






























































































4. DETAILED NOTES ON ALL FUNDS (Continued) 

Employee Retirement Systems (Continued) 

Texas Municipal Retirement System (TMRS) (Continued) 

Plan Description (Continued) 

The plan provisions are adopted by the governing body of the City, within the options available 
in the state statutes governing TMRS and within the actuarial constraints also in the statutes. 
Plan provisions for the City were as follows . 

Deposit Rate: 5% 

Matching Ratio (City to Employee): 2to1 

A member is vested after 5 years 

Members can retire at certain ages, based on the years of service 
with the City. The Service Retirement Eligibilities for the City 
are: Syrs/age 60, 20 yrs/any age 

Contributions 

Under the state law governing TMRS, the actuary annually detennines the City contribution rate. 
This rate consists of the normal cost contribution rate and the prior service contribution rate, both of 
which are calculated to be a level percent of payroll from year to year. The nonnal cost 
contribution rate finances the currently accruing monetary credits due to the City matching 
percent, which are the obligation of the City as of an employee' s retirement date, not at the time the 
employee' s contributions are made. The nonnal cost contribution rate is the actuarially detennined 
percent of payroll necessary to satisfy the obligation of the City to each employee at the time 
his/her retirement becomes effective. The prior service contribution rate amortizes the unfunded 
(overfunded) actuarial liability (asset) over the remainder of the plan' s 28-year amortization period. 
The unit credit actuarial cost method is used for determining the City contribution rate in advance 
for budgetary purposes; there is a one-year delay between the actuarial valuation that serves as the 
basis for the rate and the calendar year when the rate goes into effect. (i.e. December 31, 2007 
valuation is effective for rates beginning January 2009.) 

(continued) 
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4. DETAILED NOTES ON ALL FUNDS (Continued) 

Employee Retirement Systems (Continued) 

Texas Municipal Retirement System (TMRS) (Continued) 

Contributions (Continued) 

Schedule of Actuarial Liabilities and Funding Progress 

Actual valuation date 

Actuarial value of assets $ 
Actuarial accrued liability 
Percentage funded 
Unfunded (over-funded) 

actuarial accrued liability (UAAL) 
Annual covered payroll 

UAAL as a percentage of covered payroll 
Net pension obligation 

(NPO) at the beginning of period 
Annual Pension Cost: 

Annual required contribution (ARC) 
Contributions made 
Increase in NPO 
NPO at the end of period 

12/31/11 

25,654,128 
23,807,171 

107.8% 

(1,846,957) 
7,803,528 

(23.7)% 

653 ,154 
653,154 

$ 

Actuarial Assumptions 

Actuarial Cost Method 
Amortization Method 
Remaining Amortization Period 
Asset Valuation Method 
Investment Rate of Return 
Projected Salary Increases 
Includes Inflation at 

(continued) 
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Unit Credit 
Level Percent of Payroll 
25. l Years - Closed Period 
10-year Smoothed Market 
7.5% 
Varies by age and service 
3.0% 

12/31/12 

27,299,038 
25,420,350 

107.4% 

( 1,878,688) 
7,999,971 

(23.5)% 

383,923 
383,923 



4. DETAILED NOTES ON ALL FUNDS (Continued) 

Employee Retirement Systems (Continued) 

Texas Statewide Emergency Services Personnel Retirement Fund 

Plan Description 

The Fire Fighters' Pension Commission is the administrator of the Texas Statewide Emergency 
Services Personnel Retirement Fund (TESRS), a cost-sharing multiple employer pension system 
established and administered by the State of Texas to provide pension benefits for emergency 
services personnel who serve without monetary remuneration. At August 31, 2013, there were 216 
members of fire or emergency services departments participating in the Fund. Eligible participants 
include volunteer emergency services personnel who are members in good standing of a 
participating department. 

