City of Fredericksburg

—~——m REGULAR CITY COUNCIL MEETING AGENDA
sburg MONDAY, JULY 18. 2022 ~ 6:00 P.M.
o LAW ENFORCEMENT CENTER
1601 E. MAIN STREET
FREDERICKSBURG, TEXAS 78624

Jeryl Hoover, Mayor Sharon Joseph, Councilmember
Tony Klein, Councilmember Emily Kirchner, Councilmember
Bobby Watson, Councilmember/Pro Tem Clinton Bailey, City Manager

The City of Fredericksburg City Council will meet in a regular session on Monday, July
18, 2022 at 6:00 p.m. This meeting will be held in person and livestream on our You Tube
Channel.

Link to City of Fredericksburg YouTube Channel Fredericksburg, Texas USA - YouTube
(https://www.voutube.com/c/FredericksburgTexasUSA). It is the intent to have all members of
the governing body present in person at the above identified location, with one or more City
employees attending this meeting by videoconference in compliance with the Tex. Gov’t Code §
$31.127.

1. CALL TO ORDER

2. INVOCATION
(Eric Hammersen, City resident)

3. PLEDGE OF ALLEGIANCE
4. EMPLOYEE RECOGNITIONS

5. PUBLIC COMMENTS ON ITEMS ON THE AGENDA
The City Council welcomes citizen participation and comments at all City Council Regular Meetings.

A. Written Comments: to be submitted remotely:
1. Must be received by 3 p.m. on July 18, 2022
ii. Complete the Citizen Comment Form online at www.fbgtx.org; or
11i. Email your comments to CitizenComments@fbgtx.org; or
iv. Complete a Citizen Comment Form located inside the Public Access entrance at 126 W.
Main Street, Fredericksburg, Texas, and place in the box marked Citizen Comment
Form.
Copies of the submitted comments will be provided to the City Council and made public on the City
website under the “July 18, 2022, City Council Regular Meeting” tab.

B. Verbal Comments:
i.  Sign up in-person between 5:30 p.m. and 6 p.m. at the Law Enforcement Center in order
to comment.
ii. You will be limited to 3 minutes to speak.
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iii. Ifany citizen has handouts for these should be provided to the City Secretary prior to
speaking. If you wish the City Council to receive your handouts for the meeting, please
provide 10 copies, if not the City Council will receive your handouts the following day.

6. CONSENT
THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO
SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD
UNLESS PULLED AT THE REQUEST OF A MEMBER OF CITY COUNCIL.
A. Consider approval of City Council Minutes for: (Shelley Goodwin, City Secretary).
i. July 5, 2022 Regular Meeting
(Agenda Packet Pages 5-10)

7. PUBLIC HEARING
A. Hold a public hearing to receive comments for or against a request for Zoning Classification
of Single Family Residential (R1) from Mark Cornett with Cornett Engineering for 6.1 acres
of land described as Altstadt Village Subdivision Phase 11, located at 701 E. Morse Street (Z-
2209 (Shelby Collier, Associate Planner)
(Agenda Packet Pages 11-27)

B. Hold a public hearing to receive comments for or against requests by Brenda Burrier for
property located at 528 South Milam (Z-2210)

i Land Use change from Low Density Residential (LDR) to Commercial (C)
1. Zoning change from Single-Family Residential (R1) to Neighborhood Commercial
(C1)

(Shelby Collier, Associate Planner)
(Agenda Packet Pages 28-40)

8. ORDINANCE AND RESOLUTIONS

A. Consider the approval of Ordinance 2022-25 annexing approximately 6.168 acres of land out
of an Unnumbered Outlot, as shown on the map of Fredericksburg and Environs by the
German Emigration Company in Gillespie County, Texas, near the intersection of E. Morse
Street and N. Lee Street; extending the corporate limits of the City of Fredericksburg, Texas,
so as to include said territory; granting to all inhabitants and future inhabitants of said
territory all of the rights and privileges of other citizens of the City of Fredericksburg, Texas;
binding the inhabitants and future inhabitants of said territory by any and all acts, ordinances,
resolutions and regulations of said City of Fredericksburg, Texas; and amending the Zoning
Ordinance of the City to establish the Zoning District of said territory as R-1: Single Family
Residential (Z-2209), (City Council may waive the second reading). (Shelby Collier,
Associate Planner)
(Agenda Packet Pages 11-27)

B. Consider the approval of requests by Brenda Burrier for approximately 2.42 acres of land,
comprised of a part of Outlot No. 95, and a part of Outlot No. 96, located at 528 South
Milam, situated in the City (Z-2210)

i Ordinance 2022-26 adopting a change in the Comprehensive Plan of the City
specifically in the Land Use Map; changing said property from Low Density
Residential (LDR) to Commercial (C); providing that the change become a part of
the Comprehensive Plan, and providing for an effective date (City Council may waive
the second reading)

ii. Ordinance 2022-27 amending the Zoning Ordinance of the City and Changing the
Zoning District said property from Single Family Residential (R-1) to Neighborhood
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Commercial (C-1) ; and providing for an effective date (City Council may waive the
second reading)

(Shelby Collier, Associate Planner)

(Agenda Packet Pages 28-40)

. Consider the approval of Ordinance 2022-28 adopting an amended schedule for outdoor

irrigation under Stage 4 of the City’s Water Conservation Measures; and providing for an
effective date (City Council may waive the second reading) (Clinton Bailey, City Manager).
(Agenda Packet Pages 41-44)

. Consider the approval of Ordinance 2022-21 adopting and approving amendments to the City

Budget for the Fiscal Year beginning October 1, 2021, and ending September 30, 2022, and
making amended appropriations for each affected department and account (postponed from
June 6, 2022 Regular Meeting) (City Council may waive the second reading) (Laura
Hollenbeck, Finance Director).

(Agenda Packet Pages 45-53)

9. OTHER ACTION ITEMS AND UPDATES

10.

11.

A. Consider approval of a Voluntary Annexation Agreement with the City and Shepherds Glen

Partners for the Altstadt Village Phase Il Subdivision (this item will need to be considered
before Agenda Item 8. A.). (Shelby Collier, Associate Planner)
(Agenda Packet Pages 11-27)

. Consider and discuss a presentation on City’s electric rate study from Schneider Engineering,

LLC. (Kris Kneese, Interim Public Works Director).
(Agenda Packet Pages 54-70)

“. Consider and discuss a presentation on two Hotel/Conference Center proposals received in

response to a Request for Proposal (RFP) (Clinton Bailey, City Manager).
(Agenda Packet Pages 71-84)

PUBLIC COMMENTS ON ITEMS NOT LISTED ON THE AGENDA.

CITY MANAGER’S REPORT
A. Water supply update

B. FY2023 Budget update

i. Proposed Enterprise Fund Budgets on July 22, 2022, at 9:30 a.m. in the Fire Training
Room

ii. Proposed General Fund Budgets on July 27, 2022, at 4 p.m. in the Cardinal Room at the
Lady Bird Golf Course.

iii. Budget Workshop with the County Commissioners on August 1, 2022, at 8:30 a.m. in the
Cardinal Room at the Lady Bird Golf Course.
iv. File Proposed Budget with the City Secretary on August 5, 2022.

v. City Council Workshop for Public Hearing on proposed FY2023 Budget and No-New-
Revenue Tax Rate on August 22, 2022, at 4 p.m. in the Cardinal Room at the Lady Bird
Golf Course.

vi. City Council Regular Meeting adoption of the Tax Rate and the FY2023 Budget on
September 19, 2022, at 6 p.m. at the Law Enforcement Center.

12. COUNCIL COMMENTS
Reports about items of community interest, which no action will be taken.
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13. ITEMS FOR FUTURE AGENDA
(Agenda Packet Page 85)

14. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to Texas
Government Code Section 551.074 (Personnel Matters) and Section 551.071 (Consultation with

Attorney):
A. Consider and discuss the appointment, evaluation, and/or duties of a public officer or
employee, specifically the Director of Special Projects (Section 551.074); and
B. Consider and discuss legal advice concerning contract provisions related to an agreement

with U.S. Department of the Treasury (Sec. 551.071)

15. BUSINESS ITEM
The City Council will reconvene into Regular Session upon the conclusion of the Executive Session,
the City Council may take action on any item posted in Executive Session, as necessary.

16. ADJOURN

This 1s to certify that I, Shelley Goodwin, posted this Agenda at 6:18 p.m. on July 13, 2022, on the
bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, T xas.

Shelley ET)odwin, TR
City Secretary
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City of Fredericksburg

——p REGULAR CITY COUNCIL MEETING MINUTES
Reburg TUESDAY, JULY §, 2022 ~ 6:00 P.M.
LAW ENFORCEMENT CENTER
1601 E. MAIN STREET
FREDERICKSBURG, TEXAS 78624

The City of Fredericksburg City Council held their Regular Meeting on Tuesday, July 5, 2022
at 6 p.m. This meeting was held in person at the Law Enforcement Center and live streamed on
the Fredericksburg YouTube Channel.

Members Present:

Mayor Jeryl Hoover

Mayor Pro-Tem Bobby Watson
Councilmember Emily Kirchner
Councilmember Tony Klein
Councilmember Sharon Joseph

Members Absent:
None.

City Staff Present:

Clinton Bailey, City Manager

Daniel Jones, City Attorney

Brian Vorauer, Police Chief

Derek Seeling, Patrol Police Lieutenant

Lynn Bizzell, Fire Chief

Eric Whiting, Information Technology Director

Lea Feuge, Public Information Officer

Garret Bonn, Interim City Engineer/Interim Development Services Director
Justin Calhoun, Emergency Management Coordinator
Regan Rabke, Fire Marshall

Krista Wareham, City Accountant

Anna Hudson, Historic Preservation Officer

Leslie Ball-Embrey, Administrative Assistant

Shelley Goodwin, City Secretary

1. CALL TO ORDER
Mayor Hoover called the Regular Meeting of the Fredericksburg City Council to order at 6:00 p.m.
on Tuesday, July 5, 2022.

2. INVOCATION
Dennis McCanless, County Resident, led the Invocation.

3. PLEDGE OF ALLEGIANCE
Mayor Hoover led the Pledge of Allegiance.

4. EMPLOYEE RECOGNITIONS
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Clinton Bailey, City Manager, provided the following recognitions:
e Derek Seelig, Patrol Police Lieutenant, for his recent promotion and completion of leadership
training.
e Officer Denyse Munoz, for her professionalism.

5. PUBLIC COMMENTS ON ITEMS ON THE AGENDA
Mayor Hoover announced that he received six written comments.

Kimberley Lams spoke regarding the FY2023 Budget and the cuts that need to be made.

Jerry McCorkle, City resident, spoke regarding the FY2023 Budget and the only things that should be
in the upcoming budget.

