CITY COUNCIL WORK SESSION AGENDA
WEDNESDAY, JUNE 8§, 2022 ~9 A.M.
LADY BIRD GOLF COURSE - CARDINAL ROOM
341 GOLFERS LOOP
FREDERICKSBURG, TEXAS 78624

Jeryl Hoover, Mayor Sharon Joseph, Councilmember
Tony Klein, Councilmember Emily Kirchner, Councilmember
Bobby Watson, Councilmember/Pro Tem Clinton Bailey, City Manager

The City of Fredericksburg City Council will meet in a work session on Wednesday, June 8,
2022 at 9 a.m. Audio of this meeting will be recorded and uploaded to the City website
following the conclusion of the meeting.

1. CALL TO ORDER

2. PUBLIC COMMENTS ON ITEMS ON THE AGENDA
The City Council welcomes citizen participation and comments at all City Council Meetings. The
City Council offers citizens the opportunity to address them by signing up to speak prior to the
meeting and to limit comments to 3-minutes.
Written Comments: to be submitted remotely:
1. Must be received by 3 p.m. on June 7, 2022.
2. Complete the Citizen Comment Form online at Fredericksburg. TX - Official Website
(fbgtx.org); or
3. Email your comments to CitizenComments@fbgtx.org or
4. Complete a Citizen Comment Form located inside the Public Access entrance at 126 W. Main
Street, Fredericksburg, Texas, and place in the box marked Citizen Comment Form.
Copies of the submitted comments will be provided to the City Council and made public on the City
website under the “June 8, 2022, City Council Workshop Meeting” tab.

Yerbal Comments:
1. Sign up in-person between 8:30 a.m. and 9 a.m. at the Lady Bird Golf Course-Cardinal Room
in order to comment.
2. You will be limited to 3 minutes to speak.

3. WORK SESSION ITEM
The following item will be considered, discussed, and take appropriate action.
A. Receive a presentation and discuss the City of Fredericksburg proposed 5-year Capital
Improvement Plan (CIP)

4. ADJOURN

This is to certify that I, Shelley Goodwin, posted this Agenda at 11:00 a.m. on June 3, 2022, on the
bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, Texas.
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Date:  June 8, 2022
To: Mayor and City Council
From: Clinton Bailey, City Manager

Subject: Capital Improvements Plan Presentation

The 2022 Capital Improvement Plan (CIP) will be presented during a single City Council work
session this year to allow ample time for discussion and questions. The objective of the CIP
presentation is to provide the City Council with a very broad understanding of the CIP process,
how it relates to the budget process and proposed projects included in the CIP.

The (CIP) process was established to provide a routine process and procedure for identifying,
evaluating, and advocating the current and future capital needs of the City of Fredericksburg.
The capital planning process not only provides an orderly and routine method of proposing the
planning of capital improvements, but the process also makes capital expenditures more
responsive to community needs by informing the public. The CIP does not appropriate funds but
supports the budget process and the appropriations made through the adoption of the budget. A
successful CIP provides for considerable advance notification, planning, evaluation, scope
definition, design, public discussion, cost estimation, and financial planning. Objectives utilized
to develop the CIP are:

1. To preserve and improve the infrastructure of Fredericksburg

2. To identify and examine current and future infrastructure needs and minimize the
financial impact on residents

3. To maximize the useful life of capital investments by scheduling major renovations
and modifications at the appropriate time in the life-cycle of facilities

4. To improve financial planning by comparing needs with resources, and estimating
future funding issues

The City of Fredericksburg
126 W. Main St. * Fredericksburg, Texas 78624-3708 * (830) 997-7521 « Fax (830) 997-1861



The CIP ensures coordination between City departments and City Council in the planning and
implementing of capital projects. The CIP Identifies and determines future infrastructure needs
and establishes priorities among projects so the available resources are used to the greatest extent
possible.

The City of Fredericksburg
126 W. Main St. * Fredericksburg, Texas 78624-3708 « (830) 997-7521 « Fax (830) 997-1861
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