














/s/ Mayor Linda Langerhans

ATTEST:
/s! City Secretary Shelley Britton

APPROVED AS TO FORM:
/s/ City Attorney Daniel Jones

RESOLUTIONS FOR ILANDMARK PROPERTIES: 502 E MAIN AND 612 S
WASHINGTON — Council Member Kiehne moved, seconded by Council Member Neffendorf,
to approve the Resolution for Landmark Properties for 502 E. Main St. The vote was as follows:
AYE: Langerhans, Watson, Luckenbach, Kiehne, & Neffendorf. Motion carried. It was then
moved by Council Member Kiehne, seconded by Council Member Watson, to approve the
Resolution for Landmark Properties for 612 S Washington. The vote was as follows: AYE:
Watson, Luckenbach, Kiehne, & Neffendorf. ABSTAIN: Langerhans (property owner). Motion
carried.

A RESOLUTION OF THE CITY OF FREDERICKSBURG, TEXAS, DESIGNATING A LOCAL
HISTORIC LANDMARK PURSUANT TO §23-57 OF THE CODE OF ORDINANCES, CITY OF
FREDERICKSBURG, TEXAS.

WHEREAS, the designation "Historic Landmark" recognizes that a historic location, or a building or other
appurtenance upon a historic location, are of vital importance for the preservation of culture and
neighborhoods, economic development, and promotion of tourism; and

WHEREAS, as a matter of public policy, the City of Fredericksburg (“City”) desires to preserve features in
the City which have historical, cultural, or architectural merit, thereby promoting the prosperity, education,
and general welfare of the people living in and visiting Fredericksburg; and

WHEREAS, the City's Historic Review Board has considered a request for designation of the subject
location as a historic landmark, at a meeting held in accordance with the procedures set forth in §23-60 of
the Code of Ordinances, City of Fredericksburg, Texas; and

WHEREAS, the City Council has duly considered the recommendations of City staff and the City’s
Historic Review Board related to this designation of a historic landmark.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL of the City of Fredericksburg, Texas,
that the City hereby designates the property located at 502 E. Main Street, Fredericksburg, Texas, as a
“Historic Landmark” pursuant to §23-57 of the Code of Ordinances, City of Fredericksburg, Texas.
PASSED AND APPROVED this 19" day of February, 2018.

/s/ Mayor Linda Langerhans

ATTEST:
/s/ City Secretary Shelley Britton

APPROVED AS TO FORM:
/sl City Attorney Daniel Jones



A RESOLUTION OF THE CITY OF FREDERICKSBURG, TEXAS, DESIGNATING A LOCAL
HISTORIC LANDMARK PURSUANT TO §23-57 OF THE CODE OF ORDINANCES, CITY OF
FREDERICKSBURG, TEXAS.

WHEREAS, the designation "Historic Landmark" recognizes that a historic location, or a building or other
appurtenance upon a historic location, are of vital importance for the preservation of culture and
neighborhoods, economic development, and promotion of tourism; and

WHEREAS, as a matter of public policy, the City of Fredericksburg (“City") desires to preserve features in
the City which have historical, cultural, or architectural merit, thereby promoting the prosperity, education,
and general welfare of the people living in and visiting Fredericksburg; and

WHEREAS, the City’s Historic Review Board has considered a request for designation of the subject
location as a historic landmark, at a meeting held in accordance with the procedures set forth in §23-60 of
the Code of Ordinances, City of Fredericksburg, Texas; and

WHEREAS, the City Council has duly considered the recommendations of City staff and the City's
Historic Review Board related to this designation of a historic landmark.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL of the City of Fredericksburg, Texas,
that the City hereby designates the property located at 612 S. Washington Street, Fredericksburg, Texas,
as a “Historic Landmark” pursuant to §23-57 of the Code of Ordinances, City of Fredericksburg, Texas.
PASSED AND APPROVED this 19" day of February, 2018.

/s/ Mayor Linda Langerhans

ATTEST:
/s! City Secretary Shelley Britton

APPROVED AS TO FORM:
I/s/ City Attorney Daniel Jones

ANNUAL SIDEWALK PROGRAM - ADDITIONAL WORK AUTHORIZATION - It was
moved by Council Member Neffendorf, seconded by Council Member Luckenbach, to authorize the
remaining $50,000 from the approved FY 2018 Budget amount of $100,000 for sidewalk
improvements at Pioneer Museum (Main St.), Windcrest to Liveoak Sts., and N Crockett St. The
vote was as follows: AYE: Langerhans, Watson, Luckenbach, and Neffendorf; NAY: Kiehne.
Motion carried.