MaryLee Marschall, City resident, spoke regarding the constitution and the American Rescue Funds.
Eric Hammersen, City resident, spoke regarding American Rescue Funds and the requirements.

6. CONSENT
THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO
SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD
UNLESS PULLED AT THE REQUEST OF A MEMBER OF CITY COUNCIL.
A. Consider approval of City Council Minutes for:
i.  June 20, 2022 Regular Meeting
ii. June 20, 2022 Work Session Meeting
Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Joseph,
to approve Consent Agenda item 6. A.i. with corrections and 6. A. i1, The City Council voted five
(5) for and none (0) opposed. The motion carried unanimously.

7. PUBLIC HEARING

A. Hold a public hearing to receive comments and citizen input on FY2023 Budget.
Laura Hollenbeck, Finance Director, stated that the City holds a public hearing to allow the citizens
input on what they wish to see in the FY2023.

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Joseph, to
open the public hearing at 6:20 p.m. The City Council voted five (5) for and none (0) opposed. The
motion carried unanimously.

Edith McCanless, County resident, spoke regarding returning the need to return the American Rescue
Funds and tight budget.

Heath Bell, City resident, spoke regarding the need to return the American Rescue Funds and
recommended ways to handle upcoming budgets.

Jeannette Hormuth, City resident, spoke regarding returning the priority of returning the American
Rescue Funds and only wants to see essential items in the upcoming budget.

George Studor, City resident, spoke about the need to monitor the risk in the budget and then know
the budget is on track. He also spoke regarding the need to return the American Rescue Funds.

Sally Clark, City resident, spoke regarding the land the City purchased from her and how she feels it
could be developed to assist people with getting around town. She also provided copies of the
agreement of the purchase.
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Motion: A motion was made by Councilmember Watson, seconded by Councilmember Joseph, to
close the public hearing at 6:40 p.m. The City Council voted five (5) for and none (0) opposed. The
motion carried unanimously.

B. Hold a public hearing to receive comments for or against a Voluntary Annexation
request from Mark Cornett with Cornett Engineering, for approximately 6.1 acres of
land described as Altstadt Village Subdivision Phase 11, located at 701 E. Morse Street
(Z-2208).

Garret Bonn, Assistant City Engineer/Interim Development Services Director, reviewed the
property's history. He noted this is just a public hearing request.

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Joseph, to
open the public hearing at 6:41 p.m. The City Council voted five (5) for and none (0) opposed. The
motion carried unanimously.

Mark Cornett, Cornett Engineering, reviewed the proposed voluntary annexation. He also reviewed
the reason for the annexation.

llene Crenwelge, City resident, spoke regarding concerns about future water needs. She also inquired
about the stress this annexation and filling of pools put on the City's water system during droughts.

David Stone, City resident, spoke regarding the traffic flow of the future development.
The City Council discussed the transportation plan and the different Phases.

Mark Cornett, Cornett Engineering, provided an update on the number of proposed lots in the
development. He also reviewed the proposed entrances and exits of this Phase and the proposed
development.

Roger Crenwelge, City resident, spoke regarding the street situation and the impact of this
development.

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Joseph, to
close the public hearing at 6:53 p.m. The City Council voted five (5) for and none (0) opposed. The
motion carried unanimously.

8. ORDINANCE AND RESOLUTIONS
A. Consider the approval of Ordinance 2022- 24 adopting an updated Records Management
Program for the City of Fredericksburg; and providing for an effective date.
Shelley Goodwin, City Secretary, reviewed the need for the change to the Ordinance, and the practice
of the profession is to now have the City Council approve the Program, then the Records
Management Officer implement procedures and policies.

Daniel Jones, City Attorney, stated the proposed Ordinance is based on the template from the State
Library of Archives Commission, establishes and provides the duties and responsibilities of the
Records Management Officer and that the City will follow the State Library of Archives Records
Control Schedules.

The City Council discussed the process, its role, and the need to repeal the previous Ordinance.

Motion: A motion was made by Councilmember Klein, seconded by Councilmember Joseph, to
approve Ordinance 2022-24, adopting an updated Records Management Program for the City of
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Fredericksburg; and providing an effective date. Councilmember Klein withdrew his motion, and
Councilmember Joseph withdrew her second.

Motion: A motion was made by Councilmember Joseph, seconded by Councilmember Klein, to
approve Ordinance 2022-24 adopting an updated Records Management Program for the City of
Fredericksburg; provided an effective date and waived the second reading. The City Council voted
five (5) for and none (0) opposed. The motion carried unanimously.

9. OTHER ACTION ITEMS AND UPDATES
A. Consider and discuss an update from Development Services and Engineering
Department on the current and planned development activity through the City.
Garret Bonn, Interim City Engineer/Interim Development Services Director, introduced Evan
Williamson, Assistant City Engineer, and Kyle Staudt, Building Inspector. They have been working
together to create a list of the City's current and planned development activities.

Evan Williamson, Assistant City Engineer, and Kyle Staudt, Building Inspector, provided a
PowerPoint regarding the Citywide Development Trends, Residential and Commercial Development,
and Building Permit Trends.

Subdivisions
Current 151 lots under construction and 447 lots planned in the future.
Single Family
Stone Ridge (396 lots)
Oaks of Windcrest (241 lots)
Crabapple Grove (159 lots)
Frieden (Phase 1 85 lots completed and Phase 11 27 in the process)
The Beginning (53 lots)
Madrona (53 lots)
Post Oak Village (39 lots)
Friendship Oaks (7 Phases-Phase I 104 lots, Phase II 130 lots, and Phase IV 60 Multi-Family
Units)
Alstadt Village (proposed 42 lots)
Harmony Hills (proposed 72 lots)

Multi-Family
W. Live Oak Apartments (63 units)

W. Live Oak Duplexes (46 units)

Friendship Oaks (60 units)

SECO (95 units)

Eagles Village (24 units)

Botanica (148 units)

Reserve at Vineyard Oaks (152 units)

Vineyard Gate Apartments (38 units)

Prospect Addition (62 age restricted and 234 apartments)
Orchard Grove (90 units)

Keller Oaks (Townhomes 21 units)

Commercial Development
The Emigrant- to be completed in late April 2023

Albert Hotel - to be completed in late April or early May 2023
Milam Street Market - Multi tenant retail market100% leased
Vineyard Hills RV — RV Development with145 spaces
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Future Developments
Middle School Campus
Feller Tract
Warehouse District

They also reviewed the Building Permit Trends from 2015 to 2022 and the graphic charts for
Building Permits and Inspections.

Clinton Bailey, City Manager, stated when looking at the building, staff also looks at traffic flow,
sanitation. and water.

B. Consider and discuss a presentation on affordable housing by Vince Michel, Affordable
Housing Coordinator.
Clinton Bailey, City Manager, stated Vince Michel has been researching affordable housing for the
last nine months. He also presented at the City Council and County Commissioners on March 25,
2022,

Vince Michel, Aftfordable Housing Coordinator, reported on the trend for the next five years. He also
stated the planned future construction would help reduce the cost of homes. He noted out of the
homes being built, only 60 of those homes could be for the workforce due to cost. He also provided
an update on restricted rent apartments and the role the City wants to play with housing for the
workforce. He also reviewed the different ways to achieve the goals of affordable housing. He
requested the City Council consider affordable housing a priority and provide the role they want to
play in achieving affordable housing.

The City Council discussed which businesses are considering workforce housing. They also discussed
the single-family and apartments being built and the effects they could have on reducing costs in the
market.

10. PUBLIC COMMENTS ON ITEMS NOT LISTED ON THE AGENDA.
Debra Habecker, City resident, spoke regarding COVID 19, vaccines, and the 2020 Presidential
Election.

Kimberley Lams, City resident, spoke regarding the COVID and the City website. She also
provided a website regarding COVID.

Ruben Aguilar, City resident, spoke regarding the Citizen Comment Period. He also spoke
regarding the American First Agenda and the City Council's role in safety.

George Studor, City resident, spoke regarding the planned development and feels there should be a
neighborhood planning process for neighborhood development.

11. CITY MANAGER’S REPORT

A. Water supply update
Clinton Bailey, City Manager, reviewed a PowerPoint regarding the Water Supply Update. He
reviewed the State Drought Monitor for July 2021 and July 2011. He also provided a report on the
City’s Well Fields and Local Drought Index. He stated the City is currently in Stage 3, and without
the rain, the City will need to go into Stage 4 soon. He reviewed the restrictions for Stage 4.

The City Council inquired about when the waterline on Hwy 290 will be completed and the
possibility of going into Stage 4 now.

City Council Regular Meeting Minutes luly 5, 2022 Page 5
Agenda Packet Page 9



Clinton Bailey, City Manager, stated the Hwy 290 waterline would be completed in a couple of
weeks.

B. STR enforcement update
Garret Bonn, Interim City Engineer/Interim Development Services Director, provided an update
regarding enforcing STRs and notifying the property contact person. He noted that Development
Services is requesting two people in the FY2023 Budget, one an administrative employee, to assist
with the enforcement process.

C. Comprehensive plan update
Clinton Bailey, City Manager, provided an update on the process and bids the City received and is
recommending the bid award to HALFF.

12. COUNCIL COMMENTS
Councilmember Kirchner stated she met with County Judge and attended the County
Commissioner Meeting. She also noted she attended the April 8, 2024, Eclipse Meeting.

13. ITEMS FOR FUTURE AGENDA
Clinton Bailey, City Manager, reviewed the Future Agenda spreadsheet.

14. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to
Texas Government Code Section 551.071:
A. Consider and discuss status updates for pending litigation in the 216th Judicial District
Court, as follows (Section 551.071):
1. Susanna Boyer vs. City of Fredericksburg, Cause No. 17026

Motion: A motion was made by Councilmember Joseph, seconded by Councilmember Watson, to
go out of the Regular Meeting and into the Executive Session at 8:52 p.m. The City Council voted
five (5) for and none (0) opposed. The motion carried unanimously.

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Kirchner, to
go out of the Executive Session and into the Regular Meeting at 9:03 p.m. The City Council voted
five (5) for and none (0) opposed. The motion carried unanimously.

15. BUSINESS ITEM
The City Council took no action.

16. ADJOURN

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Klein, to
adjourn the Tuesday, July 5, 2022, City Council Regular Meeting at  9:04 p.m. The City Council
voted five (5) for and none (0) opposed. The motion carried unanimously.

