proposed Budget $2,608,339

 FY 2023 Proposed County Funding $1,178,215



Fire Department

FY 2023 
Fire Department Proposed Budget 
City Fire Dept Expenditures 2,608,339 
Less Expenses Reimb by Grants & Misc Rev. (8,000)
Fire House Recovery Rev-City only-Do not enter -
Less Dispatch - Included in County Communications (30,943)
Less Rural Fire Expenditures - Included in County Rural (91,321)
Less 100% Fire Marshal Salary & Benefits for FY 2023 (121,646)
NET FIRE DEPARTMENT 2,356,429 

County Fire Contribution 1/2 1,178,215 

* County Dispatch and Rural Fire will change - this includes last year's amounts 
* includes new capital - Architectural Services - New Fire Station 100,000 
* includes new capital - Principal - Fire Radios - 5 Yr Lease/Purchase 309,900 



Fire Department – Capital Requests

Capital Requested G/L Amount Funding
Architectural Services - New Fire Station 01-23-5350-00 100,000 Cash
Principal - Fire 700 Radios - FY 2022 01-23-6616-00 309,900 Lease/Purchase 5 Yr



Fire/EMS 700 Radio System

Total Radio Services and Equipment Cost $ 3,099,000 

FY 2023 Principal Payment Based on 5-Year Lease Purchase $    619,800 

FY 2023 Fire Expense $    309,900 

FY 2023 EMS Expense $    309,900 

Principal may be reduced if City Council chooses to use unallocated
ARPA funds towards Radio Services and Equipment Cost

County to fund half of total cost



Health Department

 FY 2022 Adopted Budget $250,849
 FY 2023 Proposed Budget $341,207

 FY 2022 Proposed County Funding $102,354

 Increase due to new personnel – Food Safety Inspector



Health Department

FY 2023
Health Department Proposed Budget
Expenditures 341,207 
Reduce by Revenues (136,500)
NET HEALTH DEPARTMENT 204,707 

County Health Contribution 1/2 102,354 

* includes new personnel requested - Food Safety Inspector
Total $70,880 - City/County each fund $35,445



Health Department – Personnel

New Position Department Position Start Date Wages
Social 

Security TMRS
Health 

Insurance Total

Full Time Employee Health Food Safety Inspector 10/1/2022 46,904.00 3,588.16 10,558.09 9,830.04 70,880.29 



Gillespie County Rural Fire



Gillespie County LEC Operations



Gillespie County LEC Maintenance



Gillespie County 
Communications Center / Dispatch



Thank you

Questions ?



GILLESPIE COUNTY 
FIRE/EMS RADIO SYSTEM 



Radio Committee Timeline 
• 2020- Radio Committee stalled due to COVID-19
• February 2021- Ice storm confirmed need for upgraded 

radio system.
• March 2021- Radio Committee re-established.
• April-June 2021- Radio Committee met with vendors 

and tower representatives to formulate options.
• July 2021- Began receiving information from vendors.

• July 21, 2021 Presentation at Fire Chief’s meeting.



RECOMMENDED SYSTEM

• NOVEMBER 2021
• GILLESPIE COUNTY FIRE CHIEFS MET AND VOTED ON WHICH RADIO SYSTEM THEY PREFERRED

• EACH DEPARTMENT WAS GIVEN THE OPPORTUNITY TO SAY WHICH SYSTEM THEY WOULD LIKE TO GO WITH

• 700 MHZ SYSTEM WAS RECOMMENDED BY ALL COUNTY DEPARTMENTS



CURRENT 
RADIO 
SYSTEM

• 3 RADIO TOWERS 
 CENTRAL TOWER
 LOCATED ON TRIEBS HILL JUST NORTHWEST OF FREDERICKSBURG, OFF 

US 87 NORTH
 HOSTS THE “CENTRAL” RADIO CHANNEL
 THIS CHANNEL IS USED THROUGHOUT THE COUNTY
 HAS THE PAGING SYSTEM ON IT FOR COUNTY WIDE PAGING
 EAST TOWER
 LOCATED OFF HIGHWAY 16 NORTH, ON THE KNESSE HILL
 THIS CHANNEL WAS DESIGNED TO HAVE WILLOW CITY AND 