At August 31, 2013, the Fund membership consisted of: 

Retirees and Beneficiaries Currently Receiving Benefits 2,542 

Terminated Participants Entitled to Benefits but Not Yet Receiving Them 2,181 

Active Participants (Vested and Nonvested) 4,11 9 

8,842 

Senate Bill 411, 65111 Legislature, Regular Session (1977), created the Fund, and established the 
applicable benefit provisions. These benefit provisions include retirement benefits as well as 
death and disability benefits. The 79111 Legislature, Regular Session (2005), recodified the 
provisions and gave the TESRS Board of Trustees authority to establish vesting requirements, 
contribution levels, benefit formulas and eligibility requirements by Board rule. Members are 50% 
vested after the 101

h year of service, with the vesting percent increasing 10% for each of the next 5 
years of service so that a member becomes 100% vested with 15 years of service. 

Upon reaching age 55, each vested member may retire and receive a monthly pension equal to his 
vested percent multiplied by 6 times the governing body's average monthly contribution over 
the member's years of qualified service. For years of service in excess of 15 years, this monthly 
benefit is increased at the rate of 6.2% compounded annually. 

On and off duty death benefits and on duty disability benefits are dependent on whether or not 
the member was engaged in the performance of duties at the time of death or disability. Death 
benefits include a lump sum amount and continuing monthly payments to a member's surviving 
spouse and dependent children. 

(continued) 

47 



4. DETAILED NOTES ON ALL FUNDS (Continued) 

Employee Retirement Systems (Continued) 

Texas Statewide Emergency Services Personnel Retirement Fund (Continued) 

Plan Description (Continued) 

Contribution provisions were established by S.B. 411, 65111 Legislature, Regular Session (1977) and 
were amended by board rule in 2006. No contributions are required by volunteer emergency 
services personnel. The governing bodies of participating departments are required to contribute at 
least the minimum prescribed amount per month for each active member. Additional contributions 
may be made by governing body to pay for granting credit for service before the department began 
participating in TESRS (prior service). The state may also be required to make annual 
contributions up a limited amount to make the funds actuarially sound. 

Risk Management 

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets, errors and omissions; and natural disasters for which the City participates in the Texas 
Municipal League's General Liability Fund. In addition, the City pa1iicipates in the Texas 
Municipal League's Workers' Compensation Fund to insure the City for workers' compensation 
claims. The City has not significantly reduced insurance coverage or had settlements that exceeded 
coverage amounts for the past three fiscal years. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can 
be reasonably estimated. Liabilities include an amount for claims that have been incurred, but 
not reported (lBNRs). Claim liabilities are calculated conside1ing the effects of inflation, recent 
claim settlement trends including frequency and amount of payouts and other economic and 
social factors. The liability for claims and judgments is only reported in the government-wide 
financial statements because it is not expected to be liquidated with expendable available 
financial resources. However, none are reported at September 30, 2012. 

Contingent Liabilities 

The government is a defendant in various lawsuits. Although the outcome of these lawsuits is 
not presently detenninable, it is the opinion of the City's counsel that resolution of these matters 
will not have a material adverse effect on the financial condition of the government. 

(continued) 
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4. DETAILED NOTES ON ALL FUNDS (Continued) 

Closure and Postclosure Care Costs 

State and federal laws and regulations require that the City of Fredericksburg place a final cover on 
its landfill when closed and perform certain maintenance and monitoring functions at the landfill 
site for 30 years after closure. In addition to operating expenses related to current activities of the 
landfill, an expense provision and related liability must be recognized based on the future closure 
and postclosure care costs that will be incurred near or after the date the landfill no longer accepts 
waste. The recognition of these landfill closure and postclosure care costs is based on the amount 
of the landfill capacity used to date. Estimated liability for landfill closure and postclosure care 
costs has a balance of $2, 111 ,006 as of September 30, 2013, which is based on 87 .35% usage of 
current open cells and 29.09% usage of the entire landfill. The landfill is expected to be filled to 
capacity in 2056. The estimated total current cost of the landfill closure and postclosure care is 
based on a third party completing the actual work. The amount includes costs for equipment, 
facilities, and services required to close, monitor, and maintain the landfill as if purchased at 
September 30, 2013. However, the actual cost of closure and postclosure care may be higher due to 
inflation, changes in technology, or changes in landfill laws and regulations. 