Jeryl Hoover
Mayor
Shelley Goodwin, TRMC/CMC
City Secretary
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CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council Members
FROM: Shelby Collier — Associate Planner

SUBJECT: Z-2208 (ANNEXATION) & Z-2209 (LAND USE & ZONING) — CONSIDERATION AND ACTION
REGARDING A REQUESTED ANNEXATION AGREEMENT/ORDINANCE AND REQUESTED ZONING OF
SINGLE-FAMILY RESIDENTIAL (R1) ZONING DISTRICT FOR 6.1 ACRES OF LAND LOCATED AT 701 E. MORSE
STREET.

Summary:

On behalf of the property owner, Mark Cornett with Cornett Engineering, has requested voluntary
annexation of approximately 6.1 acres of land to construct a +/-19 lot single-family subdivision located at
the dead end of the roadway in the 700 block of E. Morse St. The subject tract is located immediately
adjacent to the east side of Altstadt Subdivision, Phase |, a 23 lot R1 zoned subdivision currently under
construction.

The requested zoning of the property is R1. The Future Land Use Plan calls this area as Low Density
Residential and the requested zoning of R1 meets the requirements of the Future Land Use Plan.

The property would be required to extend utilities to serve their property and then be required to extend
utilities to adjacent landowners as part of the platting/subdivision process. The applicant is currently
working with City staff to finalize a roadway and utility plan for the area.

A public hearing was held at the July 5™ City Council meeting and three neighboring property owners
voiced concerns relating to water supply, ROW issues with the proposed Lee St. extension, and increased
traffic concerns. The Planning and Zoning Commission also held a public hearing at their July 6" meeting
with one other neighbor voicing concerns relating to construction traffic/noise and stormwater runoff.
Ultimately, P&Z unanimously recommended approval of the requested land use, zoning, and preliminary
plat for the project.

Recommendation:

Staff recommends approval of the requested annexation and zoning, as presented.

The City of Fredericksburg
126 W. Main St. » Fredericksburg, Texas 78624-3708 « (830) 997-7521 * Fax (830) 997-1861
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Attachments: Location Map, Future Land Use Map, Zoning Map, Draft Annexation Agreement,

Annexation Ordinance
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ANNEXATION AGREEMENT
FOR THE ALTSTADT VILLAGE PHASE 11 SUBDIVISION

This Annexation Agreement ("Agreement"), made and entered into this day of

2022, by and between the City of Fredericksburg ("City"). with an address of 126 W. Main Street
Fredericksburg. Texas. 78624. and Shepherds Glen Partners. LLC. a Texas limited liability
company ("Developer”). with an address of 130 S. Seguin. Suite 100. New Braunfels, Texas
78130.

RECITALS

WHEREAS, the Developer is the owner of record of certain real estate ("Annexation Tract")
legally described as follows:

Being 6.168 acres of land out of an Unnumbered Outlot as shown on the map of
Fredericksburg and Environs by the German Emigration Company to the City of
Fredericksburg, Gillespie County, Texas and being a portion of that certain 5.8 acre tract
described in Instrument No. 20143865 of the Official Public Records of Gillespie County,
Texas and described in Volume 156, Page 377 of the Deed Records of Gillespie County.
Texas and all of that certain 695 square foot tract, Exchange Deed. described in Instrument
No. 20060607; Said 6.168 acre tract being more particularly described on Exhibit “A™,
attached hereto and incorporated herein for all purposes; and

WHEREAS. the Developer desires to have the entirety of said Annexation Tract annexed into the
City. and the agreements contained herein are made in anticipation of the annexation of said 6.168
acres: and

WHEREAS, the City Council, after due and careful consideration, finds that the annexation of said
6.168 acres into the City will promote economic development and further the growth of the City.
promote the development of desirable and necessary housing in the City. enable the City to control
the development of the area. and serves the best interests of the City.

NOW THEREFORE. for and in consideration of the mutual covenants contained herein, the
Parties agree as follows:

AGREEMENT

1. The Parties acknowledge and agree that the entire 6.168 acres of the Annexation Tract is
presently located outside the city limits of the City (the "Annexation Tract"), but is located
within the extra territorial jurisdiction of the City. The Annexation Tract is more
particularly described by survey map in Exhibit "A", a copy of which is attached hereto
and made a part hereof. At a public City Council meeting, the City Council shall duly
consider enacting an ordinance annexing the Annexation Tract. pursuant to a Petition for
Annexation filed by Developer.

(3]

Contemporaneously with the annexation of the Annexation Tract under Paragraph 1 of this
Agreement, the City Council shall also duly consider enacting an ordinance amending the

Page 1 of 7
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Zoning Ordinance of the City, to designate the zoning districts of the Annexation Tract as
R-1: SINGLE FAMILY RESIDENTIAL. The designation of the Annexation Tract shall
be carried out in accordance with the provisions and proceedings of the City of
Fredericksburg Zoning Ordinance and City of Fredericksburg Comprehensive Plan. Any
subsequent zoning amendments related to the Annexation Tract and requested by the
Developer shall be subject to the rules, regulations, and procedures set forth in the City of
Fredericksburg Zoning Ordinance, and the same must be in conformity with the
Comprehensive Plan for the City in effect at the time of the request.

3. Subsequent to the execution of this Agreement. the Developer may submit to the City a
preliminary plat for the Annexation Tract. Any preliminary plat submitted by Developer
under this Agreement shall be processed by the City under the applicable City procedures
and Ordinances existing at the time of submission of the plat to the City. The Parties
acknowledge and agree that the Annexation Tract shall be developed in accordance with
said preliminary plat, and the dedications and easements shown thereon. The Developer
shall be permitted a reasonable degree of flexibility with respect to changes or
modifications of said preliminary plat due to engineering considerations, as is permitted by
the Ordinances of the City. The Parties acknowledge and agree that all Exhibits attached
to this Agreement are attached hereto solely for the purposes of clarification of the
provisions of this Agreement. and the attachment of said Exhibits shall not be considered
as an approval by the City of the plat or design of the Annexation Tract.

4. The Developer shall pay to the City a fee in lieu of park land dedication and a park
development fee. at set forth in Section 6.15 (Park Land Dedication) of Chapter 38
(Subdivisions) of the City Code of Ordinances.

5. Utility Improvements.

a. Utility plan. Developer shall. at Developer's sole expense, have a utility
infrastructure master plan for streets, electric. water. sewer and drainage prepared
by a Texas registered professional engineer and approved by the City, Central
Texas Electric Cooperative, and other utility service provider as applicable for the
entire Annexation Tract. Such master plan will be based on fully developed
conditions, shall incorporate the City's available engineering data and comply with
the City of Fredericksburg Construction Standards and Specifications. All utilities
will be required to be provided by Developer to the boundary of the Annexation
Tract to permit future extensions at locations shown on the approved utility
infrastructure master plan. If Developer changes the layout of development. which
necessitate relocation of such mains or other utilities. the same. including the cost
of replacing any City upsizing paid for by the City, shall be at Developer's expense.
and will require subsequent City approval in accordance with the City's usual
development regulations notwithstanding any agreements herein.
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b. Sewer. In order to minimize ongoing maintenance costs to the City, whenever
possible the Annexation Tract will be served through a sanitary sewer gravity flow
collection system as described in the development plans submitted to the City by
the Developer's engineering consultants. Installation and maintenance of individual
household sanitary sewer grinder lift stations, if necessary, serving single lots will
be the responsibility of the individual lot owner. not the City. and shall be shown
in the City-approved construction plans.

c. Oversizing. Subject to the terms hereof, the City may elect to oversize any or all of
the public infrastructure to be constructed. For purposes hereof, oversize means that
the City may require an increase in the size of any utility infrastructure beyond what
is required to serve the Annexation Tract pursuant to the applicable codes. The City.
if it desires, may require oversizing in connection with the various phases. In order
to make an election to oversize any or all of the utility infrastructure. the City must
send written notice to Developer on or before the date that is thirty (30) days after
the date the relevant utility construction plans are submitted to the City for review
prior to approval of the preliminary plat. If the City makes an oversizing request.
then Developer shall obtain bids for the construction of the applicable oversizing
as an alternate bid based on construction plans approved by the City. It is
understood that the Developer's responsibility for obtaining bids at its expense is
for add alternates for upsizing, and not for major re-engineering expense. Developer
will send written notice to City setting forth both the base bid Developer has
received for its infrastructure and for the alternate bid. No more than thirty (30)
days after receipt of this notice. the City shall provide written notice to Developer
of its intention to pursue and pay all costs associated with the oversizing. Upon
making such election. the Developer shall construct the improvements set out in the
alternate bid, and City shall be obligated to reimburse Developer for 100% of the
difference between the base bid and the alternate bid.

d. The Developer agrees to design and construct, at Developer's sole expense. all
remaining external and internal lines and taps to connect the Annexation Tract to
City's water and sewer system. constructed in conformance with the utility
infrastructure master plan, all City ordinances. and the Minimum Standards for
street and utility design and the materials and specifications on file with the City
Engineer. It is further understood and agreed by the Parties that each lot in the
Annexation Tract shall be subject to the impact fees of the City in effect at the time
of required payment with regard to water and sewer, unless said lot is exempt from
payment of impact fees pursuant to a City ordinance in effect at the time of required
payment, related to affordable or attainable housing. Impact fees shall become due
and payable to the City for each lot in the Annexation Tract at the time of issuance
of a building permit for said lot.

6. Roadways and easements.
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a. Itis agreed and understood that all roadway easements, utility easements. drainage
easements. and any other public or private dedications or easements shown on the
Annexation Tract plat shall be acquired and constructed by Developer at
Developer's sole cost. and in conformance with all City ordinances and the
Minimum Standards for street and utility design and the materials and
specifications on file with the City Engineer. Following construction, dedication,
completion of the maintenance assurance period, and acceptance by the City. the
public roadways shall be conveyed to the City and shall be maintained by the City
as public roadways. All easements other than public roadways shall be maintained
by the Parties in accordance with the City Subdivision Ordinance and City Storm
Water Control and Detention Ordinance. and as set forth in Paragraph 8 of this
Agreement.

b. All roadways will be constructed by Developer at Developer's sole cost. and in
conformance with the minimum City standards for roadway and utility design, and
the materials and specifications on file with the City Engineering Department for
the type of roadway being constructed.

c. Developer will not provide a Traffic Impact Study (“TIS™) if the Annexation Tract
is zoned single family residential. Except as specifically set forth in Paragraph 6(d)
below. the Developer shall not be required to construct streets or make other road
improvements to any public right of way outside of the Annexation Tract. If
Developer significantly changes the development plan for the entire Annexation
Tract (including phasing of development) at any time during the development
process. the City may require subsequent studies and the attendant improvements
or alterations.

d. The Parties acknowledge and agree that Developer shall be required to construct
the full width (to City standards for roadway) of N. Lee Street that spans from E.
Centre Street to E. Morse Street, and Developer shall not be required to construct
any portion of N. Lee Street that spans from E. Centre Street to E. College Street.

e. Developer shall be solely responsible for coordinating with the United States Postal
Service concerning the establishment and provision of U.S. Mail delivery to the

Annexation Tract.