STONEWALL USE
 HOSTS THE “EAST” RADIO CHANNEL.
 HAS THE PAGING SYSTEM ON IT FOR WILLOW CITY AND STONEWALL
 WEST TOWER
 LOCATED OFF OF 783 NORTH, JUST NORTH OF HARPER
 HOSTS THE “WEST” RADIO CHANNEL
 USED FOR HARPER, DOSS, TIERRA LINDA
 HAS THE PAGING SYSTEM ON IT, FOR HARPER, DOSS AND TIERRA LINDA



CURRENT RADIO SYSTEM CONTINUED

• SYSTEM IS AGING

• LIFE EXPECTANCY OF A SYSTEM IS 10-15 YEARS
• CENTRAL TOWER WAS PUT INTO SERVICE PRIOR TO 2000
• EAST AND WEST TOWERS WERE PUT INTO SERVICE JUST AFTER 2000





TOWER SITE LOCATION

• JUST NORTH OF THE TIERRA LINDA RANCH ENTRANCE ON 783

• THIS TOWER IS OWNED BY WEST CENTRAL WIRELESS
• MONTHLY LEASE IS $2,150 OR 
• YEARLY LEASE OF $25,800





CURRENT COVERAGE





TOWER SITE 
COSTS

Infrastructure For County Wide Communications Improvement Cost
One 6 Channel P25, Phase II Site $594,000.
Microwave / Transport Router           $122,000.
Tower Upgrades $155,000.
3 Conventional Interfaces $19,000.
Engineering and Labor $97,000.
Dispatch Update $21,000.
Outside Services $59,000

Total Price*: $1,067,000





NUMBER OF 
RADIOS 
NEEDED

186 Portables 
(handhelds)

74 Mobiles 
(vehicle mounted)



NUMBER OF 
RADIOS 
NEEDED

• NUMBER OF PORTABLE RADIOS DETERMINED BY HOW MANY 
SEATS ARE IN A APPARATUS 

• EXAMPLE
• ENGINE 1 

• 5

• MED 1
• 2

• RESCUE 1
• 5

• EACH APPARATUS HAS ONE MOBILE 700 MHZ RADIO IN IT



COST PER RADIO AND INFORMATION
PORTABLE  
• MOTOROLA APX 8000

• MULTI BAND RADIO
• WILL HAVE 700 MHZ AND VHF
• 5 YEAR WARRANTY
• PROGRAMMING INCLUDED

• $1,593,000 
• NEED 186 TOTAL

MOBILE
• MOTOROLA APX 4500

• SINGLE BAND RADIO
• WILL ONLY HAVE 700 MHZ
• 5 YEAR WARRANTY

• $403,000
• NEED 74 TOTAL
• LCRA WILL COME INSTALL THESE FOR $36,000



RADIOS PER 
ENTITY 
(NEW#)

Fredericksburg 80

Willow City 39

DOSS 38

HARPER 32

STONEWALL 37

TIERRA LINDA 34



Fredericksburg, 80, 

Willow City, 39, 

Doss, 38, 

Harper, 32, 

Stonewall, 37, 

Tierra Linda, 34, 

Radios per Entity

Fredericksburg
Willow City
Doss
Harper
Stonewall
Tierra Linda



MOTOROLA
INITIAL COSTS

Tower site $1,067,000

Motorola
Radios

Portables
• $1,593,000
Mobiles
• $403,000

Install cost $36,000

Tower site, 
$1,067,000 , 35%

Portables, 
$1,593,000 , 51%

Mobiles, 
$403,000 , 13% Installs, 

$36,000 , 1%

Tower site
Portables
Mobiles
Installs

Total Project Cost:           
$ 3,099,000.00



MONTHLY AIRTIME FEE

• LCRA CHARGES A MONTHLY SERVICE (AIRTIME) FEE OF 
• $20.00 PER RADIO

• THIS COST INCLUDES MAINTENANCE AND UPGRADES ON THE SYSTEM



MONTHLY AIRTIME PER ENTITY
Fredericksburg Willow City Doss Harper Stonewall Tierra Linda TOTAL

Radios-80 Radios-39 Radios-38 Radios-32 Radios-37 Radios-34 260
$1,600/month $780/month $760/month $640/month $740/month $680/month $5,200/month
$19,200/year $9,360/year $9,120/year $7,680/year $8,880/year $8,160/year $62,400/year
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YEARLY COSTS
• EACH YEAR THE FOLLOWING COSTS WILL BE INCURRED