Governmental Accounting Standards Board Statement #54 

Beginning with fiscal year ended September 30, 2011, the Statement of Net Assets and Statement 
of Activities are presented in accordance with Governmental Accounting Standards Board 
Statement #54. 

Prior Period Adjustment 

A prior period adjustment was necessary to reflect amortization of a note receivable with the 
Gillespie County Historical Society. The adjustment to the fund balance of the General Fund of 
$50,750 represents payment of principal since the origination of the note on May 25, 2005 through 
September 30, 2012. 
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REQUIRED SUPPLEMENTARY INFORMATION 



City of Fredericksburg, Texas 
Governmental Funds 

Statement of Revenues, Expenditures, and Changes in Fund Balances 
Budget and Actual - General Fund 

For the Year Ended September 30, 2013 

Variance With 
Final Budget 

Budgeted Amounts GAAP Basis Positive or 
Original Final Actual (Negative) 

Revenues 
General Property Taxes $ 2,467,000 $ 2,467,000 $ 2,536,789 $ 69,789 
General Sales and Use Taxes 4, 100,000 4,210,000 4,470,701 260,701 
Hotel Occupancy Taxes 2,011 ,000 2,011,000 2, 116,839 105,839 
Other Taxes 577,000 577,000 571, 105 (5,895) 
Licenses and Permits 140,600 140,600 158,322 17,722 
Charges for Services 12,500 12,500 3,700 (8,800) 
Fines 140,600 140,600 135,337 (5,263) 
Pavilion and Camping Fees 348,500 348,500 385,320 36,820 
Rentals 39,500 39,500 40,158 658 
Intergovernmental Revenue 358,1 00 358,100 352,277 (5,823) 
Grants 17,000 17,000 25,146 8,146 
Investment Earnings 31,500 31 ,500 11 ,314 (20, 186) 
Other Revenues 288,900 316,200 341,438 25,238 

Total Revenues $ 10,532,200 $ 10,669,500 $ 11 , 148,445 $ 478,945 

Expenditures 
Administration $ 1,018,200 $ 1,018,200 $ 1,046,878 $ (28,678) 
Tourism 2,268,500 2,268,500 1,946, 137 322,363 
Police 3,390,000 3,390,000 3,094,467 295,533 
Fire 653,600 693,000 655,421 37,579 
Emergency Management 112,100 112,100 110,538 1,562 
Streets 1,887,700 1,887,700 1,597,074 290,626 
Parks 1,233,000 1,245,300 1, 128,891 116,409 
Health 143,400 143,400 135,369 8,031 
Food and W ine Festival 140,000 140,000 162,301 (22,301) 
Development Services 324,400 324,400 292,349 32,051 

Debt Service 
Principal 126,500 126,500 126,482 18 
Interest 6,500 6,500 6,362 138 

Capital Outlays 1,259,200 1,452,200 1,280,503 171,697 
Total Expenditures $ 12,563,1 00 $ 12,807,800 $ 11,582,770 $ 1,225,030 

Excess of Revenues Over 
(Under) Expenditures $ (2,030,900) $ {2, 138,300) $ {434,325) $ 1,703,975 

Other Financing Sources (Uses) 
Sale of Real and Personal Property $ 35,900 $ 46,215 $ 82, 115 
Transfers in $ 1,493,700 1,493,700 1,476,700 (17,000) 
Transfers out 1,280,200 1,282,200 1,095,336 186,864 

Total Other Financing Sources (Uses) $ 213,500 $ 247,400 $ 427,579 $ (121 ,749) 

Excess of Revenues and Other Sources Over 
(Under) Expenditures and Other Uses $ (1,817,400) $ (1 ,890,900) $ (6,746) $ 1,582,226 

Fund Balances • Beginning 4,825,365 4,825,365 7,264,604 2,439,239 
Prior Period Adjustment (50,750) (50,750) 
Fund Balances - Ending $ 3,007,965 $ 2,934,465 $ 7,207, 109 $ 4,272,644 

The notes to the Financial Statements are an integral part of this statement. 
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