7. The Developer shall coordinate and install (through CTEC) all street lights as required by
City ordinances in effect at the time of development.

8. The City agrees to provide for the maintenance of all public streets. storm water and
drainage system (excluding retention ponds and detention areas). sanitary sewer and water
main. and public rights-of-way in the development. following conveyance to the City and
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10.

acceptance by City, as shown on the approved final plat of the Annexation Tract and in
accordance with the City Subdivision Ordinance and City Storm Water Control and
Detention Ordinance.

The Parties acknowledge and agree that this Agreement shall not bind either party hereto
until an annexation ordinance has been duly enacted and adopted by the City, as set forth
in Paragraph | of this Agreement. The Parties acknowledge and agree that this Agreement
shall not bind or hinder the independent or legislative powers of any City Council, City
boards or commissions. and this Agreement shall be effective only if and upon adoption of
the ordinance contemplated and as set forth in Paragraph | of this Agreement, the same to
be completed on or before 90 days from the date of institution of Annexation proceedings
by the City.

It is hereby agreed that if the Annexation Tract is annexed into the City under Paragraph 1
of this Agreement, and if any of the terms of this Agreement are not met by the Developer
within five years from the date of said annexation, then any commitments on the part of
the City for construction of infrastructure or for development approvals shall be
automatically terminated, and the Annexation Tract shall then be subject to the
development ordinances then in effect.

. The effective date of this Agreement shall be the date of annexation of the Annexation

Tract to the City. as set forth in Paragraph | of this Agreement. This Agreement shall be
binding upon the parties to it, their respective grantees. successors. assigns or lessees for a
full term of thirty (30) years. commencing as of the effective date of this Agreement,
subject to limitations provided by law and to the extent permitted thereby. and for such
further term as may subsequently be agreed to by the parties. It is hereby agreed that if the
Annexation Tract (or any portion of the Annexation Tract) is annexed to the City of
Fredericksburg. and if any the City does not grant the requested zoning set forth in this
Agreement. or if the City does not perform its obligations hereunder, then Developer may
petition for disannexation and/or the City may disannex.

It is understood and agreed by the Parties hereto that time is of the essence of this

Agreement, and that all of the parties will make every reasonable effort to expedite the
subject matters hereof.

. The Parties mutually represent that they have taken and will take action as may be required

to bring about the annexation of Annexation Tract and the amendments. exceptions. and
variances. as may be necessary or proper in order to zone and classify the Annexation Tract
so as to enable the same to be developed and used in the manner anticipated in this
Agreement, and such other action as to enable the parties to execute this Agreement and to
fully carry out all other covenants, agreements. duties and other obligations created and
imposed by the terms and conditions of this Agreement.
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14. This Agreement shall be binding upon the parties to it. their respective grantees. successors.
assigns or lessees, subject to limitations provided by law.

I5. The Parties agree that this Agreement and any exhibits attached to it may be amended only
by the mutual written consent of all parties.

16. The Developer covenants and agrees to fully indemnify. hold harmless and defend the City.
its officers. agents. servants, and employees. from all claims. suits or causes of action of
any nature whatsoever, whether real or asserted. brought for or on account of any injuries
or damages to persons or property including death, resulting from or in any way connected
with this Agreement or the construction of the improvements or facilities described herein;
and in addition, the Developer covenants to indemnify. hold harmless and defend the City.
its officers, agents, servants and employees. from and against any and all claims, suits or
cause of action of any nature whatsoever, brought for or on account of any injuries or
damages to persons or property. including death. resulting from any failure to properly
safeguard the work. or on account of any act. intentional or otherwise. neglect or
misconduct of the Developer, its contractors, agents, servants or employees.

17. Approval by the City of any plans. designs, or specifications submitted by the Developer
pursuant to this Agreement shall not constitute or be deemed to be release of the
responsibility and liability of the Developer or its engineers, employees, officers or agents
for the accuracy and competency of their design and specifications. The Parties
acknowledge and agree that the approval of any plans. designs. or specifications by the
City signifies the City's approval on only the general design concept of the improvements
to be constructed as the same relates to conformance with City ordinances.

IN WITNESS WHEREOF. each of the parties hereto has executed this Agreement. or caused
the same to be executed by its duly authorized representative.

[SIGNATURE PAGE TO FOLLOW]
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Shepherds Glen Partners. LLC (“DEVELOPER™)

By: Date:
Frederick Heimer, Manager

CITY OF FREDERICKSBURG. TEXAS ("CITY")

By: Date:
Clinton Bailey. City Manager
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ORDINANCE NO. _2022-25

AN ORDINANCE ANNEXING TO THE CITY OF FREDERICKSBURG,
TEXAS APPROXIMATELY 6.168 ACRES OF LAND OUT OF AN
UNNUMBERED OUTLOT, AS SHOWN ON THE MAP OF
FREDERICKSBURG AND ENVIRONS BY THE GERMAN EMIGRATION
COMPANY IN GILLESPIE COUNTY, TEXAS, NEAR THE INTERSECTION
OF E. MORSE STREET AND N. LEE STREET; EXTENDING THE
CORPORATE LIMITS OF THE CITY OF FREDERICKSBURG, TEXAS, SO AS
TO INCLUDE SAID TERRITORY; GRANTING TO ALL INHABITANTS AND
FUTURE INHABITANTS OF SAID TERRITORY ALL OF THE RIGHTS AND
PRIVILEGES OF OTHER CITIZENS OF THE CITY OF FREDERICKSBURG,
TEXAS; BINDING THE INHABITANTS AND FUTURE INHABITANTS OF
SAID TERRITORY BY ANY AND ALL ACTS, ORDINANCES, RESOLUTIONS
AND REGULATIONS OF SAID CITY OF FREDERICKSBURG, TEXAS; AND
AMENDING THE ZONING ORDINANCE OF THE CITY TO ESTABLISH
THE ZONING DISTRICT OF SAID TERRITORY AS R-1: SINGLE FAMILY
RESIDENTIAL.

WHEREAS, the City of Fredericksburg has received a written request for voluntary
annexation for the following tracts or parcels of land (the “Property”) situated in Gillespie
County, Texas, to-wit:

Being 6.168 acres of land out of an Unnumbered Outlot as shown on the map
of Fredericksburg and Environs by the German Emigraton Company to the
City of Fredencksburg, Gillespie County, Texas and being a portion of that
certain 5.8 acre tract described in Instrument No. 20143865 of the Official
Public Records of Gillespie County, Texas and described n Volume 156, Page
377 of the Deed Records of Gillespie County, Texas and all of that certain 695
square foot tract, Exchange Deed, described in Instrument No. 20060607, and
more particularly and separately described in the attached Exhibit “A”; and

WHEREAS, the City Council of the City of Fredericksburg, Texas has heard
arguments for and against the annexation of such Property at a public hearing in accordance
with the Local Government Code of the State of Texas and after having been requested to
annex such Property by the owners thereof; and

WHEREAS, the City Council of the City of Fredericksburg, Texas has determined
that said Property 1s contiguous and adjacent to the limits of the City of Fredericksburg,
Texas; that said Property meets all requisites of law for annexation, and that such Property
should be annexed to the City of Fredericksburg, Texas, and the corporate limits of the City
of Fredencksburg, Texas should be extended so as to include such territory; and that the
City Council of the City of Fredericksburg, Texas, by the provisions of the Local
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Government Code of the State of Texas, and the Charter of the City of Fredericksburg, has
the power to annex such Property; and

WHEREAS, a request has been submitted by the owner of the Property to establish
R-1: Single Family Residential zoning upon said Property; and

WHEREAS, public hearings before the Planning and Zoning Commission and the
City Council of the City of Fredericksburg have been duly noticed and held regarding such
zoning application, as required by the City of Fredericksburg Zoning Ordinance; and

WHEREAS, the Planning and Zoning Commission has determined that such
zoning change 1s in conformity with the uses established by the Comprehensive Land Use
Plan of the City of Fredericksburg and is consistent with the objectives of the City of
Fredericksburg Zoning Ordinance, and has recommended to the City Council of the City
of Fredericksburg, based upon positive findings under the review and evaluation criteria
established by such ordinance, that the zoning be enacted; and

WHEREAS, the City Council has specifically found, following public hearing, that
such change is consistent with the objectives of the City of Fredericksburg Zoning
Ordinance and Comprehensive Land Use Plan of the City of Fredericksburg and there has
not been a protest against the zoning signed by owners of twenty per cent (20%) or more
of the area of the property included in the zoning request, or of the area of the property
immediately adjoining the same and extending two hundred feet (200”) therefrom.

NOW, THEREFORE,BE ITORDAINED BY THE CITY COUNCILOFTHECITY
OF FREDERICKSBURG, TEXAS:

Section 1. That the Property is hereby annexed to the City of Fredericksburg, Texas;
that the corporate limits of the City of Fredericksburg, Texas, be and they are hereby
extended so as to include such Property within the city limits of the City of Fredericksburg,
Texas; and that said Property shall hereafter be included within the territorial limits of the
City of Fredericksburg, Texas.

Section 2. That the present and future inhabitants of such Property shall hereafter
be entitled to all the nights and privileges of other citizens of the City of Fredericksburg,
Texas; and that the inhabitants of such Property shall be bound by any and all the acts,
ordinances, resolutions and regulations of the City of Fredericksburg, Texas. Pursuant to
Texas Local Government Code Sec. 43.0672, the City has entered into a written agreement
with the owners of Property, related to the provision of City services in the area, and the
City 1s not required to provide a service that 1s not included 1n said agreement.

Section 3. That the zoning ordinance of the City of Fredericksburg is hereby
amended to incorporate the certain change in zoning district as follows:
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The Property is hereby zoned and designated as R-1: Single Family Residential.

Section 4. That all references in City of Fredericksburg Code of Ordinances to the
Zoning Ordinance shall henceforth refer to such as 1s amended hereby.

PASSED AND APPROVED this the day of ;20

ATTEST:

Shelley Goodwin, TRMC/CMC
City Secretary

APPROVED AS TO FORM:

Daniel Jones, City Attorney

Jeryl Hoover, Mayor
City of Fredericksburg, Texas

Page 3 of 3

Agenda Packet Page 26



= ]

~

s s e

SEARCHERS

Pt o A 11 o w e oaror, 5
T % OF T AT RECORDS OF LU MR COTY TERAR

O Cute, G COUNTT T

=

caTeaTe 0r mveron
o s [

oo uown

L it & R P v o o S i, Ny sy P i o e
T e L e 7 ity et i 4 et P e

DEVELOPER:
o P

T
e <
g

]
=
aror o il
'
s o

MR R Y AR AR B O DIVEE

S

oy o

o b, e g ey e e .

e
§ P e S Pty M

FINAL PLAT ESTABLISHIN

G
ALTSTADT VILLAGE SUBDIVISION
2

OUT OF DUTLOT 280 AND Al

BHOWN ON THE MAP OF FREDE.
BY THE DERMA ANY (N

FREDERICKERURG, GILLEBPIE COUNTY, TEXAS.