• MONTHLY AIRTIME FEE
• $62,400

• TOWER LEASES
• $28,950

• EAST, WEST AND TIERRA LINDA SITES

• DAMAGED/BROKEN EQUIPMENT
• RADIOS HAVE 5 YEAR WARRANTY
• REPLACEMENT PLAN TO TRY AND KEEP RADIOS UNDER WARRANTY?
• COST TO KEEP PAGING EQUIPMENT OPERATIONAL

• NEW EQUIPMENT
• IF A NEW APPARATUS IS PURCHASED



PAGING SYSTEM
• WE WILL CONTINUE TO USE THE PAGING SYSTEM THAT IS ACTIVE 
• TOWER LEASE COSTS

• FOR 2 TOWERS CURRENTLY IS $3,100, PER YEAR

• FUTURE COSTS
• SYSTEM IS AGING

• NEW REPEATER COST IS $14,416 EACH-THERE ARE 3 IN THE COUNTY
• UNKNOWN MAINTENANCE COST LOOKING FORWARD

• WILL TRY TO GET LCRA TO TAKE OVER



PAYMENT TERMS

• 25% UPON EXECUTION OF THIS PROPOSAL 

• 50% UPON RECEIPT OF MATERIALS (SHELTER, MICROWAVE, GENERATOR, ANTENNA, AND RADIOS)

• 15% UPON INSTALLATION AND TESTING

• 10% UPON ACCEPTANCE. ACCEPTANCE SHALL MEAN THIRTY CALENDAR DAYS OF SYSTEM OPERATION 
WITHOUT ANY MAJOR INTERRUPTION IN RADIO SERVICE AFTER INSTALLATION OF THE RADIO SYSTEM 
INFRASTRUCTURE DESCRIBED IN ATTACHMENT A1.



PAYMENT TERMS CONTINUED
$3,099,000 Total

1. $774,750 following signature (25%)

2. $1,549,500 once LCRA receives the materials (50%)

3. $464,850 following installation and testing (15%).

4. $309,900 30 days after installation, with no major interruptions (10%). 



QUESTIONS ???



Fredericksburg 
Fire EMS

Operating Data Review 
July 2022

Lynn Bizzell, Chief



Summary 

• Total call volume continues to grow
• Extended response time areas of city continue to be North TX HWY 16 and East US 

HWY 290
• East District station needed



Annual Number of Runs
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Annual Number of Runs per Month
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Mutual Aid Calls 
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Brush Fire Calls by Year
2009-2022
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Calls by Day of the Week 2017-2021
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2022

Response times exceeds 5 minutes



EMS Med Unit Zones – 3/1 to 7/29/22

1 Central
519 runs

2 South
474 runs

2.5 East
424 runs





Goals and Objectives of East Fire Station 

• Why
• Increased call volume on East side of city and county out to Stonewall
• Current response time is long
• Address population growth areas
• Address training site needs

• Improve response time
• For East Main Street at Friendship
• For East US HWY 290 to Stonewall

• Task – Conceptual Design NTE $100,000



Findings/Recommendation

• RECOMMENDATION – HCUC Site
• HCUC site addresses needs by providing response to Friendship land 

development and reduces travel time to
• Stonewall travel time improved by 41% (5.5 minutes).  
• Site on campus master plan, former Performing Arts Center.
• Provides training site with College program and needs of County Departments.
• Meets goals of HCUC to be a training center.



University Center Response Time
7.5 minutes

Stonewall 
Response  Time 
15 minutes

2022



How East Station 
Plan fits into 
current HCUC site 
development Plan



Current HCUC 
Site Development



Station Concept
Three bay station

1 Engine
1 EMS unit
1 Brush Truck

Quarters for personnel (space for future growth)
Sleeping area
Day Room
Kitchen
Rest Rooms and showers
Exercise area

Office Area
Report writing area
Office Space
Public entry area

Training Area
Classroom, training tower



Quarters/OfficesTraining Class Room

Three BAY Drive Through Apparatus 
Area

Engine

Ambulance

Brush Truck

Building Concept



Training Concept Area

Training Facility:
Classroom 
3 Story Tower
Live burn room
Propane storage tank area
Waste water runoff control system



Training Area Concept



Action Plan 

• Meet with HCUC Board on Concept
• Meet with Central Texas College on training program support and 

integration
• Retain Architect to prepare conceptual design 

• Budget $100,000

• If approved, proceed with detailed design in 2024 and construct in 
2025.



Questions?

Thank you for your time!
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