HOT FUNDING FOR THE 175™ ANNIVERSARY CELEBRATION - It was moved by
Council member Kiehne, seconded by Council Member Watson, to approve HOT funds in the
amount of $15,000 for the 175" Anniversary Celebration. The vote was as follows: AYE: Watson,
Luckenbach, and Kiehne; ABSTAIN: Langerhans & Neffendorf. Motion carried.

ATTAINABLE HOUSING STUDY - Council received a report on the Housing Demand Study
recently completed by Darrell Jack with Apartment Market Data ILLLC. No action was taken.




REVISED GOLF COURSE BUDGET - Representatives from Touchstone Golf gave a
presentation on the revised Golf Course Budget proposed by Touchstone. It was then moved by
Council Member Neffendorf, seconded by Council Member Watson, to approve the revisions in
and to move forward on the 2018 CIP, understanding that the city would be leasing the equipment,
in accordance with their financial plan without depreciation. The vote was as follows: AYE:
Langerhans, Watson, Luckenbach, Kiehne and Neffendorf; NAY: None. Motion carried.

FT. MARTIN SCOTT TRAIL DESIGNATION - It was moved by Council Member Watson,
seconded by Council Member Kiehne, to designate the property behind Ft. Martin Scott on the west
side of Barons Creek as a city trail. The vote was as follows: AYE: Langerhans, Watson,
Luckenbach, Kiehne, and Neffendorf; NAY: None. Motion carried.

PROPERTY MANAGEMENT OF THE UNIVERSITY CENTER - Council discussed
options for future leasing and property management of the University Center campus. No action
taken.

RESOLUTION APPROVING AGREEMENT RELATED TO CONFERENCE CENTER
OPERATIONS AND CONFERENCE CENTER MARKETING AND AUTHORIZING
EXECUTION OF SAID AGREEMENT - It was moved by Council Member Watson, seconded
by Council Member Luckenbach, to approve the Economic Development Agreement for the new
conference center, and to amend it to authorize the city manager to execute. The vote was as
follows: AYE: Langerhans, Watson, Luckenbach, Kiehne and Neffendorf; NAY: None. Motion
carried.
A RESOLUTION OF THE CITY OF FREDERICKSBURG, TEXAS, APPROVING

AN AGREEMENT RELATED TO CONFERENCE CENTER OPERATIONS AND CONFERENCE
CENTER MARKETING, AND AUTHORIZING EXECUTION OF SAID AGREEMENT

WHEREAS, conventions, meetings, tourism and tourism related industries and the money spent by
conventioneers, meeting attendants, tourists, and visitors are essential components of a diverse local
economy aiding in the creation of jobs for local residents, increased revenues for local businesses, and
increased local tax revenue; and

WHEREAS, the City of Fredericksburg (“City") expects that the operation and marketing of a large
conference center in the City will attract additional conventions, meetings, tourists, and other visitors to
the City that are critical to the City's goals and promotional efforts relating to attracting tourists, visitors,
meetings, and conventions to the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL of the City of Fredericksburg, Texas,
that:

1. The City Council hereby approves the Conference Center Operations and Conference Center
Marketing Agreement, a copy of which is attached hereto as Exhibit A; and

2. The City Council hereby authorizes Kent Myers, in his capacity as City Manager, to execute the
Conference Center Operations and Conference Center Marketing Agreement on behalf of the

City.



PASSED AND APPROVED this 19" day of February, 2018.

/s/ Mayor Linda Langerhans

ATTEST:
s/ City Secretary Shelley Britton

APPROVED AS TO FORM:
/s! City Attorney Daniel Jones

PUBLIC COMMENTS - Russ Rose commented on manufactured homes; Larry Wertz
commented on S. Milam St, from Live Oak St. to Walsh St. being dangerous for pedestrians.

COUNCIL COMMENTS — Luckenbach reported on the airport board and Kiehne commented

that more mentors were needed at FISD.

EXECUTIVE SESSION - It was moved by Council Member Luckenbach, seconded by Council
Member Kiehne, to recess the regular session and go into Executive Session at 8:45 PM. All voted
in favor and the motion carried. At 8:50 PM, it was moved by Council Member Luckenbach,
seconded by Council Member Kiehne, to adjourn the Executive Session and reconvene the regular
session. All voted in favor and the motion carried.

Following Executive Session, no action was taken.

With no further discussion, Council Member Neffendorf made a motion to adjourn the meeting at
8:52 PM. Council Member Luckenbach seconded the motion. Motion carried.

PASSED AND APPROVED this the 16" day of April, 2018.

SHELLEY BRITTON, CITY SECRETARY LINDA LANGERHANS, MAYOR