N UNNUMBERED OUTLOT AB
RICKEEURG AND ENVIRONE
N EMIGRATION COM THE CITY OF

Agenda Packet Page 27




CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council
FROM: Shelby Collier, Associate Planner

SUBJECT: Z-2210 REQUEST BY BRENDA BURRIER, TO CONSIDER A LAND USE CHANGE FROM LOW
DENSITY RESIDENTIAL (LDR) TO COMMERCIAL (C) AND A ZONING CHANGE FROM (R1) SINGLE FAMILY
RESIDENTIAL TO (C1), NEIGHBORHOOD COMMERCIAL ON PROPERTY LOCATED AT 528 SOUTH MILAM.

Summary:

The applicant is seeking a future land use classification change from “Low Density Residential” (LDR) to
“Commercial” (C) and zoning change from “Single Family Residential” (R1) to “Commercial” C1.

528 S. Milam has 2 lots with legal descriptions of: AG E CO #95 2., -M/H HOMESITE- HUD# TEX0490402;
HUD#2 TEX0490403;TITLE # REAL and G E CO #96 0.49

Background / Analysis:

The property currently has one primary house and outbuilding. The entire property in question is the
average size of a typical city block and could be divided into multiple lots within the current or proposed
zoning districts.

Land uses surrounding this property include Low Density Residential (LDR) to the north across West Walch
and west and east across South Milam, and Neighborhood Commercial (NC) to the south across West Live
Oak. Additionally, there are neighborhood commercial land uses 2 lots to the west and beyond the
intersection of West Live Oak and Post Oak Road.

Zoning to the west, north, and east is R1 — Single Family Residential. Zoning to the south across West Live
Oak is Neighborhood Commercial — C1.

While West Live Oak has multiple C1 zoned lots, the area north of this block was developed as Single
Family and has remained residential.

The City of Fredericksburg
126 W. Main St. » Fredericksburg, Texas 78624-3708 « (830) 997-7521 » Fax (830) 997-1861
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Recommendation

This item was considered by the Planning & Zoning Commission on July 6, 2022, and staff's initial
recommendation was that half of the block facing West Live Oak change to C1 as requested. The half of
the block facing West Walch should stay residential, either R1-Single Family as existing or R2 — Mixed
Residential to act as a buffer between single family and commercial uses.

The Commission voted unanimously to recommend a rezone from R1-Single Family to C1 — Neighborhood
Commercial on the southern portion of the property (fronting on West Live Oak), to match the southern
property line of the neighboring R1 tract located at 507 West Walch.

The remining northern portion fronting on West Walch should remain R1-Single Family to develop in a
similar pattern to the rest of the neighborhood. In addition, the Commission requested that staff consider
rezoning the two vacant tracts to the west as C1 - Neighborhood Commercial to have a continuous zoning
from South Milam west to Post Oak Road.

The recommendation provided by the Commission is in keeping with staff’s recommendation that the
property fronting on West Live Oak be rezoned to C1 as requested to match the southern property line of
the neighboring R1 tract located at 507 West Walch.

Attachments:

e Project Application

e Future Land Use Map & Location/Zoning Map
e Zoning Matrix

e Map with Legal Descriptions

e Land Use Ordinance

e Zoning Ordinance

<

o~ e (o + &

Department Approval City Manager Approval /

o5

Eﬁtorney Approval

The City of Fredericksburg
126 W. Main St.  Fredericksburg, Texas 78624-3708 « (830) 997-7521 » Fax (830) 997-1861

Agenda Packet Page 29



Project Application

City of Fredericksburg - Development Services Department
126 W. Main St., Fredericksburg, TX 78624 — (830)997-7521

A. Project Information (Please complete all items)

Project Name: 528 S Milam (Burrier Tract)
Project Address: 528 S Milam, Fredericksburg, TX 78624
Tax ID Number (s):

Application Type (Check all items that apply)
PDF COPIES ARE REQUIRED FOR ALL SUBMISSIONS

[0 Conditional Use Permit J Minor Plat* O Plat vacation
[ Site Plan [J Replat* O Annexation*
® Zoning Change O Amending Plat* O Final Plat*
= Land Use Plan Change O Preliminary Plat*

Revision of Approved Plan / Plat? [lYes [JNo Name:

Jurisdiction:  EECity Limits [JETJ Total Acres: 2.49 No. of Lots:

Original Survey & Abstract No:

Legal Description: See Attached Exhibit A

Current Land Use Plan: Low Density Residential  Proposed Land Use Plan: Commercial

Current Zoning: R1 Single Family Residentic Proposed Zoning: C1 Neighborhood Commercio
Location: 528 S Milam. Corner of S Milam and W Live Oak

Proposed Use(s): Medical offices/Small business

Applicant’s Signature
Applicant’s Role: (JOwner [JDeveloper B Other (note role):

| hereby certify that the information supplied with this application is true and correct, and that the
paper and electronic copies of the materials submitted are consistent with each other, to the best of my
knowledge. | also certify | have authorization from the owner to act on his / her behalf.

Signature: 7/4é/m %ﬂ—zn

printed Name: Adam Thomas Hahn Date: 25 May 2022
Staff Use Only Application No.: 7LD Date: C)‘s’/ 7 (p / Z Z
*Copy of current Title Search required with application. >

K 700 O clhp7 2 S
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Project Application

City of Fredericksburg - Development Services Department
126 W. Main St., Fredericksburg, TX 78624 — (830)997-7521

B. Contact Information (Please complete all items. Attach additional pages as
necessary.)

I. Property Owner(s)
Firm Name (if applicable):

Owner Name: Brenda Burrier
Address: 417 E College St. Fredericksburg, TX 78624

Phone: 830-992-1697 Fax: Email:

Il. Owner’s Agent/Engineer/Surveyor (Main contact person responsible for application)
Role: [ElAgent [JEngineer [JSurveyor [JOther (note role):
Firm Name (if applicable):

Address:g17 Country Creek Lane. Fredericksburg, TX 78624
Primary Contact Name: Adam Hahn

Phone: 830-456-3277 Fax: Email: ahahn@kw.com
Secondary Contact Name:

Phone: Fax: Email:

Ill. Applicant

Firm Name (if applicable):

Applicant Name (s): Adam Hahn

Address:g17 Country Creek Lane. Fredericksburg, TX 78624
Phone: 830-456-3277 Fax: Email: ghahn@kw.com

IV. Applicant’s Agent/Engineer/Surveyor (Main contact person responsible for application)
Role: [J Agent [JEngineer [JSurveyor [JOther (note role):

Firm Name (if applicable):

Address:

Primary Contact Name:

Phone: Fax: Email:
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Z-2210
Zoning
ZONED
* C1 - Neighborhood Commercial

#“ C2 - Commercial
. * M1 - Light Manufacturing
| ' OS - Open Space :
, - 446 | H§
PF - Public Facilities -
! : 402402449320
| © PUD-Planned Unit Development B2 W, PARK ST IE’E'EI

R1 - Single Family Residential

31

R1A - Single Family Residential - Small Lot

R2 - Mixed Residential

R3 - Multi-Family Residential

R4 - Manufactured Home Residential
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S

S MILAM ST

S

Pocument Path: J\ArcMap\Sheiby.
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Zoning Matrix Existing Proposed

R1 ok |
Lot Size Minimum Lot Area 7,500 | Minimum Lot Area 7,500
Lot Width Minimum 70 Feet Minimum 70 Feet
Height Max 28 Feet Max 38 Feet
Front Yard Minimum 25 Feet Minimum 25 Feet
Street Side Yard Minimum 15 Feet Minimum 25 Feet

Interior Side Yard

Minimum 5 Feet

Minimum 5 Feet

Minimum 10 Feet when abutting residential
zoning districts

Minimum 15 feet for 2 story structures when
abutting residential zones

Rear Yard

Minimum 10 Feet

Minimum 10 Feet

Minimum 15 Feet when abutting residential
zoning districts

Minimum 25 Feet for 2 story structures when
abutting residential zones

Max Building Coverage

40% of Lot Area

50% of Lot Area

Impervious Coverage

55% of Lot Area

70% of Lot Area
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ORDINANCE NO. _ 2022-26

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, ADOPTING A CHANGE IN THE
COMPREHENSIVE PLAN OF THE CITY OF FREDERICKSBURG,
SPECIFICALLY IN THE LAND USE MAP, AS TO APPROXIMATELY 1.656
ACRES OF LAND, COMPRISED OF APPROXIMATELY 0.95 ACRES A PART
OF OUTLOT NO. 95, AND OF APPROXIMATELY 0.706 ACRES A PART OF
OUTLOT NO. 96, LOCATED AT 528 SOUTH MILAM; CHANGING SAID
PROPERTY FROM LOW DENSITY RESIDENTIAL (LDR) TO COMMERCIAL
(C); PROVIDING THAT THE CHANGE BECOME A PART OF THE
COMPREHENSIVE PLAN, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, upon adoption of the Comprehensive Plan for the City of
Fredericksburg, the City Council recognized, as is required by such Plan, that such Plan is
not static but must be re-evaluated in terms of physical, environmental, social, economic and
public value factors which have occurred since the adoption of the Plan; and

WHEREAS, the Planning and Zoning Commission of the City of Fredericksburg has
re-evaluated such Plan and has recommended that such Plan be changed, and that the Land
Use Plan be amended to reflect such changes in land usc; and

WHEREAS, public hearings before the Planning and Zoning Commission and the
City Council have been duly noticed and held regarding such proposed change as required
by the City of Fredericksburg Zoning Ordinance; and

WHEREAS, the City Council has specifically found, following the public hearing,
that such change 1s consistent with the objectives of the Comprehensive Plan of the City of
Fredericksburg and that it would be in the best interests of the public that such change be
made.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FREDERICKSBURG, TEXAS:

Section 1. That the Comprehensive Plan of the City of Fredericksburg is hereby amended to
incorporate the certain change to the Land Use Plan as follows:

All of those certain lots, tracts or parcels of land situated in the City of Fredericksburg,
Gillespie County, Texas, said land being known as 1.656 acres of land, comprised of
approximately 0.95 acres a part of Outlot No. 95, and of approximately 0.706 acres a part of
Outot No. 96, as shown on the map of Fredericksburg and Environs by the German
Emigration Company, and located at 528 South Milam in the City of Fredericksburg, Gillespie
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County, Texas, and as additionally shown and designated on the map attached hereto as Exhibit

A, are hereby designated as COMMERCIAL (C).

