











































































































wine shuttle specific parking with signed parking so they aren't taking up parking on Main Street, which keeps people
from shopping .

| don't like all of the wine stores downtown. We have wineries outside of town, and the City should bring in unique little
shops so tourists can shop as well as do the wineries )

transportation hub for wine tours, shuttle to enchanted rock, pick up for history tours, and overflow parking for
downtown

protect historical buildings- little changes aren't acurate

residential areas kept residential and support small neighborhood branches that exist so they aren't run over by
commerce

Main street is transitioning and there needs to be support among locals for Main Street- stay open later for working
people, increase buying local and buying on main street

music downtown- if you buy downtown, you know what you're getting into

protect against outside developers from coming in with large developments that effect the community- like a big Bucees

or amusement park

implement a moratorium on B&Bs

what does this town want to be in the future? In the short time we've lived here, I've got the impression that it's more
tourist-friendly than resident-friendly. Example: music venue opened on Main St by residential neighborhood

motorcycle and car rallies come to Fbg and need to be permitted and regulated, need police escort, it's hard for residents
who live on county roads

do we want to be known as a party town or a place where people have a good quality of life?



Jobs and Businesses

ag and vineyard growth-> more need for employees

need tenants who can pay more on Main Street, so need people who are not currently there, like national chains that can
pay higher taxes

national chains-> need to look at what we want to preserve, what it is, why people come here to retire, what kinds of
development want/not want

would like to preserve: the local businesses, the chamber is strong/vibrant, architecture and old buildings

focus on being open to new business concepts as they emerge- city employees are quick to say no without hearing about
the business

encourage development of plan to protect residential character of the city

"small town urban lifestyle" brings people here, low business regulations, easy to open a business

the CVB is fantastic and does so much for the businesses

trend of retailers being the same- the market will shake them out, unique businesses will be successful

concerned with growth on 290- need vision for growth on 290, need a greenbelt

rents along Main St are problem for maintaining high quality retail- people can get better space/location in Austin
rent on Main St forces out businesses- why do owners charge so much instead of focusing on good businesses?
need to bring shopping traffic to the west end of town

regarding high rent for businesses on Main St- taxes have gone up 400% so have to charge more rent

how do City taxes effect business industry?

the City outlawed formula stores in the historic, so maybe the county should do the same. There doesn't need to be bars
every other business

we all love and believe in the free market. If we want to change something, we cannot just leave it to the free market. You
cannot expect good things if you let the free market go crazy, you need some regulations

Main St is too expensive for clothing and home stores, so let's make the side streets- Milam, Lincoln, Llano- more
welcoming by changing zoning
in Austin, if you own a historical building you can get a tax break. We could do the same

we have a limited height restriction. If we keep things going, we may need to change this to make more dense. It's
expensive to build if you don't have enough product/units people want to rent

height restriction- city may look at creating alleyways of varying heights in certain areas- higher heights outside a certain
area? Would promote increased density

more fast food options
more variety of restaurants
community solution to a better, larger workforce

no franchise restaurants- just locally owned restaurants

walking downtown shop to shop and character of stores is changing- funky stores can't afford to pay rent. The character is
changing 7 .

city and community support hospitality industry by supporting degrees so that young people know you can have a
excellent career in hospitality, stay here, and making a good living _ )

increase internet/broadband for residential and commercial customers

need clean industry to attract kids to stay here



area needs to diversify economy, not just tourism/hospitality

economic development that does not involve wine or hotel industry

more variety of ethnic restaurants

more variety of vegeterian/vegan restaurants

Would like to see less alcohol-based businesses and more shops

more stores are tourist driven, would like more quality shops and quality items

1 or 2 more cafes or middle line expense places where families can go eat
restaurants- Tubby's is great for families, need more family friendly places (no burgers!) where kids can play while parents
eat

more quality food, real food

food trucks with green space on the outskirts would bring in quality food- should change zoning
costs are high on Main because rent is high

healthier restaurant options rather than fast food (young person)

more connectivity/broadband/etc- needed for young entrepreneurs and young families

Fbg needs to take its place as the leader of the hill country reason

we need someplace like Menger Springs, which is a variated care center

encouragement of diversity of industry to weather good and bad times. Healthcare is having trouble recruiting technical
and so recruit from outside community, which makes affordable and sustainable housing a problem. Need housing for

single/young people and young families
seasonal agriculture workforce- like to use high school and college students, but there's less emphasis on summer
employment. School districts could encourage summer and afternoon work programs

need to build and encourage the peach industry (received claps)

a laundromat open after 9 pm for people who work

definition of community expanded to include economic community. Economic development along 290 needs Fbg and Fbg
needs them. Need to think about overlap of economic needs, such as hotels. Enchanted rock visitors too

church or civic groups- with lack of full service gas stations, older citizens need help with vehicle upkeep

another grocery store in Fbg- having one (plus Walmart) is so crowded

Christmas in April type volunteer operations where companies that donate materials and volunteers help people with
their homes and properties )

for every person that is working a retail or fast food job, people don't realize that without you, there would be no place to
live and Fredericksburg would not be the success that it is. where is my incentive to stay in Fredericksburg as a low-wage

earner if there's no help?
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Topic

# of Comments Percentage

Quality of Life

Housing

Family Life/Entertainment
Education/Childcare
Parks

Businesses and Developme
Main Street

Outdoor Life

Government

Social Services

Heritage

Community Beautification
Misc Environmental
Relief Route

Parking

Wellness and Safety
Recycling

Public Transit

Wine Industry

IT

Traffic Signals
Sidewalks/Bridges

B&B

Workforce Needs and Deve
Noise

Convention Center

Speed Limits

Pedestrian Concerns
Zoming

ADA

Golf Course

TOTAL COMMENTS
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14
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11
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9.52%
9.07%
7.48%
6.58%
5.67%
5.67%
5.44%
4.54%
4.54%
4.54%
3.85%
3.63%
3.17%
2.72%
2.49%
2.49%
2.49%
2.04%
1.81%
1.59%
1.36%
1.36%
1.36%
1.13%
1.13%
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0.23%

Top 7 Topics

Main Street
11%
Quality of Life
19%

esses and Development
12%

Family Ufe/Entertainment
1% g

® Quality of Life = Housing B Family Life/Entertainment Education/Childcare ® Parks ®m Businesses and Development M Main Street



