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Organization

1 Hill Country Antique Tractors
2 4th July Celebration Committee
3 Fbg Art Guild
4 Optimist - Hill Country Run
5 Veterans Day Parade
6 Gillespie County Fair & Festivals Association
7 Fbg Chamber - Christmas Parade
8 Vereins Quilt Guild of Fbg
9 Systems GO
10 Fbg Tennis Association
11 Fbg Band Boosters
12 Friends of the Fbg Nature Center
13 Hill Country Film Festival
14 Gillespie County Historical Society
15 Hill Country Food Truck Festival
16 Church of Colored People of Gillespie County
17 Holy Ghost - Global Leadership Summit
18 Fbg Social Turn Verein - Turner Hall
19 Cherry Mountain Community Club
20 Boys & Girls Club - Mah Jonng Tournament
21 Heritage School - Eisbahn
22 Boys & Girls Club - Shopping Tournament
23 Admiral Nimitz Foundation
24 Fbg Chorale
25 Fbg Theater Company
26 Friends of Gillespie County Country Schools
27 Former Texas Rangers - Celebrate Texas
28 Former Texas Rangers - History Symposium
29 German Choirs of Fredericksburg
30 Die Kunstler von Fbg
31 Fbg Community Orchestras
32 Friends of Enchanted Rock
33 Fbg Texas Anniversary Committee

City
2015

2018 Handout

City
2016

City
2017

City
2018

Amount Amount Amount Request

6,000
4,500
4,000
5,000

45,000
5,000

2,500

6,500
50,000

3,000
1,500
125,000
2,500
25,000
50,000

2,500
2,500

8,000

6,000
5,000
4,500
7,000

40,000
10,000
5,000
2,500

6,500
81,000
6,000

3,000
1,500
125,000
2,500
25,000
64,800

4,000
2,500

8,000
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6,000
5,000
4,650
5,000

45,000
10,000

3,000

6,500
93,500
7,500
25,000

0
3,200

3,000
1,500
125,000
2,500
25,000
47,641

2,500
3,000
3,000

3,000
5,000
4,400
5,000
8,000
45,000
12,000
5,000
3,500
3,150
8,000
2,500
8,000
65,250
7,500
92,854
10,000
50,000
7,220
1,500
5,000
1,500
125,000
2,500
40,000
61,730
20,000
15,000
2,500
3,000
3,000
5,000
15,000

% of
Total

0.44
0.74
0.65
0.74
1.18
6.63
1.77
0.74
0.52
0.46
1.18
0.37
1.18
9.61
1.10
13.67
1.47
7.36
1.06
0.22
0.74
0.22
18.41
0.37
5.89
9.09
2.95
2.21
0.37
0.44
0.44
0.74
2.21

City
2018
Approv'd

%

OO0 0000000000000 O0ODO0O0O0O0 OO0 0O00

County
2015
Amount

3,000

1,500

12,000

21,750

1,500

39,000

1,500

County County
2016 2017
Amount Amount

3,000
1,500
12,000

5,000
2,250

5,700

1,500

1,000
3,000
39,000

1,000



Organization
34 Fort Martin Scott Friends
35 Farmers Market
36 Jaycees - Crawfish Festival

Total Allocated HOT

2018 Handout

City City City
2015 2016 2017

City
2018

Amount Amount Amount Request

0 23,450
2,500 3,000 3,000
5,000 5,000 5,000

356,000 417,800 458,941

Page 2 of 2

14,930
3,000
15,000

679,034

% of
Total

2.20
0.44
2.21

100.00

City
2018
Approv'd

%

County County County
2015 2016 2017
Amount Amount Amount

5,000

80,250 79,950 0



CITY COUNCIL MEMO

DATE: January 9, 2018
TO: Mayor and City Council
FROM: Kent Myers, City Manager

SUBIJECT: Performance Goals

Summary:

During my recent performance evaluation, the Council mentioned certain performance goals that you
would like me to accomplish in 2018. Based upon these comments, | have prepared the attached listing

of goals for your consideration.

Recommendation:

Once any final changes are made to the listing of performance goals, it is recommended that the City
Council adopt my annual performance goals.

Background / Analysis:

None

Attachments:

Proposed 2018 Performance Goals

The City of Fredericksburg

126 W. Main St. « Fredericksburg, Texas@m-ﬁﬂﬁ * (830)997-7521 » Fax (830) 997-1861
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DRAFT
City of Fredericksburg

City Manager Performance Goals-2018

. Continue to work with the Assistant City Manager and Touchstone Golf Company to
make actual reductions in the deficit for operation of the Golf Course.

Implement new short-term rental ordinance including permitting of all STRs operating
within the City, effectively addressing any complaints about STRs and collecting HOT
funds from all STRs operating in the City and ETJ.

. Work closely with TXDOT officials, TXDOT consultants and Relief Route Task Force
on feasibility study including public outreach efforts.

. Complete community-wide visioning process including final report and assist in
presenting final report to key organizations.

. Continue efforts on hotel/conference center project including completion of economic
development agreement and construction plans.

. Work with EDC to complete affordable housing marketing study by February, 2018.
Following completion of the study work with City Council, County officials, School
District officials, Hospital officials, developers and other key stakeholder to develop
specific strategies that will create additional affordable housing.

. Work with City Council and Development Services Director on 2018 annexation plan. If
approved by Council, assist in implementation of plan including public outreach efforts.

. Work with City Council, Assistant City Manager and Parks Director to develop a new
strategy for development of the Sports Park at Oakcrest Park.

. Work with new Public Information Officer to improve efforts in effectively and
accurately telling the City’s story in terms of our many success stories and
accomplishments throughout the year.
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CITY COUNCIL MEMO

DATE: January9, 2018
TO: Mayor and City Council
FROM: Kent Myers, City Manager

SUBIJECT: City Attorney Evaluation

Summary:

City Attorney Daniel Jones was hired for a six-month probationary period effective July 1, 2017. It is now
time to conduct a performance evaluation for Daniel and discuss salary adjustments. An executive
session has been scheduled to conduct this personnel evaluation.|

Recommendation:

Following the executive session, it is recommended that the Council consider a salary adjustment for
the City Attorney.

Background / Analysis:
None

Attachments:

None

The City of Fredericksburg

126 W. Main St. « Fredericksburg, Texas !l624—3708 * (830)997-7521 = Fax (830) 997-1861
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CITY COUNCIL MEETING DATES & FUTURE 2017 AGENDA ITEMS - updated 1-5

MON 1/30/18 (Special) Council Retreat 1pm, Cardinal Rm

1. 2018 Annexations

2. Moratorium on Alcohol Related Businesses

3. Sports Park

4. New Storm Water Fees

5. Attainable Housing Strategies

6. Amendment to Zoning Ordinance for Short-Term Rentals

MON 2/5/18 (Regular)

. Resolution to Transfer Funds to 175th Committee

. Hotel Conference Center Agreement

. Changes to City Lighting Ordinance

. Rotary Basketball Agreement

. Approval of HOT funds

. Affordable Housing Report

. Art Guild Lease

IO |WIN|-

. Consider Contract Proposal for Historic Survey

MON 2/19/18 (Regular)

1. Ft Martin Scott Master Plan

2. Ft Martin Scott Trails