Section 2. That all references in City of Fredericksburg Code of Ordinances to the
Comprehensive Plan or to the Land Use Map shall henceforth refer to such as are amended
hereby.

Section 3. That this Ordinance shall take effect upon the date of its passage.

PASSED AND APPROVED on this the day of , 20

Jeryl Hoover, Mayor
City of Fredericksburg, Texas

ATTEST:

Shelley Goodwin, City Secretary, TRMC/CMC

APPROVED AS TO FORM:

Daniel D. Jones, City Attorney
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1.656'Acres

FIGURE |
City of Fredericksburg
7Z-2210 Burrier Rezone

EXHIBIT "A"

\W[IHIVEIOAKSST)

LEGEND

Z2-2210 Burrier
Rezone

B Neighborhood
Commercial

Document Path: M:\Development Services\Zoning_Maps\Z-2210 Burrier Rezone.mxd

R1 - Single GCAD Parcels
Family
Residential

R4 -
Manufactured
Home Residential

Agenda Packet Page 37




ORDINANCE NO. _ 2022-27

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, AMENDING THE ZONING ORDINANCE OF
THE CITY AND CHANGING THE ZONING DISTRICT AS TO
APPROXIMATELY 1656 ACRES OF LAND, COMPRISED OF
APPROXIMATELY 0.95 ACRES A PART OF OUTLOT NO. 95, AND OF
APPROXIMATELY 0.706 ACRES A PART OF OUTLOT NO. 96, LOCATED AT
528 SOUTH MILAM, SITUATED IN THE CITY OF FREDERICKSBURG,
TEXAS; CHANGING SAID PROPERTY FROM SINGLE FAMILY
RESIDENTIAL (R-1) TO NEIGHBORHOOD COMMERCIAL (C-1); AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, an Application for Rezoning has been submitted by the owners of lots
described as APPROXIMATELY 242 ACRES OF LAND, COMPRISED OF
APPROXIMATELY 1.93 ACRES A PART OF OUTLOT NO. 95, AND OF
APPROXIMATELY 0.49 ACRES A PART OF OUTLOT NO. 96, LOCATED AT 528
SOUTH MILAM in the City of Fredericksburg, Texas, to change the present zoning district
of said lots from SINGLE FAMILY RESIDENTIAL (R-1) TO NEIGHBORHOOD
COMMERCIAL (C-1); and

WHEREAS, public hearings before the Planning and Zoning Commission and the
City Council of the City of Fredericksburg have been duly noticed and held regarding such
application, as required by the City of Fredericksburg Zoning Ordinance; and

WHEREAS, the Planning and Zoning Commission has determined that such zoning
change is in conformity with the uses established by the Comprehensive Land Use Plan of
the City of Fredericksburg and is consistent with the objectives of the City of Fredericksburg
Zoning Ordinance, and has recommended to the City Council of the City of Fredericksburg,
based upon positive findings under the review and evaluation criteria established by such
ordinance, that the rezoning be enacted in modified form; and

WHEREAS, the City Council has specifically found, following public heating, that
such change is consistent with the objectives of the City of Fredericksburg Zoning
Ordinance and Comprehensive Land Use Plan of the City of Fredericksburg and there has
not been a protest against rezoning signed by owners of twenty per cent (20%) or more
either of the area of the property included in the zoning request, or of the area of the
property immediately adjoining the same and extending two hundred feet (200") therefrom.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FREDERICKSBURG, TEXAS:

Section 1. That the zoning ordinance of the City of Fredericksburg is hereby amended to
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incorporate the certain change in zoning district as follows:

All of those certain lots, tracts or parcels of land situated in the City of Fredericksburg,
Gillespie County, Texas, said lots being described as APPROXIMATELY 1.656 ACRES OF
LAND, COMPRISED OF APPROXIMATELY 0.95 ACRES A PART OF OUTLOT NO.
95, AND OF APPROXIMATELY 0.706 ACRES A PART OF OUTLOT NO. 96,
LOCATED AT 528 SOUTH MILAM in the City of Fredericksburg, Texas, and as additionally
shown and designated on the map attached hereto as Exhibit A, to be and are hereby rezoned

and designated as NEIGHBORHOOD COMMERCIAL (C-1).

Section 2. That all references in City of Fredericksburg Code of Ordinances to the Zoning
Ordinance shall henceforth refer to such as is amended hereby.

Section 3. That this Ordinance shall take effect upon the date of its passage.

PASSED AND APPROVED on this the day of , 20

Jeryl Hoover, Mayor
City of Fredericksburg, Texas

ATTEST:

Shelley Goodwin, TRMC/CMC
City Secretary

APPROVED AS TO FORM:

Daniel D. Jones, City Attorney
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FIGURE |
City of Fredericksburg
Z-2210 Burrier Rezone

EXHIBIT "A"
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CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council
FROM: Kris Kneese, P.E. — Interim Director of Public Works and Utilities

SUBIJECT: Water Conservation Ordinance Amending Stage 4 Watering Times

Summary:

Ordinance amendment to change the outdoor watering time from the evening hours to the morning
hours within the Water Conservation Ordinance under Stage 4.

Recommendation:

Discuss changing the outdoor watering time from the evening hours to the morning hours for Water
Conservation Ordinance under Stage 4.

Background / Analysis:

The current Water Conservation Ordinance — Stage 4 (critical water shortage) list the outdoor watering
times between the hours of 7:00pm to 11:00pm once per week based on the last digit of the property
street address.

After some research and discussion, it’s recommended that the outdoor watering time change to the
morning hours between 5:00am and 9:00am under the Stage 4 Water Conservation Ordinance.

Attachments:

The City of Fredericksburg

126 W. Main St. * Fredericksburg, Texas 78624-3708 = (830) 997-7521 « Fax (830) 997-1861
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Department Approval City Manager Approval /

Ly

City Attorney Approval

The City of Fredericksburg
126 W. Main St. « Fredericksburg, Texas 78624-3708 « (830) 997-7521 « Fax (830) 997-1861
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ORDINANCE NO. 2022-28

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, ADOPTING AN AMENDED SCHEDULE FOR
OUTDOOR IRRIGATION UNDER STAGE 4 OF THE CITY’S WATER
CONSERVATION MEASURES; AND PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS:

Section 1. That, Section 47-51(c)(2) of Article II. — Water Conservation Measures, under
Chapter 47 - Utilities, of the Code of Ordinances, is hereby amended to read as follows:

Sec. 47-51. - Stage 4—Critical water shortage.
(c) Requirements:
(2) All Outdoor Irrigation may occur only by any approved watering

method between the hours of #88-p-ea=te-t:881a=5:00 a.m. to 9:00

a.m. on the following schedule below based on the last digit of the
street address:

1 or 2 the irrigation day is Monday

3 or 4 theirrigation day is Tuesday

5 or 6 the irrigation day is Wednesday
7 or 8 the irrigation day is Thursday

9 or 0 the irrigation day is Friday

oo ow

The day of week restrictions do not apply to the irrigation of
commercial plant nurseries; however, these establishments shall
curtail all nonessential water use.

PEnd of Code rext}

Section 2. Severability or Invalidity. If any provision of this Ordinance or the application
hereof to any person or circumstance is held invalid, such invalidity shall not affect other
provisions or applications of the ordinance which can be given effect without defeating the
purpose or objective of the provisions, and to this end, the provisions of this Ordinance are
declared to be severable.

Section 3. Repealer. All ordinances and parts of ordinances in conflict with the provisions of
this Ordinance are hereby repealed.
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Section 4. Effective Date. This Ordinance shall be effective on and after the date of passage
and publication.

PASSED AND APPROVED on this the day of , 20

Jeryl Hoover, Mayor
City of Fredericksburg, Texas

ATTEST:

Shelley Goodwin, City Secretary, TRMC/CMC

APPROVED AS TO FORM:

Daniel Jones, City Attorney
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CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council
FROM: Laura Hollenbeak, Finance Director

SUBJECT: FY 2022 Budget Amendments

Summary:

The mid-year budget review is intended to measure budget performance by using the first six months of
actual results, along with prior year’s trends, to project year end results. As part of the review, staff has
identified certain accounts that might have a material variance to the budgeted amounts. Several wage,
payroll tax, and retirement expense adjustments are due to recent retirements and promotions within
those departments.

Recommendation:

Staff recommends that Council approve the attached FY 2022 proposed Budget amendments.

Background / Analysis:

The mid-year budget review is intended to measure budget performance by using the first six months of
actual results, along with prior year’s trends, to project year end results. As part of that review, staff has
identified certain accounts that might have a material variance to the budgeted amounts. The City Charter
allows amending the City budget in the case of public necessity as determined and declared by the City
Council. Amendments to the budget may be caused by changes in original projections, omissions, or
unanticipated variables. During the recent mid-year budget review of all City departments, the attached
listing of budgeted revenues and expenditures were recommended for budget amendments. Several
General Fund revenue accounts are doing better than originally projected. These include increases in City

The City of Fredericksburg
126 W. Main St. » Fredericksburg, Texas 78624-3708 » (830) 997-7521 « Fax (830) 997-1861
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Sales Tax, Mixed Drinks Tax, Building Permits, and RV Park Camping revenues. General Fund expenditures
include an increase in wages, payroll taxes, and retirement expenses due to recent retirements,
promotions, early retirement incentive pay outs and PTO pay outs. Fuel cost increases are included for
several departments. The Electric fund has increased revenues for customer pay jobs, and the Sanitation
fund has increased revenues for landfill fees. The Tourism fund is also doing better than projected in Hotel
Occupancy Tax Revenues.

Attachments:

FY 2022 Proposed Budget Amendments
Ordinance Adopting and Approving FY 2022 Budget Amendments

Cde. o B f

Department Approval City Manager Approval

[
Muorn(em\:al

The City of Fredericksburg
126 W. Main St. « Fredericksburg, Texas 78624-3708 = (830) 997-7521 = Fax (830) 997-1861
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ORDINANCE NO. 2022-21

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, ADOPTING AND APPROVING AMENDMENTS
TO THE CITY BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2021 AND ENDING SEPTEMBER 30, 2022, AND MAKING AMENDED
APPROPRIATIONS FOR EACH AFFECTED DEPARTMENT AND ACCOUNT.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS:

Section 1. That the City Manager has prepared proposed budget amendments to the previously
approved City of Fredencksburg, Texas (“City”) budget for the fiscal year 2021-2022, said
proposed budget amendments being set forth in Exhibit “A”, which is attached hereto and
incorporated herein by reference. The City Council finds that the proposed budget amendments
are a public necessity to ensure continued municipal government operations, and the budget
amendments set forth in Exhibit “A” are hereby approved and adopted for municipal purposes.
City resources and revenues arc hercby approprated for City departments and account
expenditures as detailed in the budget amendments in Exhibit “A”.

Section 2. Severability or Invalidity. If any provision of this ordinance or the application
hereof to any person or circumstance is held invalid, such invalidity shall not affect other
provisions or applications of the ordinance which can be given effect without defeating the
purpose or objective of the provisions, and to this end, the provisions of this ordinance are
declared to be severable.

Section 3. Repealer. All ordinances and parts of ordinances in conflict with the provisions of
this ordinance are hereby repealed.

Section 4. Effective Date. This ordinance shall be effective on and after the date of passage
and publication when required by law.

PASSED AND APPROVED on this the day of , 20

Jeryl Hoover, Mayor
City of Fredericksburg, Texas
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ATTEST:

Shelley Goodwin, TRMC/CMC, City Secretary

APPROVED AS TO FORM:

Dantel D. Jones, City Attorney
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CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council
FROM: Kris Kneese, P.E. — Interim Director of Public Works and Utilities

SUBIJECT: Electric Rate Study Presentation

Summary:

In preparation of the FY2023 budget, the City hired Schneider Engineering to evaluate the City’s electric
rates.

Recommendation:

Receive presentation on the City’s electric rate study from Schneider Engineering, LLC.

Background / Analysis:

The City hired Schneider Engineering to complete an electric rate study in preparation of the fiscal year
2023 budget. The rate study evaluates the operation, maintenance and capital expenses relative to the
Electric Department revenues. Additionally, the presentation will compare our electric rates to
surrounding municipalities and electric coops.

The last electric rate study completed by the City was in 2013. The 2013 rate study resulted in an increase
of electric rate over three years, ending in 2015. As part of last year’s budget (FY2022), the City Council
approved a 3% increase to the City’s electric rates.

The City of Fredericksburg

126 W. Main St. « Fredericksburg, Texas 78624-3708 » (830) 997-7521 » Fax (830) 997-1861
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Attachments:

Electric Rate Study Presentation )

17y A,

Department Approval City Manager Approval /

B

e — Z—
City Attorney Approval

The City of Fredericksburg

126 W. Main St. » Fredericksburg, Texas 78624-3708 « (830) 997-7521 « Fax (830) 997-1861
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CITY COUNCIL MEMO

DATE: July 18, 2022
TO: Mayor and City Council
FROM: Clinton Bailey, City Manager

SUBIJECT: Hotel and Conference Center Presentations

Summary:

This item is for the presentation and discussion of two Hotel and Conference Center proposals that were
received in response to a request for proposals (RFP) solicited by the City of Fredericksburg on March
22,2022. Presentations will be given by each of the two respondents to the RFP, DC Partners and
Frieden.

Recommendation:

It is recommended the City Council receive and discuss each of the two Hotel and Conference Center
presentations. No action will be taken by the City Council regarding this item. Staff recommends the City
Council decide on a future City Council meeting date to either select and enter into a contract
negotiations with a single development group or reject both proposals.

Background / Analysis:

The City of Fredericksburg solicited for written proposals for the development, financing, design,
construction, and operation of a Hotel Conference Center in Fredericksburg on March 22, 2022. Two
proposals were received on or before the submittal deadline of April 22, 2022. A copy of the RFP is
included with this agenda item to provide background and details regarding the submittal requirements
for proposals.

The City of Fredericksburg

126 W. Main St. « Fredericksburg, Texas 78624-3708 « (830) 997-7521 » Fax (830) 997-1861
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Attachments:

Request for proposals for the Development of a Hotel Conference Center in Fredericksburg,’j’exas
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The City of Fredericksburg
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REQUEST FOR QUALIFICATIONS
AND PROPOSALS

Development of a Hotel Conference Center
Fredericksburg, Texas

A

A,

Fredericksburg

THE TEXAS HILL COUNTRY

Issue Date: February 22, 2022

Proposal Due Date: April 22, 2022
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1. INTRODUCTION AND SUMMARY

The City of Fredericksburg, Texas (“City”) invites written proposals for the
development, financing, design, construction, and operation of a Hotel Conference
Center in Fredericksburg, Texas. To attract new meeting and group business to
Fredericksburg, the City seeks the development of a conference center (“Conference
Center”) and an upscale hotel (“Hotel”) through a public-private partnership.

Proposals are solicited in accordance with the terms, conditions, and instructions as
set forth in this Request for Qualifications and Proposals (“RFP").

The deadline for submitting the response to this RFP is 5pm (CST). (If mailed, the
proposal must be received by the City by April 22, 2022.)

Proposals will be time stamped in and should be sent to:

Kent Myers, City Manager
Fredericksburg City Hall
126 West Main Street
Fredericksburg, Texas, 78624

Late proposals will not be accepted. Faxed or emailed proposals will not be
accepted. The City is not responsible for submissions not properly identified.

Respondents to this RFP must submit an original and nine (9) copies of their
Proposal in a sealed package labeled “HOTEL CONFERENCE CENTER
DEVELOPMENT PROPOSAL.”

Questions regarding this RFP must be submitted in writing to the City by March 22,
2022. Responses to respondent questions will be provided by March 25, 2022

The City reserves the right to reject any and all proposals or to accept any proposal
deemed to be in its best interest. The City shall not be obligated to enter into any
contract with any respondent on any terms or conditions. Questions regarding this
RFP should be sent in writing or email per respondent to:

Kent Myers, City Manager
Fredericksburg City Hall
126 West Main Street
Fredericksburg, Texas, 78624

kmyers@fbgtx.org

Developer Request for Proposal 3
Hotel & Conference Center — Fredericksburg, Texas
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Procurement Schedule RFP Issued: February 22, 2022
Questions must be received by: March 22, 2022
Questions answered by: March 25, 2022
RFP Responses Due: April 22, 2022

Developer Request for Proposal
Hotel & Conference Center — Fredericksburg, Texas
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2. PROIJECT BACKGROUND AND SCOPE

2.1.
Purpose and Overview

The City of Fredericksburg, Texas (the “City”) seeks a highly-qualified Development
Partner to develop, construct, equip, and operate a Hotel Conference Center. The
purposes of this project are to improve the ability of the City to attract conference
and group meeting business and generate a positive economic impact on
Fredericksburg.

The City envisions that the Development Partner would own and operate the
Conference Center and the Hotel.

In 2015, the City engaged HVS Convention, Sports and Entertainment Facilities
Consulting (“HVS”) to study the feasibility of conference center development in
Fredericksburg. The HVS study, which can be found here,
www.VisitFredericksburgTX.com/partners/CVB-visitor-research/, included a
market area overview, projection of demand for and the financial operations of a
conference center, an overview of the lodging market, and a discussion of approach
to financing. Analysis of hotel demand revealed high room occupancy on weekends
and during peak seasons, but low occupancies during mid-week. Surveys of event
planners show a desire to place events in Fredericksburg, but a lack of facilities to
accommodate them. Furthermore, many group meeting events would occur during
mid-week periods. The study concluded that an integrated hotel conference center
developed through a public-private partnership offers the best opportunity for
success. Proposers are advised to carefully read this report in its entirety.

In 2017 the City issued an initial Request for Proposals (RFP) and received several
proposals. These proposals were reviewed and eventually the City selected a firm
to develop this project. However, this firm was not able to secure their financing and
the City has cancelled their agreement with this firm.

In 2021 the Fredericksburg Convention and Visitor’s Bureau (CVB) retained HVS to
update their previous study. This updated feasibility study is also available on the
website reference above. Based upon this study and new interest expressed by
potential project developers, the City has decided to issue this new RFP.

Although Proposals are expected to range in scope and scale, the Selection
Committee will compare all Proposals according to the criteria described in this
RFP.

The City seeks a proposal from a highly qualified and financially capable
Development Partner for the design, financing, construction, and operation of the
Hotel Conference Center which contains the following elements:

e ahotel with a minimum of 150 rooms,

e useable meeting space with a minimum of 12,000 square feet which would
include a multipurpose ballroom with a minimum of 8,000 square feet
(divisible into three rooms),

Developer Request for Proposal 5
Hotel & Conference Center — Fredericksburg, Texas
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2.2
Site Considerations

2.3
Public Investment and
Resources

2.4
Two Phased Selection
Process

e a minimum of 4,000 square feet of meeting room space (four rooms of
various sizes), and

* lobbies, pre-function areas, storage, production kitchen and other support
spaces necessary for the successful operation of the facility.

Development Partner teams should include an architect, a builder, and equity
investors. Developer Partners may recommend Hotel brands and operators, but
final selections of a hotel flag and a hotel and conference center operator would
occur after the selection of a Development Partner.

The City will consider any sites within its municipal boundaries and outside
municipal boundaries if an annexation plan is included in the proposal. Developers
may offer alternative proposals for more than one site.

Site selection will be a key factor in evaluation of proposals. Sites will be evaluated
based on their capacity to accommodate the recommended building program,
accessibility, availability of related infrastructure, compliance with building and
zoning requirements, proximity to tourist amenities, and impact on neighboring
land uses. Additional consideration will be given to sites that allow for future
expansion of the Conference Center.

The Development Partner should propose an approach to financing the project that
is feasible and achievable within the specified project schedule. The City recognizes
that some level of public participation may be necessary. The City intends to
minimize the level of public participation in the Project while attaining the most
distinctive, highest quality and marketable project possible. Preference will be given
to those developers who minimize public participation and emphasize private
sector financing and participation.

Development Partner proposals will be considered in a two-phased selection
process.

Phase 1 - Developer Partners should submit the qualifications of team
members, proposed development site, provide a preliminary project
concept, and identify an approach to financing and ownership of the project.

Phase 2 - The team of Development Partners initially approved will be
asked to submit a business plan that includes: a development schedule,
project cost estimates, a pro forma statement of operations, and a financing
and ownership plan.

Developer Request for Proposal 6
Hotel & Conference Center — Fredericksburg, Texas
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3. PROPOSAL REQUIREMENTS

3.1
Submission
Requirements

3.2
Phase 1 Submission
Requirements

Submittals for both Phases shall be bound as single-sided pages and include the
information set forth below. Failure to include any part listed below may disqualify
a submission.

Respondent shall provide the following information to the greatest extent possible,
in their Phase 1 submittal in the order listed below.

A.

Team Qualifications

Respondents should propose a Development Partner team that includes
an owner/developer, general contractor (optional), design team, and
equity investors. The Development Partner may recommend other team
members (such as hotel brands and operators) that may be required for
completion of the Project.

Describe your organization and management approach, including
identifying the role of key personnel who will be involved in the
implementation of the Project. Using an organizational chart, list proposed
team’s key personnel who will be directly involved with the Project.
Personnel should include architects, general contractors, equity owners,
and other team members.

For each key person, please provide a summary of qualifications, which
should include the following:

- A resume with past relevant development experience, specifically
addressing projects related to the hotel and conference center
projects,

- Location of key personnel (eg. local office location, main
headquarters, etc).

- Describe each individual's respective role, responsibilities and
amount of involvement in this project.

Submit information on three (3) projects of similar scope and complexity
that have been completed or substantially completed by members of the
development team within the last ten (10) years. The information for each
project shall include specific details on the extent to which services were
provided.

Provide the name, title, address, and phone number of three (3) references
having first-hand experience of the Development Partner’s performance
on the projects listed above. Each reference should relate to a different
project.

Developer Request for Proposal 7
Hotel & Conference Center — Fredericksburg, Texas
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e Provide information on the Developer Partner’s legal status and financial
capabilities along with copies of financial statements for the previous two
(2) years.

Development Site

o Identify the proposed site or sites. See Section 2.2 of this RFP for
information on site.

Preliminary Project Concept

e A conceptual diagram of the Hotel Conference Center, parking, and related
development and amenities. Please summarize the proposed building
program including:

e proposed site(s) location and dimensions,
e the number of hotel guest rooms,

e floor areas of function spaces,

e description of food and beverage facilities,
¢ on-site parking facilities, and

e other amenities or collateral development that may be included in
your plan.

» Please indicate your prior experience in branding or franchising hotels.
Discuss hotel brands that may be appropriate for the proposed Hotel
Conference Center.

e Discuss the visual and physical relationship with the surrounding
neighborhood including commercial, residential, and recreational
developments,

e Demonstrate transportation access to and within the site area, and

e Present other information related which may be helpful in explaining your
project.

Approach to Financing and Ownership

e Please discuss your proposed approach to the ownership and operations
of the project.

e Describe your approach to financing including identification of potential
equity investors.

E. Approach to Staffing Operation of Both Conference Center and Hotel

e Please include number of full-time and part-time employees that are
projected to staff both the conference center and hotel.

Developer Request for Proposal 8
Hotel & Conference Center — Fredericksburg, Texas
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33
Phase 2 Submission
Requirements

e Describe how these employees will be recruited to staff these
positions,

e Indicate any inducements or incentives that would be offered to these
employees include housing assistance and travel stipends.

Upon review of the Phase 1 submittals by the Selection Committee, the City will
select a short list of no more than three potential Development Partners.

The Development Partners initially selected will be asked to provide a detailed
business plan for the Hotel Conference Center development. Phase 2 submittal
requirements will include the following items as well as additional information that
the City may deem necessary for selecting the best development team.

1. A detailed concept plan that includes a site plan, building floor plans, and
sections as may be necessary to fully describe the project.

2. Development Schedule

e A project schedule beginning with authorization to negotiate
through opening of the project.

3. Project Cost Estimates
e A comprehensive project budget including all land costs,
construction costs broken down by building component, FF&E costs,
pre-opening costs, permit and approval fees, legal costs,
development fees and other soft costs. Escalation of costs for
inflation should be included and identified in the projections.

4. Proforma Statement of Operations

e A five-year pro forma operating statement for the proposed Hotel
Conference Center.

5. Financing and Ownership Plan
e The amounts of proposed debt financing and estimated cost of debt.

e The amounts of proposed equity investment and anticipated return
on equity.

e Other third-party sources of funding, if any (e.g. EB5 funding, tax
credits, hotel operator equity, etc.)

e The anticipated amount of public participation in the project and
proposed forms of public participation.

Developer Request for Proposal 9
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3.4
Confidential
Information

3.5
Insurance
Requirements

e A narrative description of the proposed approach to funding the
proposed Project, clearly detailing any proposed financial
responsibilities of the proposed Development Partner and/or
operator.

e Plans for ownership and operation of the proposed Hotel
Conference Center including identification of potential brands,
franchise arrangement, and a Hotel Conference Center operator.

e Verifiable assurances that the proposed Development Partner has,
or can obtain within time certain, the required financing to construct
the project as proposed.

Upon review of the Phase 2 submittals and recommendation from the Selection
Committee, the City will begin negotiations with the first ranked Development
Partner of a development agreement and other related agreements. The selected
Development Partner will be expected to provide the information and perform due
diligence necessary to reach a development agreement with the City. If negotiations
are not successfully concluded within a predetermined schedule, the City may
terminate discussions and begin negotiations with the next ranked Development
Partner.

Any information submitted by the respondents that is deemed proprietary and
confidential should be submitted in a separate envelope and marked as such. The
City will make efforts to protect the confidentiality of this information to the extent
allowable by law.

Respondent agrees to always maintain during the life of the project applicable
insurance. Upon selection, respondents will be required to provide a Certificate of
Insurance coverage evidencing all coverage, limits and endorsements. If
Respondent receives a non-renewal or cancellation notice from an insurance carrier
affording coverage, Respondent agrees to notify the City within five (5) business
days with a copy of the non-renewal or cancellation notice.
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4. SELECTION PROCESS

4.1
Selection Process

4.2
Selection Criteria

The selection process will begin with a review of the Proposals submitted, a ranking
of the Proposals by the Selection Committee, followed by interviews of the
respondents that are initially deemed to be qualified. The Selection Committee will
then recommend a short list of Development Partners to the City. With City
approval, the short-listed teams will be asked to submit additional information.

After review of the Phase 2 submittals, the Selection Committee will rank the
Development Teams. Upon approval of the Selection Committee’s
recommendations by the City Council, the City will begin to negotiate a
Development Agreement and other related agreements with the first ranked
Development Partner. The Development Partner and the City will agree on a
schedule for conclusion of such negotiations. If an agreement is not reached within
the agreed upon time-frame, the City may terminate discussions and begin
negotiations with the second ranked team.

Throughout the selection and negotiation process, the City may reasonably request
additional information from the Developer Partners as may be necessary to select a
team and negotiate the necessary agreements.

The evaluation criteria shown below will give favorable consideration to
Development Partners with significant experience in developments similar in scope
and quality to the proposed Project. Preferred Development Partners should
demonstrate they have sufficient financial resources and experience to finance and
complete the Project in accordance with a fixed schedule.

The Development Partner’s qualifications will be evaluated using the following
criteria:

e Ability to secure project financing and make the necessary investments,

e Depth of experience on directly comparable projects,

e Demonstrated experience and availability to meet the stated schedule for
project completion,

e The quality of the proposed building program, ownership structure, and
operating plans,

e The quality of the plan to provide the workforce necessary to staff the
project once completed.

e Extent to which the proposed Hotel Conference Center building program
meets the objectives of the City as described in the RFP,

e Simultaneous development of complimentary land uses in a mixed-use
development,

e Benefit to the City, financial and otherwise, of the proposed ownership and
operating arrangements, and

e Overall responsiveness to the RFP.
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5.

OTHER CONDITIONS

Any response to this RFP should remain in effect for 120 days after the
date of submission.

The respondent shall not collude in any manner or engage in any practices
with any respondent(s) which may restrict of eliminate competition or
otherwise restrain trade. Violation of this instruction will cause the City to
reject the respondent’s submittal. This prohibition is not intended to
preclude joint ventures or subcontracts

All responses submitted must be the original work product of the
respondent. The copying, pasting, paraphrasing or other uses of
substantial portions of the work product of another respondent is not
permitted. Failure to adhere to this instruction will cause the city to reject
the proposal.

This RFP does not commit the City to procure or award a contract for the
scope of work described herein.

The City reserves the right to waive any irregularities or non-conformance
with the terms of the RFP.
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Upcoming City Council Agenda Items

CITY COUNCIL MEETING DATES & FUTURE AGENDA ITEMS TYPE PRESENTER
Friday, July 22,2022(Workshop) 9:30 p.m.- Fire Training Room
I |Proposed Enterprise Fund Presentation/Discussion
Wednesday, July 27,2022(Workshop) 4 p.m.- Cardinal Room
1 |Proposed General Fund Presentation/Discussion
Monday, August 1, 2022 (Workshop) 8:30 - 10:30 Cardinal Room
1 {Joint Meeting with County Commissioners Presentation/Discussion
Monday, August 1, 2022 (Regular Meeting)
1 {July 18, 2022 Regular Meeting Minutes Consent Shelley
2 [July 20, 2022 Workshop Meeting Minutes Consent Shelley
3 [July 27,2022 Workshop Meeting Minutes Consent Shelley
4 |Award Contract for the Comprehensive Plan Approval Anna
5 |Take action on Hotel Conference Center Approve/Disapprove Clinton
6 |PDV Mariposa - Voluntary Annexation Public Hearing Garret
Wednesday, August 10, 2022 (Workshop) 4 p.m.Cardinal Room
1 |General Fund and Enterprise Fund Presentation/Discussion
Monday, August 15, 2022 (Regular Meeting)
1 |August 1, 2022 Regular Meeting Minutes Consent Shelley
2 |August 1, 2022 Workshop Meeting Minutes Consent Shelley
3 |Market Square Improvement Bids Approval Andrea
4 |Naming rights for Market Square Approval Andrea
5 |Bestfest street closure request Consent Jennifer
Monday, August 22, 2022 (Workshop)- 4 p.m. Cardinal Room
1 |Budget and tax rate Public Hearing
2 |Tax Rate Approve
Tuesday, September 6, 2022 (Regularl Meeting)
| |August 15, 2022 Regular Meeting Minutes Consent Shelley
2 |August 10, 2022 Workshop Meeting Minutes Consent Shelley
Wednesday, September 14, 2022 (Workshop)- 4 p.m. Cardinal Room
| _|Budget and tax rate Public Hearing Shelley
Monday, September 19, 2022 (Regular Meeting)
1 |September 6, 2022 Regular Meeting Minutes Consent Shelley
2 |August 22, 2022 Workshop Meeting Minutes Consent Shelley
3 |Adoption of FY2023 Budget Ordinance Laura
4 |Adoption of 1&S and M&(/Tax Rate Ordinance Laura
Monday, October 3, 2022 (Regular Meeting)
1 _[September 19, 2022 Regular Meeting Minutes Consent Shelley
Monday, October 17, 2022 (Regular Meeting)
I |October 3, 2022 Regular Meeting Minutes Consent Shelley
FUTURE AGENDA ITEMS
| |Lady Bird Johnson Golf Course Lease Approval Shelley
2 |Capital Improvement Fund in General Fund (postponed from 5-16-2022) Resolution Laura
3 |S. Milam ROW Vacation Consideration Daniel/Kris

7/12/20224:26 PM
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